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ABILENE CITY COMMISSION
REGULAR MEETING AGENDA

ABILENE PUBLIC LIBRARY, 209 NW FOURTH STREET
JULY 13, 2026 - 4:00 PM

VIEW THIS CITY COMMISSION MEETING VIRTUALLY AT

www.abilenecitvhall.com/watchlive

1. Call to Order the July 13, 2026, City Commission Meeting

2. Roll Call: Mayor Rein, Commissioners Taylor, Kollhoff, Lytle and Meysenburg
3. Pledge of Allegiance

4. Approval of the Agenda for the July 13, 2026, City Commission Meeting

5. Consent Agenda for the July 13, 226, City Commission Meeting

Consent Agenda items are considered routine business items. The consent agenda can be
acted upon by one motion unless a majority of the City Commission votes to remove an
item for discussion and separate action.

a. Meeting Minutes for June 22, 2026
b. Appropriation Ordinance A-071326-26

c. AP Payment Register

6. Public Comments and Communications

a. Public Forum: Persons who wish to address the City Commission regarding items
outside the agenda may do so when called upon by the Mayor. Speakers will be
allowed a three-minute time limit.

b. Designation of July as Park and Recreation Month Proclamation

7. Unfinished Business

a. Consider Approval of an Amended Agreement with Mid-America Sports for the
Construction of the Sports Complex.

b. Consider the Repeal of the City of Abilene Industrial Land Funding Policy
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c. Downtown Lofts Development Agreement — Status Update and Commission
Direction

8. New Business

a. Consider approval of Ordinance No. 26-3484, AN ORDINANCE AUTHORIZING
THE CONSUMPTION OF ALCOHOLIC LIQUOR IN A SPECIFIED PORTION
OF THE PUBLIC ALLEY BETWEEN N. BROADWAY STREET AND N.
SPRUCE STREET IN ABILENE, KANSAS, AND APPROVING THE
TEMPORARY CLOSURE OF THE ALLEY IN CONNECTION WITH A
SPECIAL EVENT HOSTED BY RACKETS TAP HOUSE, INC., ON JULY 25,
2026.

b. Consider approval of Resolution 071326-1 A RESOLUTION AUTHORIZING
THE SUBMISSION OF AN APPLICATION TO THE UNITED STATES
DEPARTMENT OF AGRICULTURE RURAL DEVELOPMENT FOR A RURAL
BUSINESS DEVELOPMENT GRANT TO ESTABLISH A RURAL BUSINESS
ACCELERATOR PROGRAM

c. 2027 Budget - Levying Funds

d. Consider approval of Resolution 071326-2, A RESOLUTION OF INTENT TO
EXCEED THE REVENUE NEUTRAL RATE FOR THE PURPOSE OF THE
CITY OF ABILENE, KANSAS, 2027 BUDGET, AND DIRECTING THE CITY
MANAGER TO NOTIFY THE COUNTY CLERK OF SUCH INTENT.

9. Adjournment of Regular Meeting

a. Consider a motion to adjourn the July 13, 2026, City Commission Meeting

Brandon Rein, Mayor

ATTEST:

Shayla L Mohr, CMC
City Clerk
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ABILENE CITY COMMISSION MEETING MINUTES
ABILENE PUBLIC LIBRARY, 209 NW FOURTH STREET
JUNE 22, 2026, 4:00 PM

ABILENE, KANSAS

1. Call to Order the June 22, 2026, City Commission Meeting

2. Roll Call: Mayor Rein, Commissioners Taylor, Kollhoff, Lytle and Meysenburg

City Commission Present: Mayor Brandon Rein, City Commissioner Cy Taylor, City
Commissioner John Kollhoff, City Commissioner Amy Meysenburg, City Commissioner
Debbie Lytle.

Staff Present: Interim City Manager Quinday, Deputy City Manager/Community
Development Director Zook, City Clerk/Human Resources Director Mohr, Finance
Director Briand, City Attorney Martin, Fire Chief Strunk, Assistant Fire Chief Stuck,
Police Chief Wilkins, Public Works Director Anderson, Convention and Visitors Bureau
Director Roller-Weeks, and Administrative Manager-Community Development Olson.

3. Pledge of Allegiance

4. Approval of the Agenda for the June 22, 2026, City Commission Meeting

Motion by Commissioner Kollhoff, seconded by Commissioner Taylor, to approve the
agenda with the removal of item 7a, regarding the sport’s complex agreement. Roll call
vote: Taylor YES, Kollhoff YES, Lytle YES, Meysenburg YES, Rein YES. The motion
carried 5-0.

5. Consent Agenda for the June 22, 2026, City Commission Meeting

Consent Agenda items are considered routine business items. The consent agenda can be
acted upon by one motion unless a majority of the City Commission votes to remove an
item for discussion and separate action.

a. Meeting Minutes for June 8, 2026
b. Appropriation Ordinance A-062226-26

c. AP Payment Register
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Motion by Commissioner Taylor, seconded by Commissioner Lytle, to approve the
Consent Agenda as presented. Roll call vote: Kollhoff YES, Lytle YES, Meysenburg
YES, Taylor YES, Rein YES. The motion carried 5-0.

Public Comments and Communications

a. Public Forum: Persons who wish to address the City Commission regarding items
outside the agenda may do so when called upon by the Mayor. Speakers will be
allowed a three-minute time limit.

Julie Roller Weeks, Abilene Convention and Visitors Bureau Director, spoke
regarding 2026 being the 150th Anniversary of Wild Bill Hickok's death. Chisholm
Trail Days will take place on Saturday, August 15, 2026, and will include the longhorn
parade and Wild Bill Hickok reenactments at Old Abilene Town. The dedication of
the official Wild Bill Hickok monument will take place Sunday, August 16, 2026, at 1
pm at Old Abilene Town. This special project was made possible through the
generosity of the family of the late Nebraska sculptor David R. Young, who gifted the
sculpture to the City of Abilene.

Gary Boyd, 301 NW 17th, spoke regarding major flooding in his area. There is
nothing he can do to stop the problem. He would appreciate any help the city can
give to remedy the problem.

Andy Hess, 303 NW 17th, also spoke regarding the flooding in his area. It is the
worst between his property and Gary Boyd's. The last time it flooded, the water
came very close to the houses' windows.

Public Works Director Anderson explained to the Commission where the floodwater
comes from.

Jeff Hindman, 304 NW 17th, spoke regarding the floodwater. It has happened 2-3
times in the last month and a few times in the last five years. There is too much
water and inadequate drainage. He asked the commission to do what they can to
remedy the issue.

Judy Boyd, 301 NW 17th, urged the commission to review the emailed videos and
have the area engineered to determine the cause of the problem. As property
owners, they have done everything in their power. Homeowner's insurance does
not cover flooding.

b. Fiscal Year 2025 Audit Report

April Swartz, Varney and Associates, CPA's, LLC, presented the Fiscal Year 2025
Audit Report.
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7.

Unfinished Business

a. Consider Approval of an Agreement with Mid-America Sports Construction for the
Construction of the Sports Complex

This item was removed from the agenda.

b. Discussion Regarding the City Manager Recruitment Process

The City Commission directed staff to prepare a Request for Qualifications to begin
the search for a permanent City Manager, with results presented to the City
Commission at the July 27, 2026, study session.

New Business

a. Consider Approval of Resolution 062226-1, A RESOLUTION ACCEPTING THE
INDEPENDENT AUDIT OF THE FINANCIAL STATEMENTS OF THE CITY
OF ABILENE, KANSAS, FOR YEAR-ENDING DECEMBER 31, 2025, AS
PREPARED BY VARNEY AND ASSOCIATES, CPAS, LLC.

Motion by Commissioner Kollhoff, seconded by Commissioner Taylor, to approve
Resolution No. 062226-1, A RESOLUTION ACCEPTING THE INDEPENDENT
AUDIT OF THE FINANCIAL STATEMENTS OF THE CITY OF ABILENE, KANSAS,
FOR YEAR-ENDING DECEMBER 31, 2025, AS PREPARED BY VARNEY AND
ASSOCIATES, CPAS, LLC. Roll call vote: Lytle YES, Meysenburg YES, Taylor YES,
Kollhoff YES, Rein YES. The motion carried 5-0.

b. Consider approval of Ordinance No. 26-3483, AN ORDINANCE REZONING
CERTAIN PROPERTY LOCATED WITHIN THE PARCELS GENERALLY
DESCRIBED AS 1300 BLOCK OF N. BRADY ST AND 1319 N BRADY ST
FROM C-1, OFFICE AND SERVICE BUSINESS DISTRICT, TO R-1, LOW
DENSITY RESIDENTIAL DISTRICT, AND AMENDING THE ZONING MAP
OF THE CITY OF ABILENE, KANSAS.

Motion by Commissioner Kollhoff, seconded by Commissioner Lytle, to approve
Ordinance No. 26-3483, AN ORDINANCE REZONING CERTAIN PROPERTY
LOCATED WITHIN THE PARCELS GENERALLY DESCRIBED AS 1300 BLOCK OF
N. BRADY ST AND 1319 N. BRADY ST FROM C-1, OFFICE AND SERVICE
BUSINESS DISTRICT, TO R-1, LOW DENSITY RESIDENTIAL DISTRICT, AND
AMENDING THE ZONING MAP OF THE CITY OF ABILENE, KANSAS. Roll call
vote: Meysenburg YES, Taylor YES, Kollhoff YES, Lytle YES, Rein YES. The motion
carried 5-0.

c. Consider Approval of the Low Bid for Replacement Fire Hydrants

Motion by Commissioner Taylor, seconded by Commissioner Lytle, to approve the
low bid from Municipal Supply, Inc. of Wichita for the purchase of fire hydrants in the
amount of $41,484.90. Roll call vote: Taylor YES, Kollhoff YES, Lytle YES,
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Meysenburg YES, Rein YES. The motion carried 5-0.
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d. 2027 Budget Discussion — Enterprise Funds

Finance Director Briand presented the proposed 2027 budget for the Enterprise
Funds.

The Commission directed staff to prepare a Request for Proposal for the City's
operating checking account.

9. Department Reports
a. Community Development Code Violation Report - May 2026
b. Community Development Permit Summary Report - May 2026
c. Convention & Visitors Bureau Report - May 2026
d. Police Department Report - May 2026
e. Public Works Report - May 2026

Public Works Director Anderson gave an update on the SRF funding the city applied
for to support SCADA and networking upgrades at the Wastewater Treatment Plant
and the Water Treatment Plant. We have received approval for $400,000 for the
Wastewater Treatment Plant but have not received any information regarding the
Water Treatment Plant application. He will contact KDHE and Olsson for an update.

10. Adjournment of Regular Meeting

a. Consider a motion to adjourn the June 22, 2026, City Commission Meeting.

The City Commission Study Session will be held at City Hall, 419 N. Broadway
Street, following this meeting.

Motion by Commissioner Kollhoff, seconded by Commissioner Taylor, to adjourn at
5:08 pm. Roll call vote: Kollhoff YES, Lytle YES, Meysenburg YES, Taylor YES, Rein
YES. The motion carried 5-0. The study session will begin at City Hall at 5:15 pm.

{SIGNATURE PAGE FOLLOWS}
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Brandon Rein, Mayor

ATTEST:

Shayla L Mohr, CMC
City Clerk
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CITY OF ABILENE ACCOUNTS PAYABLE

APPROPRIATION ORDINANCE A-071326-26

06/12/2026 - 07/07/2026

Fund # Fund Name

01
02
03
04
05
06
07
08
09
10
11
13
14
15
18
20
23
24
27
28
29
32
35
36
37
38
39
40
41
42
44
46
47
48
50

GENERAL FUND

WATER FUND

RECYCLING FUND

SEWER FUND

AIRPORT FUND

BOND & INTEREST

FIRE APPARATUS FUND
SPECIAL PARKS & RECREATION
SPECIALALCOHOL & DRUG FUND
SELF-INSURED HEALTH ACCOUNT
LIBRARY FUND

TOURISM & CONVENTION FUND
SPECIAL STREET FUND
RECREATION COMMISSION
CAPITAL IMPROVEMENT PLAN
EQUIPMENT RESERVE FUND
REC CENTER HVAC

FRIENDS OF THE PARK

STORM DRAINAGE

EQUIPMENT RESERVE - WATER
EQUIPMENT RESERVE - SEWER
PUBLIC BUILDING COMMISSION

SALES TAX - RECREATION FACILITIES

SPECIAL REVENUE - LIB/POOL
SALES TAX - STREET MAINTENANCE
CID SALES TAX FUND

RURAL HOUSING INCENTIVE DISTRICT

INDUSTRIAL PARK EXPANSION
CCLIP - BUCKEYE PROJECT

CAPITALIZED INTEREST - TEMP NOTES

KS FIGHTS ADDICTION FUND
LAND BANK FUND

SISTER CITY SCHOLARSHIP FUND
TREE BOARD PROGRAM
MUNICIPAL COURT BONDS

**TOTALS**

Amount

$
$
$
$
$
$
$
$
$
$

SH O P A hH R H P A P AP A DR AN R LR D R R D

96,121.39
24,090.90
668.28
18,546.19
914.39
5,858.40

(169.99)

2,919.95

19,856.70

15,899.79

12,040.69

1,240.00

217,473.63
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Bank: AP Checking - Gen - AP Checking - General

Vendor Number Vendor Name
VENO1363 ADAM WOODS
Payment Type Payment Number Remittance Address
Check 940 2400 AVE
APT 105
ABILENE, Kansas 67410
Payable Number Description
STM 061526 UMPIRE FEES
Vendor Number Vendor Name
19396 APAC, INC - SHEARS
Payment Type Payment Number Remittance Address
Check PO BOX 1605
HUTCHINSON, Kansas 67504-1605

Payable Number Description
8001 045 ASPHALT

ASPHALT
Vendor Number Vendor Name
3545 AVE-PLP LLC
Payment Type Payment Number Remittance Address
Check 1441 UNION RD
PT BOX 247
CONCORDIA, Kansas 66901-0247
Payable Number Description
1002193842 arts A Ny
1002193842 parts /] ¢ by repere ohn Neere
Vendor Number Vendor Name L‘['U\Q LJ,
VENO1361 BENSON SMILEY
Payment Type Payment Number Remittance Address
Check 579 1500 AVE
ABILENE, Kansas 67410
Payable Number Description
STM.061526 UMPIRE FEES
Vendor Number Vendor Name
VENO1358 CANYN TAYLOR
Payment Type Payment Number Remittance Address
Check 704 NW 2ND
ABILENE, Kansas 67410
Payable Number Description
STM 061526 UMPIRE FEES
Vendor Number Vendor Name
1000699 CATLETT AUTOMOTIVE INC
Payment Type Payment Number Remittance Address
Check PO BOX 1045
ULYSSES, Kansas 67880
Payable Number Description
) ALTENATOR, BATTERY CABLE
IGNITION COIL

CABLE BRUSH/TERMINAL PROT

Payable Date
06/15/2026

Payable Date
05/18/2026
06/11/2026

Payable Date
05/30/2026

Payable Date
06/15/2026

Payable Date
06/15/2026

Payable Date
06/05/2026
06/10/2026
06/12/2026

Due Date
06/22/2026

Due Date
06/22/2026
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date

06/22/2026
06/22/2026
06/22/2026

Payment Register

APPKT00929 - BILLS 062226 KE
01 - Vendor Set 01

Total Vendor Amount

125.00 *
Payment Date Payment Amount
06/19/2026 125.00

Discount Amount Payable Amount
0.00 125.00

Total Vendor Amount

1,183.33
Payment Date = Payment Amount
06/19/2026 1,183.33
Discount Amount Payable Amount
0.00 715.40 o
0.00 467.93 0

Total Vendor Amount

903.35 ¢
Payment Date = Payment Amount
06/19/2026 903.35

Discount Amount Payable Amount
0.00 903.35

Total Vendor Amount

40.00 «
Payment Date = Payment Amount
06/19/2026 40.00

Discount Amount Payable Amount
0.00 40.00

Total Vendor Amount

100.00¢
Payment Date Payment Amount
06/19/2026 100.00

Discount Amount Payable Amount
0.00 100.00

Total Vendor Amount

437.72
Payment Date Payment Amount
06/19/2026 437.72
Discount Amount Payable Amount
0.00 382.09 ¢
0.00 40.65
0.00 14.98,
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Payment Register
Vendor Number Vendor Name
VENQ1354 CHLOE M. KLEIN
Payment Type Payment Number
Check 1319 MEADOW LN
ABILENE, Kansas 67410

Remittance Address

Payable Number Description
M 061526 UMPIRE FEES

Vendor Number Vendor Name

1000192 CINTAS CORP NO. 2
Payment Type Payment Number Remittance Address
Check PO BOX 88005

CHICAGO, lllinois 60680-1005

Description

UNIFORM SERVICE WTP
UNIFORM SERVICE WWTP
UNIFORM SERVICE

Payable Number

,?2‘;’)_‘54{;() 16

Vendor Name
........... CLARK, KENTON D.
Payment Type Payment Number

Check 2646 FAIR RD
ABILENE, Kansas 67410

Vendor Number
1000773

Remittance Address

Description
UMPIRE FEES

Vendor Number Vendor Name

3350 CNA SURETY
Payment Type Payment Number Remittance Address
Check PO BOX 957312

ST. LOUIS, Missouri 63195-7312

Description
JASON WILKINS NOTARY

Payable Number

636

Vendor Number Vendor Name

8145 CORE & MAIN LP
Payment Type Payment Number Remittance Address
Check PO BOX 28330

ST LOUIS, Missouri 63146
Payable Number Description
2139203 STRAPS

Vendor Number Vendor Name

1000906 COSSEL, RUSSEL
Payment Type Payment Number Remittance Address
Check 1210 NW 4TH
ABILENE, Kansas 67410
Payable Number Description
S 1526 UMPIRE FEES

Vendor Number Vendor Name
1000843 EMPOWER FAMILY HEALTH AMERICAL LC
Payment Type Payment Number Remittance Address
Check 7309 E 21ST STN., STE 110
WICHITA, Kansas 67206
Description

Payable Number
N 6 ADMIN & MONTHLY COMPLIANCE FEES

Il 6

Payable Date
06/15/2026

Payable Date
06/15/2026
06/15/2026
06/15/2026

Payable Date
06/15/2026

Payable Date
06/16/2026

Payable Date
06/02/2026

Payable Date
06/15/2026

Payable Date
06/15/2026

Due Date
06/22/2026

Due Date

06/22/2026
06/22/2026
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026

APPKT00929 - BILLS 062226 KE
Total Vendor Amount

75.00 «
Payment Date = Payment Amount
06/19/2026 75.00

Discount Amount Payable Amount
0.00 75.00

Total Vendor Amount

261.85
Payment Date Payment Amount
06/19/2026 261.85
Discount Amount Payable Amount
0.00 59.07 ¢
0.00 4331 ¢
0.00 159.47 »

Total Vendor Amount
45.00 +

Payment Date Payment Amount

06/19/2026 45.00

Discount Amount Payable Amount
0.00 45.00

Total Vendor Amount
50.00 ,
Payment Date = Payment Amount

06/19/2026 50.00

Discount Amount Payable Amount
0.00 50.00

Total Vendor Amount

173.75 ¢
Payment Date Payment Amount
06/19/2026 173.75

Discount Amount Payable Amount
0.00 173.75

Total Vendor Amount
90.00 ¢
Payment Date = Payment Amount

06/19/2026 90.00

Discount Amount Payable Amount
0.00 90.00

Total Vendor Amount
178.70«
Payment Date = Payment Amount

06/19/2026 178.70

Discount Amount Payable Amount
0.00 178.70
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Payment Register
Vendor Number Vendor Name
6350

Payment Type
Check

Payable Number

INVO007369

Vendor Number Vendor Name

995846 GALLS, LLC
Payment Type Payment Number
Check

Payable Number

Vendor Number Vendor Name

Payment Type
Check

Payable Number

STM 06

o

Vendor Number Vendor Name

Payment Type
Check

Payable Number
47092

Vendor Number Vendor Name

2383

Payment Type Payment Number
Check

Payable Number

10594

Vendor Number Vendor Name

13200

Payment Type
Check

Payable Number

STM 053026

Vendor Name
INVORG INC

Vendor Number
1000435

Payment Type
Check

Payable Number
2162

Payment Number

FRY & ASSOCIATES, INC
Payment Number

Remittance Address

101 E 15TH AVE

N. KANSAS CITY, Missouri 64116
Description
MEMORIAL TABLES & PLAQUES

Remittance Address

PO BOX 505614

ST. LOUIS, Missouri 63150-5614
Description

SAM BROWNE BELT

HEARTLAND HEALTH CARE CLINIC
Payment Number

Remittance Address

511 NE 10TH

ABILENE, Kansas 67410-2153
Description
PRISONER CARE
PRISONER CARE

10 ) HOLT MOTORS, LLC
Payment Number

Remittance Address

321 N SPRUCE

ABILENE, Kansas 67410
Description
POWER STEERING GEAR BOX/STEERING ARM & GEAR

HOMMAN ELECTRONICS

Remittance Address

DBA HOMMAN ELECTRONICS
200 N PINE ST

SOLOMON, Kansas 67480
Description

PAGER BELT CLIP

REPAIR CHARGES & BATTERY PACK

HOSPITAL DISTRICT #1 OF DICKINSON COUNTY KANSAS
Payment Number

Remittance Address
PO BOX 69

ABILENE, Kansas 67410
Description

PRISONER CARE

Remittance Address

DBA MUNILOGIC

1515 MARKET STREET, STE 1200
PHILADELPHIA, Pennsylvania 19102
Description

MONTHLY SOFTWARE

Payable Date
06/22/2026

Payable Date
06/12/2026

Payable Date
06/04/2026
06/04/2026

Payable Date
06/08/2026

Payable Date
06/11/2026
06/11/2026

Payable Date
05/30/2026

Payable Date
07/01/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026

APPKT00929 - BILLS 062226 KE
Total Vendor Amount

8,972.75 ¢
Payment Date Payment Amount
06/19/2026 8,972.75

Discount Amount Payable Amount
0.00 8,972.75

Total Vendor Amount

52.20 ¢
Payment Date Payment Amount
06/19/2026 52.20

Discount Amount Payable Amount
0.00 52.20

Total Vendor Amount

242.32
Payment Date Payment Amount
06/19/2026 242.32
Discount Amount Payable Amount
0.00 98.48 ¢
0.00 143.84

Total Vendor Amount

889.10 »
Payment Date Payment Amount
06/19/2026 889.10

Discount Amount Payable Amount
0.00 889.10

Total Vendor Amount

217.00
Payment Date Payment Amount
06/19/2026 217.00
Discount Amount Payable Amount
0.00 34.00 ¢
0.00 183.00 0

Total Vendor Amount

214.32¢
Payment Date = Payment Amount
06/19/2026 214.32

Discount Amount Payable Amount
0.00 214.32

Total Vendor Amount

1,526.404
Payment Date Payment Amount
06/19/2026 1,526.40

Discount Amount Payable Amount
0.00 1,526.40

=4 DM
3154 P
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Payment Register
Vendor Number Vendor Name
VENG1094 JENKINS, MEGAN
Payment Type Payment Number Remittance Address
Check 201 S CHERRY LOT 133
ABILENE, Kansas 67410
Payable Number Description

STM 061226 MILEAGE TO POST OFFICE/BANK

Vendor Number Vendor Name

11238 KEY EQUIPMENT & SUPPLY
Payment Type Payment Number Remittance Address
Check PO BOX 790379
ST LOUIS, Missouri 63179
Description

Payable Number
‘ POTENTIOMETER ASSY

Vendor Number Vendor Name

23110 LUMBER HOUSE TRUE VALUE
Payment Type Payment Number Remittance Address
Check 1903 N BUCKEYE

ABILENE, Kansas 67410
Description

DEEP WOODS OFF
ROD/WASHER/NUTS
MOSQUITO SPRAY

CONCRETE MIX

STAIR STRINGER

DECK SCREWS/STAIR STRINGER

Vendor Name
MARCUS RIEGEL
Payment Number

Check 1320 MEADOW LANE
ABILENE, Kansas 67410

Vendor Number

Remittance Address

Description

Payable Number
26 UMPIRE FEES

STM 061526

Vendor Number Vendor Name

999823 MASTERCOOL AG AIR, INC
Payment Type Payment Number Remittance Address
Check 769 1400 AVE
ABILENE, Kansas 67410
Payable Number Description
12574 DUMP TRUCK #13 HVAC REPAIR
12579 TRUCK #10B HVAC REPAIR

Vendor Number Vendor Name
1000836 MCCLANAHAN, CHRIS A.
Payment Type Payment Number Remittance Address
Check 412 NE 8TH
ABILENE, Kansas 67410
Payable Number Description
STM 061526 UMPIRE FEES

Vendor Number Vendor Name
7 MIDWEST CONCRETE MATERIALS, INC

Payment Type

Payment Number Remittance Address
Check PO BOX 668
MANHATTAN, Kansas 66505-0668
Payable Number Description
748801 CONCRETE MEMORIAL TABLE PADS

Payable Date
06/12/2026

Payable Date
06/09/2026

Payable Date
06/11/2026
06/11/2026
06/11/2026
06/12/2026
06/15/2026
06/15/2026

Payable Date
06/15/2026

Payable Date
05/30/2026
06/02/2026

Payable Date
06/15/2026

Payable Date
06/03/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date

06/22/2026
06/22/2026
06/22/2026
06/22/2026
06/22/2026
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026

APPKT00929 - BILLS 062226 KE
Total Vendor Amount

31.54 «
Payment Date = Payment Amount
06/19/2026 31.54

Discount Amount Payable Amount
0.00 31.54

Total Vendor Amount

171.52.
Payment Date Payment Amount
06/19/2026 171.52

Discount Amount Payable Amount
0.00 171.52

Total Vendor Amount

68.26
Payment Date Payment Amount
06/19/2026 68.26

Discount Amount Payable Amount

0.00 18.48¢
0.00 16.99
0.00 6.49 ,
0.00 19.56 .
0.00 34.04 o
0.00 -27.30 »

Total Vendor Amount

45.00
Payment Date = Payment Amount
06/19/2026 45.00

Discount Amount Payable Amount
0.00 45.00

Total Vendor Amount

1,635.20
Payment Date = Payment Amount
06/19/2026 1,635.20

Discount Amount Payable Amount
0.00 894.04 -
0.00 741.16 ¢

Total Vendor Amount

265.00 ¢
Payment Date Payment Amount
06/19/2026 265.00

Discount Amount Payable Amount
0.00 265.00

Total Vendor Amount

883.50 ¢
Payment Date Payment Amount
06/19/2026 883.50

Discount Amount Payable Amount
0.00 883.50
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Payment Register

Vendor Number Vendor Name

VENQ1365 MIKE JOHNSON SALES, INC
Payment Type Payment Number Remittance Address
Check 1912 N OHIO
WICHITA, Kansas 67214
Payable Number Description
23765 TRAFFIC TICKETS

Vendor Name
MOHR, SHAYLA
Payment Number

Vendor Number
Payment Type Remittance Address
Check CITY BUILDING

Description
MILEAGE CCMFOA MEETING

Payable Number
STM 061726
Vendor Number Vendor Name
999838 MUNICIPAL SUPPLY, INC
Payment Type Payment Number

Check 1550 NE 51ST AVE
DES MOINES, lowa 50313

Remittance Address

Description
METER BOX/EXT RING
CREDIT TAKEN TWICE

Payable Number

Vendor Number Vendor Name
VENO1364 MURUATO GALLUP & CO. PROPERTY SOLUTIONS LLC
Payment Type Payment Number Remittance Address
Check 814 COURT ST
CLAY CENTER, Kansas 67432
Payable Number Description
1-1013 CLEAN UP CASE #2026-013
Vendor Number Vendor Name
1000227 NEW BOSTON CREATIVE GROUP, LLC
Payment Type = Payment Number Remittance Address
Check 315 HOUSTON ST, STE E
MANHATTAN, Kansas 66502
Payable Number Description
2896 VISITORS GUIDE DESIGN

Vendor Number Vendor Name

VENQ1359 NOAH CLARK
Payment Type Payment Number Remittance Address
Check 1008 N CEDAR
ABILENE, Kansas 67410
Payable Number Description
SIM@ 26 UMPIRE FEES

Vendor Number Vendor Name
16111 PEPSI-COLA BOTTLING CO. OF SALINA, INC
Payment Type Payment Number Remittance Address
Check PO BOX 50
1407 17TH AVE EAST
OSKALOOSA, lowa 52577

Payable Number Description

5046640 SODA
SODA
SODA

Payable Date
06/12/2026

Payable Date
06/17/2026

Payable Date
05/12/2026
06/15/2026

Payable Date
05/31/2026

Payable Date
06/08/2026

Payable Date
06/15/2026

Payable Date
06/01/2026
06/04/2026
06/11/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date

06/22/2026
06/22/2026
06/22/2026

APPKT00929 - BILLS 062226 KE
Total Vendor Amount

1,199.00 ¢
Payment Date ~ Payment Amount
06/19/2026 1,199.00

Discount Amount Payable Amount
0.00 1,199.00

Total Vendor Amount

132.68 e
Payment Date Payment Amount
06/19/2026 132.68

Discount Amount Payable Amount
0.00 132.68

Total Vendor Amount

2,380.10
Payment Date Payment Amount
06/19/2026 2,380.10

Discount Amount Payable Amount
0.00 2,120.60 «
0.00 259.50 ¢

Total Vendor Amount

377.75 «
Payment Date Payment Amount
06/19/2026 377.75

Discount Amount Payable Amount
0.00 377.75

Total Vendor Amount

1,610.00 o
Payment Date Payment Amount
06/19/2026 1,610.00

Discount Amount Payable Amount
0.00 1,610.00

Total Vendor Amount
50.00
Payment Date Payment Amount

06/19/2026 50.00

Discount Amount Payable Amount
0.00 50.00

Total Vendor Amount

1,232.88 »
Payment Date Payment Amount
06/19/2026 1,232.88

Discount Amount Payable Amount

0.00 145.92
0.00 300.16
0.00 786.80
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Payment Register

Vendor Number Vendor Name

APPKT00929 - BILLS 062226 KE
Total Vendor Amount

16195 PIONEER FARM & RANCH SUPPLY, INC 164.48
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check PO BOX 309 06/19/2026 164.48

ABILENE, Kansas 67410

Payable Number Description Payable Date Due Date Discount Amount Payable Amount

/ MARKING LIME/FLAG 06/03/2026 06/22/2026 0.00 51.96e
SS GUAGE GLY 06/03/2026 06/22/2026 0.00 16.99,
GASKET KIT 06/05/2026 06/22/2026 0.00 9.98 »
DRILL/IMPACT KIT 06/11/2026 06/22/2026 0.00 149.99 «
BELT/BLADES/TAPE/FLASHLIGHT/ZIP TIES 06/11/2026 06/22/2026 0.00 105.55
REFUND CHAIN LINK 05/26/2026 05/26/2026 0.00 -169.99 ¢

Vendor Number Vendor Name Total Vendor Amount

14170 QUADIENT, INC 138.00 o
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check DEPT 3689 06/19/2026 138.00

PO BOX 123689
DALLAS, Texas 75312-3689
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
63002376 POSTAGE METER RENTAL 06/03/2026 06/22/2026 0.00 138.00
Vendor Number Vendor Name Total Vendor Amount
RYAN & MULLIN, PA 3,250.00 ¢
Payment Number Remittance Address Payment Date Payment Amount
Check 610 5TH ST 06/19/2026 3,250.00
CLAY CENTER, Kansas 67432
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
S 26 CITY PROSECUTOR 06/01/2026 06/22/2026 0.00 3,250.00

Vendor Number Vendor Name Total Vendor Amount

1000318 SITEONE LANDSCAPE SUPPLY HOLDING, LLC 144.74 o
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 24110 NETWORK PLACE 06/19/2026 144.74

CHICAGO, lllinois 60673-1241
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
167449981-001 WHITE CHALK 06/11/2026 06/22/2026 0.00 144.74

Vendor Number Vendor Name Total Vendor Amount
958 TBS ELECTRONICS, INC 1,023.00 ¢
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 5225 SW TOPEKA BLVD 06/19/2026 1,023.00

TOPEKA, Kansas 66609
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
5234260 RADIO SERVICE 06/05/2026 06/22/2026 0.00 1,023.00

Vendor Number Vendor Name Total Vendor Amount

11221 VERIZON WIRELESS SERVICE LLC 1,570.15 «
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check PO BOX 16810 06/19/2026 1,570.15

NEWARK, New Jersey 07101-6810
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
6145480301 CELL PHONE BILL 06/07/2026 06/22/2026 0.00 1,570.15

Vendor Number Vendor Name Total Vendor Amount

22012 VISA - UMB MUNICIPAL COURT 149.54 »
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check CARD SERVICES 06/19/2026 149.54

PO BOX 875852
KANSAS CITY, Missouri 64187-5852
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
STM 060226 COURT MAY 2026 CC CHARGES 06/02/2026 06/22/2026 0.00 149.54
Page 6 of €
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Payment Register
Vendor Number
22010

Payment Type
Check

Vendor Name

VISA - UMB PARKS

Payment Number Remittance Address
CARD CENTER

PO BOX 875852
KANSAS CITY, Missouri 64187-5852

Payable Number Description Payable Date
STM 060226 PARKS MAY 2026 CC CHARGES 06/02/2026

Vendor Number

T
240131

Vendor Name
VISA - UMB POLICE DEPT

Payment Type Payment Number Remittance Address
Check CARD CENTER
PO BOX 875852
KANSAS CITY, Missouri 64187-5852
Payable Number Description Payable Date
STM 060226 APD MAY 2026 CC CHARGES 06/02/2026

Vendor Number
22021
Payment Type
Check

Vendor Name
VISA - UMB PUBLIC WORKS
Payment Number Remittance Address
CARD SERVICES
PO BOX 875852
KANSAS CITY, Missouri 64187-5852

Payable Number Description Payable Date

Vendor Number

MAY 2026 CC CHARGES 06/02/2026

Vendor Name

1000852 XEROX FINANCIAL SERVICES
Payment Type Payment Number Remittance Address
Check PO BOX 13604
PHILADELPHIA, Pennsylvania 19101-3604
Payable Number Description Payable Date
42172662 COPIER CONTRACT PAYMENT 06/10/2026
421 19 COPIER CONTRACT PAYMENT 06/12/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026

Due Date
06/22/2026
06/22/2026

APPKT00929 - BILLS 062226 KE
Total Vendor Amount

12,603.57 »
Payment Date Payment Amount
06/19/2026 12,603.57

Discount Amount Payable Amount
0.00 12,603.57

Total Vendor Amount

1,065.26 +
Payment Date = Payment Amount
06/19/2026 1,065.26

Discount Amount Payable Amount
0.00 1,065.26

/
Total Vendor Amount

1,769.85 ¢
Payment Date = Payment Amount
06/19/2026 1,769.85

Discount Amount Payable Amount
0.00 1,769.85

Total Vendor Amount

980.30
Payment Date Payment Amount
06/19/2026 980.30
Discount Amount Payable Amount
0.00 305.94 «
0.00 674.36 «

o
oW
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Payment Register APPKT00929 - BILLS 062226 KE
Payment Summary

Payable Payment

Bank Code Type Count Count Discount Payment
AP Checking - Gen Check 67 45 0.00 48,719.11
Packet Totals: 67 45 0.00 48,719.11
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Payment Register

Fund
099

APPKT00929 - BILLS 062226 KE

Cash Fund Summary

Name Amount
POOLED CASH -48,719.11
Packet Totals: -48,719.11

|22 207
7/

// /

Page 9 of 9
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ABILENE Payment Register

T KANSAs  Abilene, KS )0933 - MANUAL CHECK RUN FOR PD VEHICLE UPFITTING (PARTS)
01 - Vendor Set 01

Bank: AP Checking - Gen - AP Checking - General
Total Vendor Amount

Vendor Number Vendor Name
VEN01297 SPECIALTY VEHICLE SOURCE 5,006.58
Payment Type Payment Number Payment Date Payment Amount
Check 06/25/2026 5,006.58
Payable Number Description Payable Date  Due Date Discount Amount Payable Amount
INVO007381 Equipment for upfitting of (2) 2026 Dodge Durangos 06/25/2026 06/25/2026 0.00 5,006.58
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Payment Register APPKTO00933 - MANUAL CHECK RUN FOR PD VEHICLE UPFITTING (PARTS)
Payment Summary

Payable Payment

Bank Code Type Count Count Discount Payment
AP Checking - Gen Check 1 1 0.00 5,006.58
Packet Totals: 1 1 0.00 5,006.58

Yie

NP
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Payment Register APPKT00933 - MANUAL CHECK RUN FOR PD VEHICLE UPFITTING (PARTS)

Cash Fund Summary

Fund Name Amount
099 POOLED CASH -5,006.58
Packet Totals: -5,006.58
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ABILENE Payment Register

T kansas . Abilene, KS 935 - MAN CHK RUN FOR TOTAL PAYMENT OF UPFITTING 1ST DUR
01 - Vendor Set 01

Bank: AP Checking - Gen - AP Checking - General

Vendor Number Vendor Name Total Vendor Amount

VEN01297 SPECIALTY VEHICLE SOURCE 10,893.21
Payment Type Payment Number Payment Date Payment Amount
Check 06/25/2026 10,893.21

Payable Number Description Payable Date Due Date Discount Amount Payable Amount
INVO007382 Equipment for upfitting of (2) 2026 Dodge Durangos 06/25/2026 06/25/2026 0.00 10,893.21

6/25/2026 11:38:06 AM
5/25/2026 11:38:06 AM age
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Payment Register APPKT00935 - MAN CHK RUN FOR TOTAL PAYMENT OF UPFITTING 1ST DUR
Payment Summary

Payable Payment
Bank Code Type Count Count Discount Payment
AP Checking - Gen Check 1 1 0.00 10,893.21
Packet Totals: 1 1 0.00 10,893.21

S

U
W
\po
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Payment Register APPKT00935 - MAN CHK RUN FOR TOTAL PAYMENT OF UPFITTING 1ST DUR
Cash Fund Summary

Fund Name Amount
099 POOLED CASH -10,893.21
Packet Totals: -10,893.21
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ABILENE

.k * * *

KANSAS Abilene, KS

Bank: AP Checking - Gen - AP Checking - General

Vendor Number Vendor Name

VENO1363 ADAM WOODS
Payment Type Payment Number
Check

Description
UMPIRE FEES

Payable Number
STM 062926

Vendor Number Vendor Name

19396 APAC, INC - SHEARS
Payment Type Payment Number
Check
Payable Number Description
8001876532 ASPHALT
8001876566 ASPHALT
8001876632 ASPHALT

Vendor Number Vendor Name

2014 BAYER CONSTRUCTION CO, INC
Payment Type Payment Number
Check

Payable Number Description

INV0007491

Vendor Number Vendor Name

Remittance Address

940 2400 AVE
APT 105
ABILENE, Kansas 67410

Remittance Address

PO BOX 1605
HUTCHINSON, Kansas 67504-1605

Remittance Address

PO BOX 889
MANHATTAN, Kansas 66505-0889

4" Ditch Liner Rock for Levee Repairs

1000564 BIZ SWAG
Payment Type = Payment Number Remittance Address
Check 308 N BROADWAY
ABILENE, Kansas 67410
Payable Number Description
3853 TEAR AWAY SAFETY VESTS

Vendor Number Vendor Name

2270 BOBCAT OF SALINA
Payment Type Payment Number
Check

Payable Number Description

839986

Vendor Number Vendor Name

VENQ1358 CANYN TAYLOR
Payment Type Payment Number
Check
Payable Number Description
UMPIRE FEES

CAP, DIESEL 3 PSI

Remittance Address

721 W DIAMOND DR
SALINA, Kansas 67401

Remittance Address

704 NW 2ND
ABILENE, Kansas 67410

Payable Date
06/29/2026

Payable Date
06/16/2026
06/17/2026
06/24/2026

Payable Date
07/02/2026

Payable Date
06/18/2026

Payable Date
06/26/2026

Payable Date
06/29/2026

Due Date
07/02/2026

Due Date

07/02/2026
07/02/2026
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

Payment Register

APPKT00944 - BILLS 070226 KE
01 - Vendor Set 01

Total Vendor Amount

125.00 -
Payment Date Payment Amount
07/01/2026 125.00

Discount Amount Payable Amount
0.00 125.00

Total Vendor Amount

2,190.92
Payment Date Payment Amount
07/01/2026 2,190.92

Discount Amount Payable Amount

0.00 737.51v
0.00 714.10¥
0.00 739.31v

Total Vendor Amount

11,614.58 7
Payment Date Payment Amount
07/01/2026 11,614.58

Discount Amount Payable Amount
0.00 11,614.58

Total Vendor Amount

360.00 ¥
Payment Date Payment Amount
07/01/2026 360.00

Discount Amount Payable Amount
0.00 360.00

Total Vendor Amount

1249 v
Payment Date = Payment Amount
07/01/2026 12.49

Discount Amount Payable Amount
0.00 12.49

Total Vendor Amount

100.00V
Payment Date Payment Amount
07/01/2026 100.00

Discount Amount Payable Amount
0.00 100.00
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Payment Register

Vendor Number Vendor Name

1000699 CATLETT AUTOMOTIVE INC
Payment Type Payment Number Remittance Address
Check PO BOX 1045
ULYSSES, Kansas 67880
Payable Number Description
243567 CABLE TIES
243604 OIL DRY
243713 IGNITION COIL
243753 FUSE
244215 WHITE PAINT MARKER

Vendor Number Vendor Name
3140
Payment Type

Check

Payable Number
538334

Vendor Number Vendor Name

CENTRAL MECHANICAL CONSTRUCTION CO INC
Payment Number

Remittance Address

PO BOX 1063
MANHATTAN, Kansas 66505
Description

INSTALL POOL HEATERS

Remittance Address
1319 MEADOW LN

VENO1354 CHLOE M. KLEIN
Payment Type = Payment Number
Check

Payable Number
STM 062926

Vendor Number Vendor Name

ABILENE, Kansas 67410
Description

UMPIRE FEES

Remittance Address

1000192 CINTAS CORP NO. 2
Payment Type Payment Number
Check

Payable Number
25793141
4273262424
4273275041
4274045668
4274056016
4274056155
Vendor Number Vendor Name
Payment Type
Check

Payable Number
STM 062226

Vendor Number Vendor Name

PO BOX 88005
CHICAGO, lllinois 60680-1005
Description

UNIFORM SERVICE
UNIFORM SERVICE WTP
UNIFORM SERVICE WWTP
UNIFORM SERVICE WTP
UNIFORM SERVICE WWTP
UNIFORM SERVICE

CLARK, MIZE & LINVILLE CHARTERED
Payment Number

Remittance Address

PO BOX 380

SALINA, Kansas 67402-0380
Description
PROFESSIONAL SERVICES RENDERED MAY 2026

Remittance Address

1000906 COSSEL, RUSSEL
Payment Type Payment Number
Check

Payable Number

STM 062526

1210 NW 4TH
ABILENE, Kansas 67410
Description
UMPIRE FEES

Payable Date
06/16/2026
06/17/2026
06/18/2026
06/18/2026
06/24/2026

Payable Date
06/29/2026

Payable Date
06/29/2026

Payable Date
06/22/2026
06/22/2026
06/22/2026
06/29/2026
06/29/2026
06/29/2026

Payable Date
06/22/2026

Payable Date
06/29/2026

Due Date

07/02/2026
07/02/2026
07/02/2026
07/02/2026
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date

07/02/2026
07/02/2026
07/02/2026
07/02/2026
07/02/2026
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

APPKT00944 - BILLS 070226 KE
Total Vendor Amount

156.32
Payment Date Payment Amount
07/01/2026 156.32
Discount Amount Payable Amount

0.00 10.86v"

0.00 9500V

0.00 40.65 ¢

0.00 281V

0.00 7.00v

Total Vendor Amount

1,385.66 ¢
Payment Date Payment Amount
07/01/2026 1,385.66

Discount Amount Payable Amount
0.00 1,385.66

Total Vendor Amount

150.00v"
Payment Date Payment Amount
07/01/2026 150.00

Discount Amount Payable Amount
0.00 150.00

Total Vendor Amount

523.70
Payment Date Payment Amount
07/01/2026 523.70
Discount Amount Payable Amount

0.00 159.47v"

0.00 59.07v

0.00 4331V

0.00 59.07 ¢

0.00 4331V

0.00 159.47v/

Total Vendor Amount

2,646.20 v
Payment Date Payment Amount
07/01/2026 2,646.20

Discount Amount Payable Amount
0.00 2,646.20

Total Vendor Amount

185.00 /
Payment Date Payment Amount
07/01/2026 185.00

Discount Amount Payable Amount
0.00 185.00
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Payment Register

Vendor Number Vendor Name

VENO1369 COURTNEY STRAUSS
Payment Type Payment Number
Check
Payable Number Description
26013 CONCRETE

Vendor Number Vendor Name

1001078 DELL MARKETING L.P.
Payment Type Payment Number
Check

Payable Number
10823446125

Description

Vendor Number Vendor Name

VENO1362 ELMORE & SONS TRUCKING LLC
Payment Type Payment Number
Check
Payable Number Description
7117 SALT

Vendor Number Vendor Name

VENO1367 EMERY LADY
Payment Type = Payment Number
Check

Payable Number
STM 063026

Description

Vendor Number Vendor Name

1000801 GODFREYS INDOOR SHOOTING
Payment Type Payment Number
Check

Description

Vendor Number Vendor Name

1000912 GUFFEY PROPERTIES, LLC
Payment Type Payment Number
Check
Payable Number Description

STM 063026 JUNE 2026 CID

Vendor Number Vendor Name

8114 HICKMAN ENVIROMNENTAL
Payment Type Payment Number
Check

Payable Number Description

INV0007452

COMPUTER MONITORS

2026 JR COWGIRL TENNIS CAMP

BOOTS/SHIRTS/SHORTS/PANTS
SHIRTS/PANTS/BELT/BOOTS

Lift Station Repair

Remittance Address

1608 NW 2ND
ABILENE, Kansas 67410
Payable Date

06/26/2026

Remittance Address

C/O DELL USA L.P.
PO BOX 676032
DALLAS, Texas 75267-6032
Payable Date

06/30/2026

Remittance Address

PO BOX 593
BURRTON, Kansas 67020
Payable Date

06/15/2026

Remittance Address

2980 JEEP RD
ABILENE, Kansas 67410
Payable Date

06/30/2026
Remittance Address
ARCHERY RANGES, LLC
920 N WASHINGTON ST
JUNCTION CITY, Kansas 66441
Payable Date
06/08/2026
06/10/2026
Remittance Address
PO BOX 39
BELLE, Missouri 65013
Payable Date
06/30/2026

Remittance Address

DBA HICKMAN ENVIRONMENTAL SERV
4065 SE BLUESTEM RD

LEON, Kansas 67074
Payable Date

07/02/2026

Due Date
07/02/2026

Due Date
06/30/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

APPKT00944 - BILLS 070226 KE
Total Vendor Amount

1,500.00 ¥
Payment Date Payment Amount
07/01/2026 1,500.00

Discount Amount Payable Amount
0.00 1,500.00

Total Vendor Amount

720.24v
Payment Date Payment Amount
07/01/2026 720.24

Discount Amount Payable Amount
0.00 720.24

Total Vendor Amount

331.80 v
Payment Date Payment Amount
07/01/2026 331.80

Discount Amount Payable Amount
0.00 331.80

Total Vendor Amount

300.00 v
Payment Date Payment Amount
07/01/2026 300.00

Discount Amount Payable Amount
0.00 300.00

Total Vendor Amount

1,535.60
Payment Date Payment Amount
07/01/2026 1,535.60

Discount Amount Payable Amount
0.00 854.91y"
0.00 680.69¢

Total Vendor Amount

1,930.40¢
Payment Date Payment Amount
07/01/2026 1,930.40

Discount Amount Payable Amount
0.00 1,930.40

Total Vendor Amount

4,950.75 V/
Payment Date Payment Amount
07/01/2026 4,950.75

Discount Amount Payable Amount
0.00 4,950.75
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Payment Register

Vendor Number Vendor Name

APPKT00944 - BILLS 070226 KE
Total Vendor Amount

2383 HOMMAN ELECTRONICS 423.00
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check DBA HOMMAN ELECTRONICS 07/01/2026 423.00

200 N PINE ST

SOLOMON, Kansas 67480
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
10472 SECURITY MONITOR @ AIRPORT 03/02/2026 07/02/2026 0.00 363.00 .4
10605 PROGRAMMING & TESTING CHARGES 06/17/2026 07/02/2026 0.00 60.00 ¥

Vendor Number Vendor Name Total Vendor Amount

999718 HUTCHINSON COMMUNITY COLLEGE 2,990.00 v~
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 1300 N PLUM 07/01/2026 2,990.00

HUTCHINSON, Kansas 67501
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
INV0007493 CDL Training - C. Barlow 07/02/2026 07/02/2026 0.00 2,990.00

Vendor Number Vendor Name Total Vendor Amount

VENO1220 JON QUINDAY 7,000.001‘/
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 515 W 5TH ST 07/01/2026 7,000.00

RUSSELL, Kansas 67665
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
STM 062226 INTERIM CITY MANAGER WEEKS JUNE 15TH TO JUNE 22  06/30/2026 07/02/2026 0.00 7,000.00

Vendor Number Vendor Name Total Vendor Amount

1350 KAP PHILLIPS CO 430.00
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 206 S BUCKEYE 07/01/2026 430.00

ABILENE, Kansas 67410
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
17295 ANNUAL TERMITE INSPECTION 06/11/2026 07/02/2026 0.00 140.00 v
20998 PEST CONTROL SERVICE 06/19/2026 07/02/2026 0.00 290.00v/

Vendor Number Vendor Name Total Vendor Amount

11525 KS EMPLOYMENT SECURITY FUND 976.79v
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check PO BOX 400 07/01/2026 976.79

TOPEKA, Kansas 66601-0400
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
01-35727-000 2ND QTR QUARTLEY UNEMPLOYMENT 06/24/2026 07/02/2026 0.00 976.79

Vendor Number Vendor Name Total Vendor Amount

1001066 KS GAS SERVICE 983.44v
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check LYN LEET 07/01/2026 983.44

7421 W 129TH ST

OVERLAND PARK, Kansas 66213
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
STM 062426 GAS SERVICE 06/24/2026 07/02/2026 0.00 983.44

Vendor Number Vendor Name Total Vendor Amount

19770 KS TREASURER 3,273.00
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 900 SW JACKSON, SUITE 201 07/01/2026 3,273.00

TOPEKA, Kansas 66612-1235
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
101072 STATE COURT FEES  N\OWCIN 06/29/2026  07/02/2026 0.00 1,189.85y"
101073 STATE COURT FEES gw \ 06/29/2026 07/02/2026 0.00 1,287.19 v
101074 STATE COURT FEES M 06/29/2026 07/02/2026 0.00 795.96 v
7/1/2026 1:14:24 PM Page 4 of 11
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Payment Register

Vendor Number Vendor Name

VEN01003 KYLE TAYLOR
Payment Type Payment Number
Check

Payable Number
STM 063026

Vendor Number Vendor Name

Remittance Address

1889 PEARL RD
ENTERPRISE, Kansas 67441
Description
JR COWBOY BASKETBALL CAMP 2026

Remittance Address

1001045 LEGACY KANSAS, LLC
Payment Type = Payment Number
Check

Payable Number
STM 063026
Vendor Number Vendor Name

12125

Payment Type Payment Number
Check

Payable Number

211365

Vendor Number Vendor Name

23110

Payment Type
Check

Payable Number
2606-114915
2606-115489
2606-115517
606-115775
2606-116647
2606-116731
2606-116772
2606-116908

NS

Vendor Number Vendor Name

105 E LAFAYETTE
ABILENE, Kansas 67410
Description
JUNE 2026 CID

LINDER ELECTRIC

Remittance Address

310 SE 2ND
ABILENE, Kansas 67410
Description

WIRED UP BOOSTER STATION

LUMBER HOUSE TRUE VALUE
Payment Number

Remittance Address

1903 N BUCKEYE
ABILENE, Kansas 67410
Description
BRAKE CLEANER/WASP FOAM/MOSQU REPELLENT
FLASHING
SOAP/DEEP WOODS OFF
ELECTRICAL TAPE
RAFTER HANGERS/TREATED LUMBER
PLATFORM REPAIR BELT PRESS
TREATED LUMBER
AA BATTERIES

Remittance Address
1418 SW 2ND
ABILENE, Kansas 67410
Description

REFUND FLAG FOOTBALL

VENO1371 MALINDA PORTER
Payment Type Payment Number
Check

Payable Number
108440275

Vendor Number Vendor Name

VENQ1176 MARCUS RIEGEL
Payment Type Payment Number Remittance Address
Check 1320 MEADOW LANE
ABILENE, Kansas 67410
Payable Number Description
STM 062926 UMPIRE FEES

Payable Date
06/30/2026

Payable Date
06/30/2026

Payable Date
06/26/2026

Payable Date
06/16/2026
06/18/2026
06/18/2026
06/19/2026
06/22/2026
06/22/2026
06/22/2026
06/23/2026

Payable Date
06/23/2026

Payable Date
06/29/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date

07/02/2026
07/02/2026
07/02/2026
07/02/2026
07/02/2026
07/02/2026
06/22/2026
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

APPKT00944 - BILLS 070226 KE
Total Vendor Amount

350.00 ¢
Payment Date = Payment Amount
07/01/2026 350.00

Discount Amount Payable Amount
0.00 350.00

Total Vendor Amount

167.66 ¥
Payment Date Payment Amount
07/01/2026 167.66

Discount Amount Payable Amount
0.00 167.66

Total Vendor Amount

86.95 v
Payment Date Payment Amount
07/01/2026 86.95

Discount Amount Payable Amount
0.00 86.95

Total Vendor Amount

186.46
Payment Date Payment Amount
07/01/2026 186.46
Discount Amount Payable Amount
0.00 27.77¢
0.00 46.89 ¢
0.00 28.47~
0.00 14.49 »
0.00 35.36v"
0.00 61.90V
0.00 -39.41v
0.00 10.99¢

Total Vendor Amount

20.00 /
Payment Date Payment Amount
07/01/2026 20.00

Discount Amount Payable Amount
0.00 20.00

Total Vendor Amount

185.00 v/
Payment Date Payment Amount
07/01/2026 185.00

Discount Amount Payable Amount
0.00 185.00

Page 5 of 11
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Payment Register

Vendor Number Vendor Name

1000896 MCCLANAHAN,
Payment Type Payment Number
Check

CHRIS A.
Remittance Address

412 NE 8TH
ABILENE, Kansas 67410

Payable Number Description
STM 062926 UMPIRE FEES
Vendor Number Vendor Name
13147 MCKEE POOLS, INC
Payment Type = Payment Number Remittance Address
Check 105 N CEDAR

Payable Number
STM 061526

Vendor Number Vendor Name

ABILENE, Kansas 67410
Description

POOL PARTS & LABOR

Remittance Address

999623 METRO COURIER, INC
Payment Type Payment Number
Check

Payable Number

86795

Vendor Number Vendor Name

PO BOX 175

WICHITA, Kansas 67201
Description
POSTAGE TO KDHE

Remittance Address

1000277 MICHELLE WRIGHT
Payment Type Payment Number
Check

Payable Number
STM 063026

Vendor Number Vendor Name

REAL ESTATE DEPARTMENT
LOVE'S CORPORATE OFFICE
10601 N PENNSYLVANIA AVE

OKLAHOMA CITY, Oklahoma 73120

Description
JUNE 2026 CID

11227 MIDWEST CONCRETE MATERIALS, INC
Payment Type Payment Number Remittance Address
Check PO BOX 668
MANHATTAN, Kansas 66505-0668

Payable Number Description
750572 CONCRETE
750768 CONCRETE
750997 CONCRETE MEMORIAL TABLES

Vendor Number Vendor Name

1000075 MUNICOM, LLC
Payment Type Payment Number
Check

Payable Number
6637

Vendor Number Vendor Name

VENQ1359 NOAH CLARK
Payment Type Payment Number
Check

Payable Number
STM 062526

Remittance Address
C/O ROBERT THOMAS,

MANAGING MEMBER
346 LAKESHORE DRIVE WEST

Payable Date
06/29/2026

Payable Date
06/15/2026

Payable Date
06/15/2026

Payable Date
06/30/2026

Payable Date
06/17/2026
06/19/2026
06/23/2026

SHAWNNE MISSION, Kansas 66217-8523

Description

Payable Date

ANNUAL DISCLOSURE COMPLIANCE CONSULTING SERVIC' 06/17/2026

Remittance Address
1008 N CEDAR
ABILENE, Kansas 67410
Description

UMPIRE FEES

Payable Date
06/29/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date

07/02/2026
07/02/2026
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

APPKT00944 - BILLS 070226 KE
Total Vendor Amount

175.00 »
Payment Date Payment Amount
07/01/2026 175.00

Discount Amount Payable Amount
0.00 175.00

Total Vendor Amount

1,358.37Vv
Payment Date Payment Amount
07/01/2026 1,358.37

Discount Amount Payable Amount
0.00 1,358.37

Total Vendor Amount

67.867
Payment Date Payment Amount
07/01/2026 67.86

Discount Amount Payable Amount
0.00 67.86

Total Vendor Amount

9,981.58 v/
Payment Date Payment Amount
07/01/2026 9,981.58

Discount Amount Payable Amount
0.00 9,981.58

Total Vendor Amount

1,539.75
Payment Date Payment Amount
07/01/2026 1,539.75

Discount Amount Payable Amount

0.00 294.50 v
0.00 517.00~
0.00 728.25 v

Total Vendor Amount

1,375.00 v
Payment Date Payment Amount
07/01/2026 1,375.00

Discount Amount Payable Amount
0.00 1,375.00

Total Vendor Amount

25.00 &
Payment Date Payment Amount
07/01/2026 25.00

Discount Amount Payable Amount
0.00 25.00
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Payment Register APPKT00944 - BILLS 070226 KE

Vendor Number Vendor Name Total Vendor Amount
VENOQ10396 NORTH AMERICA FIRE EQUIP. CO INC 241.03
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check PO BOX 2928 07/01/2026 241.03
DECATUR, Alabama 35602
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
1425800 CPR-D PADZ ONE PIECE 06/11/2026 07/02/2026 0.00 241.03
Vendor Number Vendor Name Total Vendor Amount
16021 PACE ANALYTICAL SERVICES, INC 915.00
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check PO BOX 684056 07/01/2026 915.00
CHICAGO, Illinois 60695-4056
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
2660248610 MONTHLY EFFLUENT 06/18/2026 07/02/2026 0.00 527.00 V'
2660249189 BI-MONTHLY EFFLUENT 06/29/2026 07/02/2026 0.00 388.00 4
Vendor Number Vendor Name Total Vendor Amount
16195 PIONEER FARM & RANCH SUPPLY, INC 97.49
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check PO BOX 309 07/01/2026 97.49
ABILENE, Kansas 67410
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
15684 SCREWS 06/09/2026 07/02/2026 0.00 34.36v"
15 ELECT/DUCT TAPE 06/11/2026 07/02/2026 0.00 15.16
16 PIX BELT 06/23/2026 07/02/2026 0.00 7.99v
16076 HND FLOAT MGNSM SMTH 06/23/2026 07/02/2026 0.00 3499/
16217 GLV CAP 06/29/2026 07/02/2026 0.00 499v
Vendor Number Vendor Name Total Vendor Amount
1000766 SALINA SEPTIC SYSTEMS, LLC 450.00
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 1550 S BROADWAY BLVD 07/01/2026 450.00
SALINA, Kansas 67401-7048
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
15250 SERVICE OF EVENT RESTROOM 06/30/2026 07/02/2026 0.00 150.00#¢
15251 SERVICE OF EVENT RESTOOM 06/30/2026 07/02/2026 0.00 300.00 -/
Vendor Number Vendor Name Total Vendor Amount
19180 SALINA SUPPLY CO 358.64
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check PO BOX 5100 07/01/2026 358.64
SALINA, Kansas 67402-5100
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
$100305427.001 MALE GROOVE X FEMALE NPT 06/17/2026 07/02/2026 0.00 37.36v/
$100305461.001 MIP X CTS COMP BALL 06/10/2026 07/02/2026 0.00 321.28v
Vendor Number Vendor Name Total Vendor Amount
19892 SUPERIOR SANITATION SERVICE, INC 260.00 v
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 2091 NW 14TH 07/01/2026 260.00
ABILENE, Kansas 67410
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
STM 060126 TRASH SERVICE @ CVB, RECYCLE & WWTP 06/01/2026 07/02/2026 0.00 260.00

£

7/1/2026 1:14:24 PM Page 7 of
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Payment Register

Vendor Number Vendor Name
VENQ1356 SYDNEY KONRADE
Payment Type Payment Number Remittance Address
Check 2120 FAIRDALE COURT
SALINA, Kansas 67401
Payable Number Description
STM 063026 CHEER PERFORMANCE
Vendor Number Vendor Name
VENQ1373 THE GARFIELD, LLC
Payment Type Payment Number Remittance Address
Check 300 NW 7TH
ABILENE, Kansas 67410
Payable Number Description
2082 COMMONS RENTAL
Vendor Number Vendor Name
999925 THE WHITE CORPORATION, INC
Payment Type Payment Number Remittance Address
Check C/O WHITE CORPORATION
PO BOX DRAWER C
EMPORIA, Kansas 66801
Payable Number Description
295881 NOTICE OF PUBLIC HEARING BZA 26-7
Vendor Number Vendor Name
1000203 TRIPLETT, INC
Payment Type Payment Number Remittance Address
Check 429 N OHIO
SALINA, Kansas 67401
Payable Number Description
STM 063026 JUNE 2026 CID
Vendor Number Vendor Name
VENQ1370 TYLER SHANK
Payment Type Payment Number Remittance Address
Check 211 ROGERS
ABILENE, Kansas 67410
Payable Number Description
108574114 REFUND POOL RENTAL
Vendor Number Vendor Name
22020 VAN DIEST CHEMICAL CO
Payment Type Payment Number Remittance Address
Check PO BOX 610
WEBSTER CITY, lowa 50595-0610
Payable Number Description
63049 HERBICIDE
Vendor Number Vendor Name
1001084 WATERWISE ENTERPRISES, LLC
Payment Type Payment Number Remittance Address
Check 605 W MAIN ST
OXFORD, Kansas 67119
Payable Number Description
12818 FLUOROSULLCIC ACID

Payable Date
06/30/2026

Payable Date
06/22/2026

Payable Date
06/08/2026

Payable Date
06/30/2026

Payable Date
06/24/2026

Payable Date
06/23/2026

Payable Date
06/16/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

Due Date
07/02/2026

APPKT00944 - BILLS 070226 KE
Total Vendor Amount

1,390.00 »*
Payment Date = Payment Amount
07/01/2026 1,390.00

Discount Amount Payable Amount
0.00 1,390.00

Total Vendor Amount

100.00 ¥
Payment Date Payment Amount
07/01/2026 100.00

Discount Amount Payable Amount
0.00 100.00

Total Vendor Amount

65.00
Payment Date = Payment Amount
07/01/2026 65.00

Discount Amount Payable Amount
0.00 65.00

Total Vendor Amount

6,213.10v
Payment Date Payment Amount
07/01/2026 6,213.10

Discount Amount Payable Amount
0.00 6,213.10

Total Vendor Amount

200.00+
Payment Date Payment Amount
07/01/2026 200.00

Discount Amount Payable Amount
0.00 200.00

Total Vendor Amount

243.25
Payment Date Payment Amount
07/01/2026 243.25

Discount Amount Payable Amount
0.00 243.25

Total Vendor Amount

1,853.40 ¥
Payment Date Payment Amount
07/01/2026 1,853.40

Discount Amount Payable Amount
0.00 1,853.40
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Payment Register
Vendor Number
1000835 WUTHNOW HEATING & AIR. LLC

Payment Type Payment Number Remittance Address

Check 3406 HAWK RD
ABILENE, Kansas 67410

Vendor Name

Payable Number Description
9576 SR CENTER - PLUMBING & FILTERS
Vendor Number Vendor Name
9069 XEROX BUSINESS SOLUTIONS
Payment Type Payment Number Remittance Address
Check PO BOX 713423
CHICAGO, lllinois 60677-4323
Payable Number Description

IN6552766 COPIER CONTRACT OVERAGE CHARGE

Vendor Number Vendor Name

VENO1372 ZACHARY L. MILLER
Payment Type Payment Number Remittance Address
Check 525 RIDGE RD
ABILENE
KS, Kansas 67410
Payable Number Description
STM 062926 UMPIRE FEES

Payable Date Due Date
05/14/2026 07/02/2026

Payable Date Due Date
06/22/2026 07/02/2026

Payable Date Due Date
06/29/2026 07/02/2026

APPKT00944 - BILLS 070226 KE
Total Vendor Amount

788.71¢
Payment Date Payment Amount
07/01/2026 788.71

Discount Amount Payable Amount
0.00 788.71

Total Vendor Amount

141.12v
Payment Date Payment Amount
07/01/2026 141.12

Discount Amount Payable Amount
0.00 141.12

Total Vendor Amount

90.00
Payment Date Payment Amount
07/01/2026 90.00

Discount Amount Payable Amount
0.00 90.00
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APPKT00944 - BILLS 070226 KE
Payment Summary

Payment Register

Payable Payment

Bank Code Type Count Count Discount Payment
AP Checking - Gen Check 87 55 - 0.00 75,720.26
Packet Totals: 87 55 0.00 75,720.26

A\

DO\
® N
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Payment Register APPKT00944 - BILLS 070226 KE

Cash Fund Summary

Fund Name Amount
099 POOLED CASH -75,720.26
Packet Totals: -75,720.26

7/1/2026 1:14:24 PM
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ABILENE

— e W W W —

KANSAS

Bank:

Vendor Number Vendor Name
1456
Payment Type

Check

Payable Number
78146

Vendor Number Vendor Name

Abilene,

KS

AP Checking - Gen - AP Checking - General

AIR AND FIRE SYSTEMS INC
Payment Number

Remittance Address

PO BOX 1546

SALINA, Kansas 67402-1546
Description
REFILL CASCADE CYLINDER

Remittance Address

VENQ1374 ANTHONY ROSS JONES
Payment Type = Payment Number
Check

Payable Number
STM 070726

Vendor Number Vendor Name

Payment Type
Check

Payable Number
STM 070726

Vendor Number Vendor Name

3545 AVE-PLP LLC
Payment Type = Payment Number
Check

Payable Number
1002229556

Vendor Number Vendor Name

2509 OLD HWY 40

JUNCTION CITY, Kansas 66441

Description
BAIL REFUND PER JUDGE

ARTURO RIVERA ALVARADO
Payment Number

Remittance Address

1118 3400 AVE
ABILENE, Kansas 67410
Description
BAIL REFUND PER JUDGE

Remittance Address

1441 UNION RD
PT BOX 247

CONCORDIA, Kansas 66901-0247

Description
MOWER FUEL PUMP

Remittance Address

1000699 CATLETT AUTOMOTIVE INC
Payment Type Payment Number
Check

Payable Number
245073

Vendor Number Vendor Name

PO BOX 1045
ULYSSES, Kansas 67880
Description

STARTER ASSEMBLY FOR SPRAYER

Remittance Address

1000192 CINTAS CORP NO. 2
Payment Type Payment Number
Check

Payable Number
4274825486

PO BOX 88005

CHICAGO, Illinois 60680-1005
Description
UNIFORM SERVICE
UNIFORM SERVICE WWTP

Payable Date
07/02/2026

Payable Date
07/07/2026

Payable Date
07/07/2026

Payable Date
06/23/2026

Payable Date
07/06/2026

Payable Date
07/06/2026
07/06/2026

Due Date
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026
07/07/2026

Payment Register

APPKT00949 - BILLS 070726 KE
01 - Vendor Set 01

Total Vendor Amount

260.00 *
Payment Date = Payment Amount
07/07/2026 260.00

Discount Amount Payable Amount
0.00 260.00

Total Vendor Amount

300.00 «~
Payment Date Payment Amount
07/07/2026 300.00

Discount Amount Payable Amount
0.00 300.00

Total Vendor Amount

940.00 v
Payment Date Payment Amount
07/07/2026 940.00

Discount Amount Payable Amount
0.00 940.00

Total Vendor Amount

422.09 v
Payment Date Payment Amount
07/07/2026 422.09

Discount Amount Payable Amount
0.00 422.09

Total Vendor Amount

149.99 v
Payment Date  Payment Amount
07/07/2026 149.99

Discount Amount Payable Amount
0.00 149.99

Total Vendor Amount

224.55
Payment Date Payment Amount
07/07/2026 224.55
Discount Amount Payable Amount
0.00 159.47 v
0.00 65.08 ~
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Payment Register

Vendor Number Vendor Name

APPKT00949 - BILLS 070726 KE
Total Vendor Amount

1000061 DK CTY ROAD & BRIDGE DEPT 4,279.67
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 408 SE 2ND 07/07/2026 4,279.67

ABILENE, Kansas 67410-2800
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
26-047 FUEL 07/06/2026  07/07/2026 0.00 623.487
5-049 FUEL 07/06/2026 07/07/2026 0.00 3,000.41 7
FUEL 07/06/2026  07/07/2026 0.00 105.66 v~
FUEL 07/06/2026 07/07/2026 0.00 492.82 v
FUEL 07/06/2026 07/07/2026 0.00 57.30 v

Vendor Number Vendor Name Total Vendor Amount

1000720 DOWNTOWN DANCE LLC 468.00
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 2322 VANE RD 07/07/2026 468.00

CHAPMAN, Kansas 67431
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
TM 070726 JUNGLE BOOK MUSICAL THEATER CAMP 07/07/2026 07/07/2026 0.00 252.00vV
STM 070726 X 1 PAW PATROL MUSICAL THEATER CAMP 07/07/2026 07/07/2026 0.00 216.00/

Vendor Number Vendor Name Total Vendor Amount

6138 ED M. FELD EQUIPMENT CO, INC 1,075.37
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check PO BOX 625 07/07/2026 1,075.37

CARROLL, lowa 51401
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
INV31883 FUNCTION TEST & REPAIRS 07/06/2026 07/07/2026 0.00 606.47 ¢
INV31884 HANDLEOK, MOUNT, STOW N LOCK SHORT 07/06/2026 07/07/2026 0.00 468.90 v/

Vendor Number Vendor Name Total Vendor Amount

6240 FOLEY INDUSTRIES 3,365.20
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 2225 N OHIO ST 07/07/2026 3,365.20

SALINA, Kansas 67401
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
PS030113587 HOSE BK CM 06/18/2026 07/07/2026 0.00 122.40/
S5130061430 REPAIR THROTTLE/MILEAGE & LABOR 06/23/2026 07/07/2026 0.00 1,906.75/
$5130061431 REPAIR WINDOW WIPER & COUPLER VALVE 06/23/2026 07/07/2026 0.00 1,336.05 \'4

Vendor Number Vendor Name Total Vendor Amount

1000261 HAYS FIRE & RESCUE 5,858.40 v/
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 1151 MOE RD 07/07/2026 5,858.40

HAYS, Kansas 67601
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
INVOQ07537 Large Diameter Fire Hose 8- 100ft sections 07/07/2026 07/07/2026 0.00 5,858.40

Vendor Number Vendor Name Total Vendor Amount

VEN01153 INFOSEND, INC 2,442.057
Payment Type Payment Number Remittance Address Payment Date  Payment Amount
Check 4240 EAST LA PALMA AVENUE 07/07/2026 2,442.05

ANAHEIM, California 92807-1816
Payatfle Number Description Payable Date Due Date Discount Amount Payable Amount
312467 JUNE UB MAILING 07/07/2026 07/07/2026 0.00 2,442.05
7/7/2026 4:55:22 PM
Page 2 of 9
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Payment Register

Vendor Number

VENQ1340 JULIE A. EFFENBECK
Payment Type Payment Number

Check 277 HWY 81
CHESTER, Nebraska 68327

Vendor Name

Remittance Address

Description
MUNICIPAL JUDGE

Payable Number
STM 070126

Vendor Number Vendor Name

11223 KANSAS ONE-CALL SYSTEM, INC
Payment Type Payment Number
Check 7223 PARKWAY DR, STE 210

HANOVER, Maryland 21076

Remittance Address

Description
LOCATES

Payable Number
6060132

Vendor Number Vendor Name

11014 KAW VALLEY ENGINEERING INC
Payment Type Payment Number Remittance Address
Check PO BOX 1304
JUNCTION CITY, Kansas 66441
Payable Number Description
A53205 SOIL TESTING

Vendor Number Vendor Name

VENO1095 KONZA LAB, INC
Payment Type Payment Number Remittance Address
Check 312 TUTTLE CREEK BLVD, STE F
MANHATTAN, Kansas 66502
Payable Number Description
5662 DOT PANEL ADEE & REIFF

Vendor Number Vendor Name

12010 LACAL EQUIPMENT, INC
Payment Type Payment Number Remittance Address
Check PO BOX 757

JACKSON CENTER, Ohio 45334
Payable Number

452225-IN

Description
TUBE BROOM & WIRE GUTTER BROOM

Vendor Number Vendor Name

12120 LEAGUE KS MUNICIPALITIES
Payment Type Payment Number Remittance Address
Check 300 SW 8TH AVENUE
TOPEKA, Kansas 66603-3912
Payable Number Description
INVO007538 Final Bill for 1st City Manager Search - LKM

Vendor Number Vendor Name
12125 LINDER ELECTRIC
Payment Number

Payment Type Remittance Address

Check 310 SE 2ND

ABILENE, Kansas 67410
Payable Number

INVO007539

Description
Emergency Repair to Well #16

Payable Date
07/01/2026

Payable Date
06/30/2026

Payable Date
07/01/2026

Payable Date
07/01/2026

Payable Date
06/19/2026

Payable Date
07/07/2026

Payable Date
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026

APPKT00949 - BILLS 070726 KE
Total Vendor Amount

2,000.00 /
Payment Date = Payment Amount
07/07/2026 2,000.00

Discount Amount Payable Amount
0.00 2,000.00

Total Vendor Amount

144,97)/
Payment Date = Payment Amount
07/07/2026 144.97

Discount Amount Payable Amount
0.00 144.97

Total Vendor Amount

972.00v'
Payment Date Payment Amount
07/07/2026 972.00

Discount Amount Payable Amount
0.00 972.00

Total Vendor Amount

105.00v
Payment Date Payment Amount
07/07/2026 105.00

Discount Amount Payable Amount
0.00 105.00

Total Vendor Amount

2,025.46 V
Payment Date Payment Amount
07/07/2026 2,025.46

Discount Amount Payable Amount
0.00 2,025.46

Total Vendor Amount

6,126.98 ¥
Payment Date Payment Amount
07/07/2026 6,126.98

Discount Amount Payable Amount
0.00 6,126.98

Total Vendor Amount

4,761.25 vV
Payment Date Payment Amount
07/07/2026 4,761.25

Discount Amount Payable Amount
0.00 4,761.25
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Payment Register APPKT00949 - BILLS 070726 KE

Vendor Number Vendor Name Total Vendor Amount
23110 LUMBER HOUSE TRUE VALUE 26.99~
Payment Type Payment Number Remittance Address Payment Date = Payment Amount
Check 1903 N BUCKEYE 07/07/2026 26.99
ABILENE, Kansas 67410
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
2606-119034 STUMP TREATMENT 06/30/2026 07/07/2026 0.00 26.99
Vendor Number Vendor Name Total Vendor Amount
999623 METRO COURIER, INC 101.79 v
Payment Type Payment Number Remittance Address Payment Date = Payment Amount
Check PO BOX 175 07/07/2026 101.79
WICHITA, Kansas 67201
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
87410 POSTAGE TO KDHE 06/30/2026 07/07/2026 0.00 101.79
Vendor Number Vendor Name Total Vendor Amount
14840 0.C.C.K., INC 17,851.75 v/
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check P.0. BOX 1160 07/07/2026 17,851.75
SALINA, Kansas 67402-1160
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
INV0O007540 2nd Quarter 2026 Transportation Local Match 07/07/2026 07/07/2026 0.00 17,851.75
Vendor Number Vendor Name Total Vendor Amount
14860 OLSSON 483.30 vV
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 601 P ST STE 200 07/07/2026 483.30

PO BOX 84608
LINCOLN, Nebraska 68501-4608

Payable Number Description Payable Date Due Date Discount Amount Payable Amount
583739 WTP LAGOON DISCHARGE FLOW METER 06/30/2026 07/07/2026 0.00 483.30
Vendor Number Vendor Name Total Vendor Amount
16030 PAXXO INC 2,424.06 V
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 1924 MILLARD FARMER RD 07/07/2026 2,424.06
NEWNAN, Georgia 30263
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
F26-189 LONGOPAC CASSETTE MAXI STR TRA 07/07/2026 07/07/2026 0.00 2,424.06
Vendor Number Vendor Name Total Vendor Amount
16111 PEPSI-COLA BOTTLING CO. OF SALINA, INC 2,056.02
Payment Type Payment Number Remittance Address Payment Date = Payment Amount
Check PO BOX 50 07/07/2026 2,056.02

1407 17TH AVE EAST
OSKALOOSA, lowa 52577

Payable Number Description Payable Date Due Date Discount Amount Payable Amount
STM 070126 PARKS SODA 07/01/2026 07/07/2026 0.00 1,415.28 v
STM 070126 POOL SODA 07/01/2026 07/07/2026 0.00 640.74 ¥
Vendor Number Vendor Name Total Vendor Amount
16195 PIONEER FARM & RANCH SUPPLY, INC 738.96
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check PO BOX 309 07/07/2026 738.96
ABILENE, Kansas 67410
Pay??le Number Description Payable Date Due Date Discount Amount Payable Amount
16216 MARKING LIME & FLAGS 06/29/2026 07/07/2026 0.00 3897/
632
16322 GAS MOWER 07/02/2026 07/07/2026 0.00 699.99v
7/7/2026 4:55:22 PM
Page 4 of 9
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Payment Register

Vendor Number
Payment Type
Check

Payable Number

2064 3558100
2064 3558109

Vendor Number
18320
Payment Type
Check

Payable Number

CFSi-4188
STM 062526

Vendor Number
999974
Payment Type
Check

Payable Number

STM 070126
Vendor Number
VENQ1376
Payment Type
Check

Payable Number

108765454

Vendor Number
Payment Type
Check

Payable Number
$100305444.001
$100305444.002
5100305531.001

Vendor Number
19440

Payment Type
Check

Payable Number

536989

Vendor Number
9939925
Payment Type
Check

Payable Number

300922511

Vendor Name
ROASTER JOES, INC
Payment Number

Description
COFFEE
COFFEE
COFFEE

Vendor Name
ROBSON OIL CO, INC
Payment Number

Description
FUEL
FUEL BILL

Vendor Name

RYAN & MULLIN, PA
Payment Number

Description

CITY ATTORNEY

Vendor Name

SALINA PARKS & RECREATION

Payment Number

Description

Remittance Address

8225 W IRVING ST
WICHITA, Kansas 67209

Remittance Address

PO BOX 694
ABILENE, Kansas 67410

Remittance Address

610 5TH ST
CLAY CENTER, Kansas 67432

Remittance Address

300 WEST ASH ST
SALINA, Kansas 67401

SISTER CITY CABANA RENTAL

Vendor Name
SALINA SUPPLY CO
Payment Number

Description

Vendor Name

PRESSURE VALVES
WATER PRESSURE REDUCING VALVE
TAP CAP/BULB

Remittance Address

PO BOX 5100
SALINA, Kansas 67402-5100

SIDENER ENVIRONMENTAL SERVICES

Payment Number

Description
INJECTOR

Vendor Name

THE WHITE CORPORATION, INC

Payment Number

Description

Remittance Address

PO BOX 28568
ST. LOUIS, Missouri 63146

Remittance Address
C/O WHITE CORPORATION

PO BOX DRAWER C
EMPORIA, Kansas 66801

ORDINANCE 26-3483 REZONING

Payable Date
07/01/2026
07/01/2001
07/01/2026

Payable Date
06/25/2026
06/25/2026

Payable Date
07/01/2026

Payable Date
06/26/2026

Payable Date
06/08/2026
06/16/2026
06/25/2026

Payable Date
05/19/2026

Payable Date
06/26/2026

Due Date

07/07/2026
07/07/2026
07/07/2026

Due Date
07/07/2026
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026

Due Date

07/07/2026
07/07/2026
07/07/2026

Due Date
07/07/2026

Due Date
07/07/2026

APPKT00949 - BILLS 070726 KE
Total Vendor Amount

200.98
Payment Date = Payment Amount
07/07/2026 200.98
Discount Amount Payable Amount
0.00 68.19v"
0.00 64.60 7
0.00 68.19 v

Total Vendor Amount

1,927.58
Payment Date Payment Amount
07/07/2026 1,927.58
Discount Amount Payable Amount
0.00 635.58 V'
0.00 1,292.00

Total Vendor Amount

3,250.00v
Payment Date Payment Amount
07/07/2026 3,250.00

Discount Amount Payable Amount
0.00 3,250.00

Total Vendor Amount

2200V
Payment Date = Payment Amount
07/07/2026 22.00

Discount Amount Payable Amount
0.00 22.00

Total Vendor Amount

877.71
Payment Date Payment Amount
07/07/2026 877.71
Discount Amount Payable Amount
0.00 200.00 VY
0.00 255.91 V/
0.00 421.80 v/

Total Vendor Amount

912.37V
Payment Date = Payment Amount
07/07/2026 912.37

Discount Amount Payable Amount
0.00 912.37

Total Vendor Amount

39.00 V
Payment Date = Payment Amount
07/07/2026 39.00

Discount Amount Payable Amount
0.00 39.00

Pama nf Q
Page 5 of 9
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Payment Register

Vendor Number

Vendor Name

APPKT00949 - BILLS 070726 KE

Total Vendor Amount

13130 TIMBROOK, KELLEE 289.80 ¥
Payment Type Payment Number Remittance Address Payment Date = Payment Amount
Check CITY BUILDING 07/07/2026 289.80

Payable Number Description Payable Date Due Date Discount Amount Payable Amount
STM 070726 MILEAGE 07/07/2026 07/07/2026 0.00 289.80

Vendor Number Vendor Name Total Vendor Amount

1000851 TRANSUNION RISK & ALTERNATIVE 147.50 v
Payment Type Payment Number Remittance Address Payment Date = Payment Amount
Check DATA SOLUTIONS, INC 07/07/2026 147.50

PO BOX 209047

DALLAS, Texas 75320-9047
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
6199432-202606-1 BACKGROUND CHECKS 07/01/2026 07/07/2026 0.00 147.50

Vendor Number Vendor Name Total Vendor Amount

23210 UNIFIRST CORPORATION 504.49 °
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check PO BOX 650481 07/07/2026 504.49

DALLAS, Texas 75265-0481
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
STM 063026 UNIFORM SERVICE 06/30/2026 07/07/2026 0.00 504.49

Vendor Number Vendor Name Total Vendor Amount

1000566 VALOR FORD INC 90.44 /
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check 1825 GOLDENBELT BLVD 07/07/2026 90.44

JUNCTION CITY, Kansas 66441
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
6019974 COOLANT HOSE 06/09/2026 07/07/2026 0.00 90.44

Vendor Number Vendor Name Total Vendor Amount

5046 VYVE BROADBAND 8,869.60
Payment Type Payment Number Remittance Address Payment Date Payment Amount
Check PO BOX 268951 07/07/2026 8,869.60

OKLAHOMA CITY, Oklahoma 73126-8951

Payable Number Description Payable Date Due Date Discount Amount Payable Amount
STM 070226 207-521223 INTERNET 07/02/2026 07/07/2026 0.00 458.62v
STM 070226 207-521339 INTERNET 07/02/2026 07/07/2026 0.00 362.62 v~
STM 070226 208-521259 INTERNET 07/02/2026 07/07/2026 0.00 274.00 v
STM 070226 203-562368 INTERNET 07/02/2026 07/07/2026 0.00 416.31
STM 070226 301-513217 INTERNET 07/02/2026 07/07/2026 0.00 113.95%
STM 070226 301-521155 CITY BUILDING INTERNET 07/02/2026 07/07/2026 0.00 4,542.30 v/
STM 070226 301-521156 INTERNET 07/02/2026 07/07/2026 0.00 157.95 7
STM 070226 301-521248 INTERNET 07/02/2026 07/07/2026 0.00 113.95 ¥
STM 070226 301-521260 INTERNET 07/02/2026 07/07/2026 0.00 157.95 v/
STM 070226 301-541718 INTERNET 07/02/2026 07/07/2026 0.00 2,148.00\/
STM 070226 301-564354 INTERNET 07/02/2026 07/07/2026 0.00 123.95/

Vendor Number Vendor Name Total Vendor Amount

VENQ1229 WORKSTEPS, INC 150.00 v/
Payment Type Payment Number Remittance Address Payment Date Payment Amount
EFT C/O CONFLUENT HEALTH, LLC 07/07/2026 150.00

PO BOX 672100
DALLAS, Texas 75267-2100
Payable Number Description Payable Date Due Date Discount Amount Payable Amount
WSC-15544 PHYSICAL HAWK & REIFF 06/30/2026 07/07/2026 0.00 150.00
7/7/2026 4:55:22 PM
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Payment Register

Vendor Number Vendor Name

1000852 XEROX FINANCIAL SERVICES
Payment Type Payment Number Remittance Address
Check PO BOX 13604

PHILADELPHIA, Pennsylvania 19101-3604

APPKT00949 - BILLS 070726 KE

Total Vendor Amount

249.15
Payment Date = Payment Amount
07/07/2026 249.15

Payable Number Description Payable Date Due Date Discount Amount Payable Amount
42294734 COPIER CONTRACT PAYMENT 07/01/2026 07/07/2026 0.00 249.15
Z7 2026 4 22 PM
Page 7 of O‘
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Payment Register

Bank Code
AP Checking - Gen
AP Checking - Gen

Payable

Type Count
Check 65
EFT 1
Packet Totals: 66

Payment
Count
39

i

40

Discount
0.00

0.00
0.00

Payment
76,984.47
150.00
77,134.47

APPKT00949 - BILLS 070726 KE
Payment Summary

7/7/2026 4:55:22 PM
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Payment Register APPKT00949 - BILLS 070726 K
Cash Fund Summary

Fund Name Amount
099 POOLED CASH -77,134.47
Packet Totals: -77,134.47

N

7/7/2026 4:55:22 PM

Page 9 of 9
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ABILENE

— W W W W W

KANSAS - Abilene, KS

Packet: PYPKT00342 - 07/03/2026 PAYROLL
Payroll Set: 01 - Abilene, KS

Total Direct Deposits:
Total Check Amounts:

EARNINGS
Pay Code Units
BI-LINGUAL 2.00
CALL OUT 63.00
CALL OUT VOLUTEER 23.00
CELL ALLOWANCE 0.00
COMP TIME USED 28.75
FITNESS ALLOW 0.00
HOURLY 3,393.00
NIGHT SHIFT 304.00
NIGHT SHIFT OT 20.00
oT 174.25
PART-TIME 2,129.75
SALARY 516.00
SICK LEAVE 162.50
TRAINING 34.25
VACATION LEAVE 387.00
Total: 7,237.50
DEDUCTIONS
Code Subject To Employee
AFLAC PRE-TAX 0.00 722.51
AFLAC-AFTER TAX 0.00 273.45
CHILD SUPPORT 0.00 558.92
DENTAL INSURANCE 0.00 28.14
EMPOWER KPERS 457 PT 0.00 396.00
EMPOWER KPERS ROTH 0.00 135.00
FLEX DEPENDENT CARE 0.00 20.83
FLEX SPEND MEDICAL 0.00 1,417.48
FTC 457 0.00 715.00
GARNISHMENT 0.00 0.00
HEALTH INS 0.00 8,271.94
HEALTH SAVINGS ACCT 0.00 280.00
IMPACT SPORTS 0.00 205.02
KP&F 61,396.99 4,389.90
KP&F OGLI 0.00 94.77
KPERS 1 30,301.22 1,818.07
KPERS OGLI 0.00 166.12
KPERS TIER 2 11,925.50 715.52
KPERS TIER 3 42,901.84 2,574.10
LEGAL SHIELD 0.00 29.93
LPL FIN. OPEN/ROTH 0.00 200.00
LPL FINANCIAL 529 0.00 50.00
POLICE & FIRE INS 0.00 20.92
VISION CARE DIRECT 0.00 335.06
Total: 23,418.68
RECAP 01 - Abilene, KS
Earnings: 172,881.20 Benefits: 447.50

Pay Amount
53.66
1,522.26
690.00
323.07
723.95
15.00
85,685.51
9,071.04
780.90
6,047.80
25,665.65
29,557.02
3,412.32
734.48
8,598.54
172,881.20

Employer
0.00

0.00

0.00
84.40
120.00
60.00
0.00

0.00
320.00
0.00
28,530.50
125.00
135.00
14,735.28
0.00
3,208.90
0.00
1,262.91
4,543.28
0.00

0.00

0.00

0.00

0.00
53,125.27

Deductions:

118,791.86
0.00

BENEFITS

Pay Code

COMP EARNED 1.0
COMP EARNED 1.5
FTC 457

IMPACT SPORTS

TAXES

Code

FEDERAL W/H
MEDICARE
SOCIAL SECURITY
STATE TAXES
UNEMPLOYMENT

23,418.68

Taxes:

Detail Register

Payroll Summary

Pay Period: 06/14/2026 - 06/27/2026

Males Paid: 68
Females Paid: 49
Unknown Paid: 0

Total Employees: 117

Units Pay Amount

1.00 0.00

1.50 0.00

0.00 320.00

0.00 127.50

2.50 447.50

Subject To Employee Employer
151,324.15 10,999.53 0.00
162,252.74 2,352.69 2,352.69
162,252.74 10,059.73 10,059.73
160,821.74 7,258.71 0.00
172,881.20 0.00 172.95
Total: 30,670.66 12,585.37
30,670.66 Net Pay: 118,791.86

6/29/2026 3:34:58 PM
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CITY OF ABILENE
STATE OF KANSAS

Designation of July as Park and Recreation Month

WHEREAS parks and recreation is an integral part of communities throughout this country, including ABILENE; and

WHEREAS parks and recreation promotes health and wellness, improving the physical and mental health of people who
live near parks; and

WHEREAS parks and recreation promotes time spent in nature, which positively impacts mental health by increasing
cognitive performance and well-being, and alleviating illnesses such as depression, attention deficit disorders, and

Alzheimer’s; and

WHEREAS parks and recreation encourages physical activities by providing space for popular sports, hiking trails,
swimming pools, and many other activities designed to promote active lifestyles; and

WHEREAS parks and recreation is a leading provider of healthy meals, nutrition services and education; and

WHEREAS park and recreation programming and education activities, such as out-of-school time programming, youth
sports and environmental education, are critical to childhood development; and

WHEREAS parks and recreation increases a community’s economic prosperity through increased property values,
expansion of the local tax base, increased tourism, the attraction and retention of businesses, and crime reduction; and

WHEREAS parks and recreation is fundamental to the environmental well-being of our community; and

WHEREAS parks and recreation is essential and adaptable infrastructure that makes our communities resilient in the face
of natural disasters and climate change; and

WHEREAS our parks and natural recreation areas ensure the ecological beauty of our community and provide a place for
children and adults to connect with nature and recreate outdoors; and

WHEREAS the U.S. House of Representatives has designated July as Parks and Recreation Month; and
WHEREAS ABILENE recognizes the benefits derived from parks and recreation resources.

NOW THEREFORE, BE IT RESOLVED BY THE ABILENE CITY COMMISSION that July is recognized as Park
and Recreation Month in ABILENE.

Shayla L. Mohr, CMC, City Clerk Brandon Rein, Mayor
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ABILENE

w W o W W

KANSAS
City Commission Meeting Date: July 13, 2026
Session: Regular

Topic: Consider Approval of an Amended Agreement with Mid-America Sports for the
Construction of the Sports Complex.

Department: Parks and Recreation

Staff Contact: Kellee Timbrook, Parks & Recreation Director

Background:

(he attached amended agreement for the Sports Complex outlines both the project scope and the
otal project cost. The Design Committee has met with Mid-America Sports Construction
wmerous times throughout the planning process to maximize the scope of the project while
emaining mindful of the budget. We have worked diligently to reduce costs and collaborate with
ocal contractors whenever possible to ensure we can build the best possible facility for our
Jommunity.

Approval from the Corps of Engineers has been received.

f approved by the Commission, earthwork will begin in the middle to the end of August, with
:ompletion expected June 2027.

Funding Source: Temporary General Obligation Note Proceeds / Recreation Facilities Sales
Tax

City Attorney Review: Reviewed

Options:

1. Approve the Amended Agreement with Mid-America Sports Construction
2. Provide staff with an alternate direction
3. Decline the amended agreement

Recommendation: Approve the Amended Agreement with Mid-America Sports Construction
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Design-Build Amendment

This Amendment is incorporated into the accompanying AIA Document

A141™-2014, Standard Form of Agreement Between Owner and Design-Builder

dated the Seventeenth day of June in the year Two Thousand Twenty-Six (the
“Agreement”)
(In words, indicate day, month and year.)

for the following PROJECT:

(Name and location or address)
Abilene Baseball and Softball Complex
1020 NW 8th St

Abilene, KS 67410

THE OWNER:
(Name, legal status and address)

Abilene Parks & Recreation
1020 NW 8th St
Abilene, KS 67410

THE DESIGN-BUILDER:
(Name, legal status and address)

Mid-America Golf and Landscape Inc, DBA Mid-America Sports Construction
1621 SE Summit Lee's Summit

Lees Summit, MO 64081-3291

The Owner and Design-Builder hereby amend the Agreement as follows.
TABLE OF ARTICLES

A1 CONTRACT SUM

A2 CONTRACT TIME

A3  INFORMATION UPON WHICH AMENDMENT IS BASED

A4 DESIGN-BUILDER’S PERSONNEL, CONTRACTORS AND SUPPLIERS

A5 COST OF THE WORK

ARTICLE A1 CONTRACT SUM

§ A.1.1 The Owner shall pay the Design-Builder the Contract Sum in current funds for

the Design-Builder’s performance of the Contract after the execution of this

Amendment. The Contract Sum shall be one of the following and shall not include

compensation the Owner paid the Design-Builder for Work performed prior to
execution of this Amendment:
(Check the appropriate box.)

[X] Stipulated Sum, in accordance with Section A.1.2 below

[ 1 Costofthe Work plus the Design-Builder’s Fee, in accordance with

_AIA Document A141° - 2014 Exhibit A

ADDITIONS AND DELETIONS:
The author of this document may
have revised the text of the original
AlA standard form. An Additions
and Deletions Report that notes
revisions to the standard form text
is available from the author and
should be reviewed. A vertical line
in the left margin of this document
indicates where the author has
added to or deleted from the
original AlA text.

This document has important legal
consequences. Consultation with
an attorney is encouraged with
respect to its completion or
modification.

Consultation with an attorney is
also encouraged with respect to
professional licensing requirements
in the jurisdiction where the Project
is located.

AlA Document A141 — 2014 Exhibit A. Copyright © 2004 and 2014. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,”
“AlA," the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 21:50:35 CDT on
07/06/2026 under Subscription No.20250101923 which expires on 02/15/2027, is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes:

(6a32a21b5a1a785856¢c67ebc)
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Section A.1.3 below

[ 1 Costofthe Work plus the Design-Builder’s Fee with a Guaranteed Maximum Price, in accordance with
Section A.1.4 below

(Based on the selection above, complete Section A.1.2, A.1.3 or A.1.4 below.)

§ A.1.2 Stipulated Sum
§ A.1.2.1 The Stipulated Sum shall be Four Million Two Hundred and Forty-Five Thousand Dollars and Zero Cents ($
4,245,000.00 ), subject to authorized adjustments as provided in the Design-Build Documents.

§ A.1.2.2 The Stipulated Sum is based upon the following alternates, if any, which are described in the Design-Build
Documents and are hereby accepted by the Owner:

(State the numbers or other identification of accepted alternates. If the Owner is permitted to accept other alternates
subsequent to the execution of this Amendment, attach a schedule of such other alternates showing the change in
Stipulated Sum for each and the deadline by which the alternate must be accepted.)

§ A.1.2.3 Unit prices, if any:
(Identify item, state the unit price, and state any applicable quantity limitations.)

Item Units and Limitations Price per Unit ($0.00)
NA

§ A.1.4.3.5 Assumptions, if any, on which the Guaranteed Maximum Price is based:

§ A.1.5 Payments

§ A.1.5.1 Progress Payments

§ A.1.5.1.1 Based upon Applications for Payment submitted to the Owner by the Design-Builder, the Owner shall make
progress payments on account of the Contract Sum to the Design-Builder as provided below and elsewhere in the Design-
Build Documents.

§ A.1.5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the
month, or as follows:

§ A.1.5.1.3 Provided that an Application for Payment is received not later than the Twenty-Fifth day of the month, the Owner
shall make payment of the certified amount to the Design-Builder not later than the Fifteenth day of the following month. If
an Application for Payment is received by the Owner after the application date fixed above, payment shall be made by the
Owner not later than Thirty ( 30 ) days after the Owner receives the Application for Payment.

(Federal, state or local laws may require payment within a certain period of time.)

AlA Document A141 — 2014 Exhibit A. Copyright © 2004 and 2014. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,”

“AlA," the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 21:50:35 CDT on 2
07/06/2026 under Subscription No.20250101923 which expires on 02/15/2027, is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (6a32a21b5a1a785856c67ebc)
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§ A.1.5.1.4 With each Application for Payment where the Contract Sum is based upon the Cost of the Work, or the Cost of
the Work with a Guaranteed Maximum Price, the Design-Builder shall submit payrolls, petty cash accounts, receipted
invoices or invoices with check vouchers attached, and any other evidence required by the Owner to demonstrate that cash
disbursements already made by the Design-Builder on account of the Cost of the Work equal or exceed (1) progress
payments already received by the Design-Builder, less (2) that portion of those payments attributable to the Design-Builder’s
Fee; plus (3) payrolls for the period covered by the present Application for Payment.

§ A.1.5.1.5 With each Application for Payment where the Contract Sum is based upon a Stipulated Sum or Cost of the Work
with a Guaranteed Maximum Price, the Design-Builder shall submit the most recent schedule of values in accordance with
the Design-Build Documents. The schedule of values shall allocate the entire Contract Sum among the various portions of
the Work. Compensation for design services, if any, shall be shown separately. Where the Contract Sum is based on the Cost
of the Work with a Guaranteed Maximum Price, the Design-Builder’s Fee shall be shown separately. The schedule of values
shall be prepared in such form and supported by such data to substantiate its accuracy as the Owner may require. This
schedule of values, unless objected to by the Owner, shall be used as a basis for reviewing the Design-Builder’s Applications
for Payment.

§ A.1.5.1.6 In taking action on the Design-Builder’s Applications for Payment, the Owner shall be entitled to rely on the
accuracy and completeness of the information furnished by the Design-Builder and shall not be deemed to have made a
detailed examination, audit or arithmetic verification of the documentation submitted in accordance with Sections A.1.5.1.4
or A.1.5.1.5, or other supporting data; to have made exhaustive or continuous on-site inspections; or to have made
examinations to ascertain how or for what purposes the Design-Builder has used amounts previously paid. Such
examinations, audits and verifications, if required by the Owner, will be performed by the Owner’s auditors acting in the sole
interest of the Owner.

§ A1.5.1.7 Except with the Owner’s prior approval, the Design-Builder shall not make advance payments to suppliers for
materials or equipment which have not been delivered and stored at the site.

§ A.1.5.2 Progress Payments—Stipulated Sum
§ A.1.5.2.1 Applications for Payment where the Contract Sum is based upon a Stipulated Sum shall indicate the percentage of
completion of each portion of the Work as of the end of the period covered by the Application for Payment.

§ A.1.5.2.2 Subject to other provisions of the Design-Build Documents, the amount of each progress payment shall be
computed as follows:

.1 Take that portion of the Contract Sum properly allocable to completed Work as determined by multiplying
the percentage completion of each portion of the Work by the share of the Contract Sum allocated to that
portion of the Work in the schedule of values, less retainage of Five percent ( 5.00 %) on the Work.
Pending final determination of cost to the Owner of Changes in the Work, amounts not in dispute shall be
included as provided in Section 6.3.9 of the Agreement;

.2 Add that portion of the Contract Sum properly allocable to materials and equipment delivered and suitably
stored at the site for subsequent incorporation in the completed construction (or, if approved in advance by
the Owner, suitably stored off the site at a location agreed upon in writing), less retainage of Zero percent (
0.00 %);

.3 Subtract the aggregate of previous payments made by the Owner; and

4 Subtract amounts, if any, the Owner has withheld or nullified, as provided in Section 9.5 of the Agreement.

§ A.1.5.2.3 The progress payment amount determined in accordance with Section A.1.5.2.2 shall be further modified under
the following circumstances:

.1 Add, upon Substantial Completion of the Work, a sum sufficient to increase the total payments to the full
amount of the Contract Sum, less such amounts as the Owner shall determine for incomplete Work,
retainage applicable to such work and unsettled claims; and
(Section 9.8.6 of the Agreement discusses release of applicable retainage upon Substantial Completion of
Work.)

.2 Add, if final completion of the Work is thereafter materially delayed through no fault of the Design-
Builder, any additional amounts payable in accordance with Section 9.10.3 of the Agreement.

§ A.1.5.2.4 Reduction or limitation of retainage, if any, shall be as follows:

(If it is intended, prior to Substantial Completion of the entire Work, to reduce or limit the retainage resulting from the
percentages inserted in Sections A.1.5.2.2.1 and A.1.5.2.2.2 above, and this is not explained elsewhere in the Design-
Build Documents, insert provisions here for such reduction or limitation.)
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Retainage shall be reduced to 0% once the project reaches 50% completion

§ A.1.5.5 Final Payment

§ A.1.5.5.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the
Design-Builder not later than 30 days after the Design-Builder has fully performed the Contract and the requirements of
Section 9.10 of the Agreement have been satisfied, except for the Design-Builder’s responsibility to correct non-
conforming Work discovered after final payment or to satisfy other requirements, if any, which extend beyond final
payment.

§ A.1.5.5.2 If the Contract Sum is based on the Cost of the Work, the Owner’s auditors will review and report in writing on
the Design-Builder’s final accounting within 30 days after the Design-Builder delivers the final accounting to the Owner.
Based upon the Cost of the Work the Owner’s auditors report to be substantiated by the Design-Builder’s final
accounting, and provided the other conditions of Section 9.10 of the Agreement have been met, the Owner will, within
seven days after receipt of the written report of the Owner’s auditors, either issue a final Certificate for Payment, or notify
the Design-Builder in writing of the reasons for withholding a certificate as provided in Section 9.5.1 of the Agreement.

ARTICLE A.2 CONTRACT TIME
§ A.2.1 Contract Time, is the period of time, including authorized adjustments, for Substantial Completion of the
Work.

§ A.2.2 The Design-Builder shall achieve Substantial Completion of the Work not later than () days from the date of this
Amendment, or as follows:

(Insert number of calendar days. Alternatively, a calendar date may be used when coordinated with the date of
commencement. If appropriate, insert requirements for earlier Substantial Completion of certain portions of the Work.)

May 14, 2027

Portion of Work Substantial Completion Date

, subject to adjustments of the Contract Time as provided in the Design-Build Documents.
(Insert provisions, if any, for liquidated damages relating to failure to achieve Substantial Completion on time or for
bonus payments for early completion of the Work.)

$500/day past the substantial completion date. The substantial completion date shall be adjusted for all

ARTICLE A3 INFORMATION UPON WHICH AMENDMENT IS BASED
§ A.3.1 The Contract Sum and Contract Time set forth in this Amendment are based on the following:

Mobilization (1)
Site to be clear from any debris or athletic equipment prior to arrival onsite
Removal of existing site fencing for construction access (to be reinstalled upon completion)
Engineering/Permitting/Design/Construction Survey — included
Site Clearing — earthwork, demo and site utilities to accommodate field construction
a. McAfee Dirt Works to perform dirt work — import and export
b. MASC to perform site utilities and removal of existing storm runs

R SHDRE
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10.
11.

112,

13.

14.
15.

16.

3D =

S Lh sl

The City of Abilene will hire a separate contractor to perform the utilities for the future building and provide
MASC with irrigation point of connection

a. If MASC manages the sub-contractor, we will add a 7% management fee to the city of Abilene
The city of Abilene will contract separately for the electrical service to bring power to the site for complex
and field lighting, as well as power for scoreboards and dugouts.

a. If MASC manages the sub-contractor, we will add a 7% management fee to the city of Abilene
Contingency allowance ($150,000.00)

a. Ifan irrigation booster pump needs to be added for the irrigation on the fields and/or complex, we

will use funds out of this line item first
b. Ifthe city is wanting to add any conduits for future scoreboards, we will use funds out of this line
item first

Synthetlc Turf Baseball and Softball Infields and Bullpen Construction
Stabilization of the turf area subgrade
4” of aggregate base & 2” of finish aggregate
Drainage pipe, trench aggregate, & geotextile fabric
Concrete curbs, dugout pads & nailer boards
Synthetic turf & Installation
Dugouts, foul poles, bases/anchors, portable mound, rubbers/homeplates, and dugout benches
Fencing as it pertains to the fields - BVCL. 6’ T with netted backstop and integrated walls
Natural irrigated and sodded outfields
Furnish and install one Nevco Scoreboard
Installation of sports lighting conduit

a. The city of Abilene will contract the lights and light poles separately

b. MASC will manage the sports/complex lighting contractor for a 7% management fee
Construction/installation of concrete pavement for complex common areas
Construction of ADA Parking Stalls

a. (2ea) per email from Travis Steerman
Construction/installation of site fencing — MASC to preform
Seed and straw disturbed areas

a. Sod some of the common areas — MASC/Owner Discretion
Clean-up, demobilization

PR Mo an op

ADDITIONAL PROJECT NOTES:
Any drawings provided by Mid-America are provided for visual purposes only and do not reflect pricing
Relocating of electrical conduits, removal, and reinstallation of wiring inside the field area to time clocks,
scoreboards, power outlets unless noted above
All work based on appropriate working conditions and cooperating weather
Proposals based on proper site access and staging/lay down areas provided by owner
MASC will locate all public utilities, owner responsible for locating any private lines
MASC will tie into existing storm water management where applicable or daylight drains, not responsible
for the installation of new storm water infrastructures
This proposal excludes any and all, time delays and cost increases arising from or related to COVID-19 virus
and any government or third-party action in response to
Pricing based on mutually agreeable contract language and schedule between Owner and Contractor

Proposal Exclusions:

i h LR

Prevailing / Union Wages

Sales / Use Tax

Work outside proposes area unless noted above

Acts of God (ex. Hurricanes, temperature, draught, flooding, etc.)
Site security and/or temporary protection

Proposal Inclusions:

1.

2
3.
4

Performance & Payment Bonds

Surveying

City Permitting and Fee’s

Implementation of a Storm Water Pollution Prevention Plan

§ A.3.1.1 The Supplementary and other Conditions of the Contract:
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Document Title Date Pages

§ A.3.1.2 The Specifications:
(Either list the specifications here or refer to an exhibit attached to this Amendment.)

Section Title Date Pages

§ A.3.1.3 The Drawings:
(Either list the drawings here or refer to an exhibit attached to this Amendment.)

Number Title Date

§ A.3.1.4 The Sustainability Plan, if any:

(If the Owner identified a Sustainable Objective in the Owner'’s Criteria, identify the document or documents that
comprise the Sustainability Plan by title, date and number of pages, and include other identifying information. The
Sustainability Plan identifies and describes the Sustainable Objective; the targeted Sustainable Measures;
implementation strategies selected to achieve the Sustainable Measures; the Owner’s and Design-Builder’s roles and
responsibilities associated with achieving the Sustainable Measures; the specific details about design reviews, testing or
metrics to verify achievement of each Sustainable Measure; and the Sustainability Documentation required for the
Project, as those terms are defined in Exhibit C to the Agreement.)

Title Date Pages
NA

Other identifying information:
§ A.3.1.5 Allowances and Contingencies:
(Identify any agreed upon allowances and contingencies, including a statement of their basis.)

| Allowances

.2 Contingencies
$150,000.00

§ A.3.1.6 Design-Builder’s assumptions and clarifications:

§ A.3.1.7 Deviations from the Owner’s Criteria as adjusted by a Modification:

§ A.3.1.8 To the extent the Design-Builder shall be required to submit any additional Submittals to the Owner for review,
indicate any such submissions below:

ARTICLE A4 DESIGN-BUILDER'S PERSONNEL, CONTRACTORS AND SUPPLIERS
§ A.4.1 The Design-Builder’s key personnel are identified below:

(Identify name, title and contact information.)

.1 Superintendent
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Luis Rodriguez
816-608-0709
Irodriguez@mid-americagolf.com

Project Manager
Dominic Scarpelli
810-280-5362

dscarpelli@mid-americagolf.com

Others

§ A.4.2 The Design-Builder shall retain the following Consultants, Contractors and suppliers, identified below:
(List name, discipline, address and other information.)

ARTICLE A5 COST OF THE WORK

§ A.5.1 Contract Costs. Payments made by the Design-Builder to the Architect, Consultants, Contractors and
suppliers in accordance with the requirements of their subcontracts.

§ A.5.2 Costs Not to Be Reimbursed as Part of this Contract
The Cost of the Work shall not include the items listed below:

A

2
3
4

o

Salaries and other compensation of the Design-Builder's personnel stationed at the Design-Builder's
principal office or offices other than the site office, except as specifically provided in Section A.5.1.1;
Expenses of the Design-Builder's principal office and offices other than the site office;

Overhead and general expenses, except as may be expressly included in Section A.5.1;

The Design-Builder's capital expenses, including interest on the Design-Builder's capital employed for the
Work;

Except as provided in Section A.5.1.6.3 of this Agreement, costs due to the negligence or failure of the
Design-Builder, Contractors and suppliers or anyone directly or indirectly employed by any of them or for
whose acts any of them may be liable to fulfill a specific responsibility of the Contract;

Any cost not specifically and expressly described in Section A.5.1; and

Costs, other than costs included in Change Orders approved by the Owner, that would cause the Guaranteed
Maximum Price to be exceeded.

AlA Document A141 — 2014 Exhibit A. Copyright © 2004 and 2014. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,”

“AlA," the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 21:50:35 CDT on 7
07/06/2026 under Subscription No.20250101923 which expires on 02/15/2027, is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes:

(6a32a21b5a1a785856c67ebc)
Page 54 of 128



§ A.5.3 Other Agreements

The agreements between the Design-Builder and Architect and other Consultants identified in the Agreement shall be in
writing. These agreements shall be promptly provided to the Owner upon the Owner’s written request.

§ A.5.4 Relationship of the Parties

The Design-Builder accepts the relationship of trust and confidence established by this Agreement and covenants with the
Owner to exercise the Design-Builder’s skill and judgment in furthering the interests of the Owner; to furnish efficient
construction administration, management services and supervision; to furnish at all times an adequate supply of workers
and materials; and to perform the Work in an expeditious and economical manner consistent with the Owner’s interests.

This Amendment to the Agreement entered into as of the day and year first written above.

OWNER (Signature) DESIGN-BUILDER (Signature)

BY: Jeff Porter, Vice President
(Printed name and title) (Printed name and title)
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Revised: 6.25.2026

ENGINEERING/PERMITTING/DESIGN/INITIAL SURVEY

FIELD CONSTRUCTION SURVEY (S)

CONT INGENCY

FUTURE BUILDING UTILTIES

LIGHTING — TECHLINE

LIGHTING — MASC MANAGEMENT FEE

ELECTRICAL SERVICE

SITE CLEARING/EARTHWORK/DEMOLITION/EROSION CONTROL & SITE UTILITIES

SYNTHETIC TUREF CONSTRUCTION

BALL FIELD FENCING/BACKSTOP FENCING/ SITE FENCING

DUGOUT CONSTRUCTION — ABOVE GROUND ENCLOSED

ELECTRICAL ROUTING FOR FUTURE LIGHTS

BASES/HOMEPLATES/PITCHING RUBBERS/ANCHORS/PLUGS/FOUL POLES/DUGOUT BENCHES

SPORTS FIELD IRRIGATION AND GRASSING

SCOREBOARD

PLAZA CONCRETE

NETTED BACKSTOPS

ADA PARKING STALLS

BLACK VIYNL FENCING
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$230, 500. 00
$23, 585. 00
$150, 000. 00
$27, 500. 00
$266, 300. 00
$18,893. 00

$435, 438. 00
$1, 144, 029. 00
$647, 016. 00
$195, 547. 00
$149, 753. 00
$159, 309. 00
$329, 492. 00
$22, 755. 00
$408, 440. 00
$155, 051. 00
$9, 827. 00
$102, 065. 00
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KANSAS
City Commission Meeting Date: July 13, 2026
Session: Regular
Topic: Consider the Repeal of the City of Abilene Industrial Land Funding Policy
Department: Administration

Staff Contact: Jon Quinday, Interim City Manager

Background: In April 2020, the City Commission adopted the Industrial Land Funding Policy to
encourage industrial growth, job creation, and private capital investment within the City of
Abilene. The policy established criteria under which qualifying industrial projects could receive
City-owned industrial land as an economic development incentive. Eligible projects were
required to meet minimum investment, employment, and wage thresholds and comply with
ongoing reporting and performance requirements.

The policy applied to approximately 20 acres of City-owned property located within the City's
industrial park and was intended to support the attraction, expansion, and retention of industrial
businesses within the community.

Following discussion during the June 22, 2026, Commission Study Session regarding industrial
land development strategies, the City Commission requested that the Industrial Land Funding
Policy be brought forward for consideration of repeal. Accordingly, the policy has been placed
on the July 13, 2026, City Commission agenda for the Commission's consideration.

Funding Source: N/A

City Attorney Review: N/A

Options: 1. Repeal the City of Abilene Industrial Land Funding Policy, dated April 2020

2. Direct staff to bring the Industrial Land Funding Policy to the July 27, 2026, Commission
Meeting for consideration

3. Direct staff to bring the Industrial Land Funding Policy to the July 27, 2026, Commission

Study Session for continued discussion and analysis.
4. Take no action — the policy remains in place

Recommendation: Repeal the City of Abilene Industrial Land Funding Policy, dated April 2020
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City of Abilene, Kansas

Industrial Land Funding Policy

Section 1. Intent — The city of Abilene considers the growth of employment and investment in
industries that manufacture or add value to products that are sold outside of the community as
a primary benefit to the health and vitality of the Abilene. In order to foster industrial growth,
the City has invested public resources into land acquisitions that accommodate new, expanded,
and relocating industrial activities.

Section 2. Eligible Property — The benefits of the policy may be applied toward the
approximate 20 acres of land that the city owns. This property is located along 14 Ave. and
the future Industrial Park Ave. The legal description of these lots are:

1. LOT 1 BLOCK 1, INDUSTRIAL PARK ADDITION NO. 1, S07, T13, R02, BLOCK 1,
Lot 1, 129050 SQUARE FEET, 3.0 ACRES

2. LOT 2 BLOCK 1, INDUSTRIAL PARK ADDITION NO. 1, S07, T13, R02, BLOCK 1,
Lot 2, 218471 SQUARE FEET, 4.9 ACRES

3. LOT 3 BLOCK 1, INDUSTRIAL PARK ADDITION NO. 1, S07, T13, R02, BLOCK 1,
Lot 3, 217725 SQUARE FEET, 4.9 ACRES

4. LOT 4 BLOCK 1 INDUSTRIAL PARK ADDITION NO. 1, S07, T13, R02,BLOCK
1, Lot 4, 217804 SQUARE FEET, 5.0 ACRES

All or part of the property is eligible contingent on meeting the criteria set forth in these
guidelines.

Section 3. Minimum Project Requirements — An individual Industrial growth project
must meet the following minimum requirements:

e $500,00.00 of private capital investment in buildings, equipment and/orsite
improvements.

¢ A minimum of 4 new FTE employees; and

¢ A base wage of $20.00 for each created position.

Section 4. Benefit Request — A request for the industrial land may be filed with the
Planning and Zoning Department and must include a detailed description of the project
to include:

e Company Description and contact information;
e Specific site information;
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e Building improvement information, including anticipated construction costs;

o Description of the industrial process, materials, and products produced;

e Anticipated employment by position and base wage rates; and

o Description of other public incentives being sought from either City, State, or
other resources.

Requests will be reviewed by the Dickenson County Economic Development
Corporation for a recommendation, which will be forwarded to the Abilene City
Commission for consideration.

Section 5. Assurances — The eligible industry shall maintain the employment
requirement set fourth for a minimum of five years with base wage of at least $20.00 for
the four FTE. If this standard is not met, the company will be required to pay for the
given land at fair market rate.

Section 6. Compliance Documentation — Annually the company must provide the
following data to the Planning and Zoning Department prior to the 2" and subsequent
anniversary dates of the closing of the property acquired from the City under this policy.

e Monthly employment data for the previous year including FTE positions and
wage rates for each position;

o Statement of capital assets to include, building, land, site improvements, and
equipment;

e Any significant changes in products or materials produced or used in production
activities.

This information will be reviewed by the Dickinson County Economic Development
Corporation and a finding of compliance forwarded to the Abilene City Commission for
consideration. If the criteria is not met the City Commission has the right to revoke the
free land agreement, and charge the industry the fair market rate of acquired property.
After the 5" anniversary of the transfer of land the requirements stated in this policy will
be automatically fully released.

Section 6. City Commission Discretion — The Abilene City Commission reserves the
right to exempt any project from the limitations set forth in this policy. Exemptions may
include the eligibility and benefit standards. Also, if projects do not meet the criteria, the
land may be purchased for the going market rate. The Commission my also terminate,
suspend or amend this policy when deemed necessary by a majority of the
Commission.
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Section 8. Effective — This policy shall be effective upon the adoption by the Abilene
City Commission and will remain so until such times as the City Commission revokes or

amends the provisions herein.

Approved this 13" day of April 2020.

ATTEST:

//’/O}

@ ”” “”“\\\
" m
J

Penny L. Spukup, CMC
City Clerk
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ABILENE
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KANSAS
City Commission Meeting Date: July 13, 2026
Session: Regular

Topic: Downtown Lofts Development Agreement — Status Update and Commission
Direction

Department: Administration

Staff Contact: Jon Quinday, Interim City Manager

Background:

On April 8, 2024, the City of Abilene and Rural Rental, LLC entered into a Development
Agreement for the Downtown Lofts Reinvestment Housing Incentive District (RHID) Project.
Under the Agreement, the Developer was required to commence construction no later than July
1, 2024, and achieve Substantial Completion within eighteen (18) months of commencement.

During a review of the project, staff determined that the contractual commencement date had
passed, construction had not commenced, no building permit had been issued for the residential
portion of the project, and the project was not progressing in accordance with the Development
Agreement. On April 21, 2026, the City requested updated project information, a proposed path
to compliance, and any requested amendment or extension to the Agreement.

On May 5, 2026, the Developer responded by acknowledging the project had not commenced in
accordance with the Agreement, outlining factors affecting the project schedule, and requesting
an amendment to revise the project timeline. On May 11, 2026, the City responded by expressing
a willingness to continue discussions and requesting a meeting to review the Developer's
proposal and discuss a potential amendment.

After receiving no response, the City sent follow-up correspondence dated June 5, 2026,
requesting a response by June 19, 2026, and advising that the matter would be presented to the
City Commission if no response was received. As of July 6, 2026, the City has not received a
response to the June 5 correspondence, and no meeting has been scheduled. Staff is presenting
this matter to the City Commission to provide an update on the status of the Development
Agreement and to receive policy direction regarding how the City should proceed.

Funding Source: N/A

City Attorney Review: N/A
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Options: Option 1: Direct staff to continue administrative efforts to engage with the Developer
regarding the Development Agreement, including any additional discussions the Commission
deems appropriate.

Option 2: Direct staff and the City Attorney to pursue remedies available under the Development
Agreement and return any agreements, resolutions, or other actions requiring Commission

approval for future consideration.

Option 3: Provide such other direction to staff as the City Commission deems appropriate.

Recommendation: Staff requests policy direction from the City Commission regarding
administration of the Downtown Lofts Development Agreement.
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785-263-2550
419 N. Broadway Abilene, KS 67410

www.abilenecityhall.com

ABILENE
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KANSAS

MEMORANDUM

TO: Mayor and City Commission

FROM: Jon Quinday, ICMA-CM, Interim City Manager /Z
DATE: July 6, 2026

SUBJECT: Downtown Lofts Development Agreement — Status Update

The purpose of this memorandum is to provide additional information regarding the status of the
Downtown Lofts Development Agreement and the administrative actions taken to date. The
matter is before the City Commission to receive policy direction regarding administration of the
Agreement.

The following is a timeline of Significant Events

e April 8, 2024 - The City and Rural Rental, LLC executed the Downtown Lofts
Development Agreement establishing the terms and conditions for redevelopment of the
property under the Reinvestment Housing Incentive District (RHID).

e July 1, 2024 - The contractual deadline for commencement of construction passed
without construction commencing.

e April 21, 2026 - After reviewing the status of the project, staff requested updated project
information, identification of outstanding issues, and a proposed path toward compliance.
Staff also indicated a willingness to consider a proposed amendment to the Development
Agreement if supported by sufficient information.

e May 5, 2026 - The Developer responded, explaining circumstances affecting the project,
requesting an amendment to the Development Agreement, and proposing a revised,
milestone-based project schedule tied to completion of the Community Development
Block Grant (CDBG) project.

e May 11, 2026 - The City acknowledged the Developer's response and requested a
meeting to discuss the proposal, permitting and code compliance issues, project
sequencing, and the framework for a possible amendment that could be presented to the
City Commission.

e June 5, 2026 - After receiving no response, staff sent follow-up correspondence
requesting a response by June 19, 2026, and advising that the matter would be presented
to the City Commission if no response was received.

e July 6, 2026 - As of the date of this memorandum, the City has not received a response to
the June 5 correspondence, no meeting has been scheduled, and no additional information
has been provided by the Developer.

10f2
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The purpose of the City's correspondence has been to determine whether a mutually acceptable
path existed for bringing the project into compliance with the Development Agreement.
Throughout this process, staff has sought to obtain updated project information, better
understand the Developer's proposed sequencing of the project, and determine whether an
amendment to the Agreement could be developed for Commission consideration.

While the Developer initially expressed a desire to pursue an amendment to the Development
Agreement, the city has not received a response to its requests for a meeting or additional
information. Consequently, staff have been unable to evaluate the feasibility of a proposed
amendment or present one to the Commission for consideration.

Staff believe the matter has reached a point where further administrative action should occur
only with policy direction from the City Commission. The Development Agreement is a contract
approved by the governing body, and decisions regarding continued discussions, amendment of
the Agreement, or pursuit of contractual remedies are appropriately matters for Commission
direction.

In determining how to proceed, the Commission may wish to consider:

e  Whether additional time should be afforded to the Developer to respond and reengage
with the City.

e Whether the City's administrative efforts to facilitate discussion regarding a potential
amendment have been sufficient.

e  Whether pursuing contractual remedies is in the City's best interest.
Any other considerations the Commission deems relevant to administration of the
Development Agreement.

Staff requests policy direction from the City Commission regarding administration of the
Downtown Lofts Development Agreement. Following Commission discussion and direction,
staff and the City Attorney will implement the Commission's direction and return any
agreements, resolutions, or other actions requiring Commission approval for future
consideration.
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DEVELOPMENT AGREEMENT
DOWNTOWN LOFTS
REINVESTMENT HOUSING INCENTIVE DISTRICT

THIS DEVELOPMENT AGREEMENT (“Agreement”) is entered into effective as of April 8,
2024, (the “Effective Date”), by and between the CITY OF ABILENE, Kansas, a municipal corporation
of the State of Kansas (“City”), and RURAL RENTAL, LLC, a Kansas limited liability company
(“Developer™). The City and the Developer are each a “Party” and collectively the “Parties.”

RECITALS

A. Developer has acquired real property and improvements located within the boundaries of
City and described on Exhibit A attached hereto and incorporated herein by reference (the “Property”).

B. Developer desires to redevelop the Property into a 6 unit multifamily residential complex
(“Downtown Lofts Project”), all as more fully described herein.

C. City has determined that the construction of the Downtown Lofts Project will foster the
economic development of City and surrounding area of Dickinson County, Kansas.

D. The Parties are authorized to enter into this Agreement and to complete the responsibilities
set forth herein with respect to the Downtown Lofts Project.

AGREEMENT

NOW THEREFORE, in consideration of the premises and promises contained herein and other
good and valuable consideration, the adequacy and sufficiency of which are hereby acknowledged, the
Parties hereto agree as follows:

ARTICLE I
DEFINITIONS AND RULES OF CONSTRUCTION

1.1 Definitions. As used in this Agreement, the following words and terms have the meaning
set forth below:

“Agreement” means this Development Agreement, as the same may be from time to time
modified, amended or supplemented in writing by the Parties hereto.

“City” means the City of Abilene, Kansas.

“City Expenses” means all legal and professional costs, fees and expenses incurred by City with
regard to the preparation of this Agreement and any and all other Ordinances, Resolutions or other
documents necessary for implementation of the District as well as for representation and appearances of
legal counsel at any hearings or proceedings required to implement the District.

“Concept Site Plan” means the site development plan prepared by a licensed professional
engineer, or firm thereof, acceptable to City, depicting the conceptual program for construction of the
Downtown Lofts Project.

602204.2 \DEVELOPMENT AGREEMENT v.1
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“Construction Plans” means plans, drawings, specifications and related documents, and
construction schedules for the construction of the Work, together with all supplements, amendments or
corrections.

“Developer” means Rural Rental, LLC, a Kansas limited liability company, or its permitted
SUCCESSOrs Or assigns.

“Development Costs” means the total amount spent or expected to be spent by Developer to
P p p p Yy p
construct the Work.

“Development Plan” means the Development Plan prepared by the City in accordance with the
provisions of the Reinvestment Housing Incentive District Act and approved by the Developer.

“District” means the Downtown Lofts Reinvestment Housing Incentive District to be established
pursuant the Reinvestment Housing Incentive District Act and the RHID Ordinance.

“Downtown Lofts Project” means the redevelopment of the Property into a 6 unit multifamily
residential complex in accordance with the Concept Site Plan.

“Eligible Costs” means the City Expenses, the cost of the Property, and the costs of residential
improvements made to the second or higher floors of buildings or structures located in the District that are
more than 25 years of age and used primarily for residential purposes which are reimbursable to the
Developer pursuant to the provisions of K.S.A. 12-5249, including associated legal, engineering and project
finance costs, all as more specifically described on Exhibit C attached hereto and incorporated herein by
this reference.

“Governing Body” means the City Commission of the City of Abilene, Kansas.

“Material Change” means any change in the Concept Site Plan that modifies the number of
residential units, or increases/decreases the cost of the Downtown Lofts Project by $50,000 or more for
each change or $200,000 in the aggregate.

“Mayor” means the Mayor of the City of Abilene, Kansas, or their duly authorized agent.

“Property” means the real property (including but not limited to fee interests, leasehold interests,
tenant-in-common interests, and such other like or similar interests) on which the Downtown Lofts Project
will be located, more specifically described in Exhibit A attached hereto and depicted on Exhibit B attached
hereto.

“Related Party” means any party related to the Developer by one of the relationships described in
Section 267(b) of the United States Internal Revenue Code of 1986, as amended and any successor entity
in which the principals of the Developer (either individually or collectively) or Developer own or control
no less than fifty percent (50%) of the voting interest in such successor entity.

“RHID Funds” means those amounts paid from the Dickinson County Treasurer to the Treasurer
of the City pursuant to K.S.A. 12-5250(b)(2)(A) as a result of the Downtown Lofts Project.

“RHID Ordinance” means the ordinance passed by the Governing Body approving the
Development Plan and establishing the District.

“Reinvestment Housing Incentive District Act” means K.S.A. 12-5241 et seq., as amended.
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“Substantial Completion” means the stage in the progress of the Work when the Work or
designated portions thereof is sufficiently complete in accordance with the Construction Plans, excepting
all punch list items so that Developer can occupy or utilize the Work for its intended purpose.

“Work” means all work necessary to prepare the Property and to construct the Downtown Lofts
Project, including; (1) renovation of existing improvements located on the Property; (2) construction,
reconstruction and/or relocation of utilities; (3) construction of the residential units and related structures;
(4) construction and installation of site landscaping on the Property, as described in the Concept Site Plan;
and (5) all other Work described in the Concept Site Plan, or reasonably necessary to effectuate the intent
of this Agreement.

1.2 Rules of Construction. For all purposes of this Agreement, except as otherwise expressly
provided or unless the context otherwise requires, the following rules of construction apply in construing
the provisions of this Agreement:

(a) The terms defined in this Article include the plural as well as the singular.

(b) All accounting terms not otherwise defined herein have the meanings assigned to them,
and all computations herein provided for will be made, in accordance with generally accepted accounting
principles.

(c) All references herein to “generally accepted accounting principles” refer to such principles
in effect on the date of the determination, certification, computation or other action to be taken hereunder
using or involving such terms.

(d) All references in this instrument to designated “Articles,” “Sections” and other
subdivisions are to the designated Articles, Sections and other subdivisions of this instrument as originally
executed.

(e) The words “herein,” “hereof” and “hereunder” and other words of similar import refer to
this Agreement as a whole and not to any particular Article, Section or other subdivision.

® The Article and Section headings herein are for convenience only and will not affect the
construction hereof.

ARTICLE 11
REPRESENTATIONS AND WARRANTIES

2.1 Representations of the City. The City makes the following representations and
warranties, which are true and correct on the date hereof, to the best of the City’s knowledge:

(a) Due Authority. The City has full constitutional and lawful right, power and authority,
under current applicable law, to execute and deliver and perform the terms and obligations of this
Agreement, and this Agreement has been duly and validly authorized and approved by all necessary City
proceedings, findings and actions. Accordingly, this Agreement constitutes the legal valid and binding
obligation of the City, enforceable in accordance with its terms.

(b) No Defaults or Violation of Law. The execution and delivery of this Agreement, the
consummation of the transactions contemplated hereby, and the fulfillment of the terms and conditions
hereof do not and will not conflict with or result in a breach of any of the terms or conditions of any
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agreement or instrument to which it is now a party, and do not and will not constitute a default under any
of the foregoing.

(c) No Litigation. There is no litigation, proceeding or investigation pending or, to the
knowledge of the City, threatened against the City with respect to this Agreement or affecting the Property.
In addition, no litigation, proceeding or investigation is pending or, to the knowledge of the City, threatened
against the City seeking to restrain, enjoin or in any way limit the approval or issuance and delivery of this
Agreement or which would in any manner challenge or adversely affect the existence or powers of the City
to enter into and carry out the transactions described in or contemplated by the execution, delivery, validity
or performance by the City of the terms and provisions of this Agreement.

(d) Governmental or Corporate Consents. No consent or approval is required to be obtained
from, and no action need be taken by, or document filed with, any governmental body or corporate entity
in connection with the execution and delivery by the City of this Agreement.

(e) No Default. No default or Event of Default has occurred and is continuing, and no event
has occurred and is continuing which with the lapse of time or the giving of notice, or both, would constitute
a default or an event of default in any material respect on the part of the City under this Agreement.

2.2 Representations of the Developer. The Developer makes the following representations
and warranties, which are true and correct on the date hereof, to the best of the Developer’s knowledge:

(a) Due Authority. The Developer has all necessary power and authority to execute and
deliver and perform the terms and obligations of this Agreement and to execute and deliver the documents
required of the Developer herein, and such execution and delivery has been duly and validly authorized and
approved by all necessary proceedings. Accordingly, this Agreement constitutes the legal valid and binding
obligation of the Developer, enforceable in accordance with its terms.

(b) No Defaults or Violation of Law. The execution and delivery of this Agreement, the
consummation of the transactions contemplated hereby, and the fulfillment of the terms and conditions
hereof do not and will not conflict with or result in a breach of any of the terms or conditions of any
corporate or organizational restriction or of any agreement or instrument to which they are now a party, and
do not and will not constitute a default under any of the foregoing.

() No Litigation. No litigation, proceeding or investigation is pending or, to the knowledge
of the Developer, threatened against the Downtown Lofts Project, the Developer or any officer, director,
member or shareholder of the Developer. In addition, no litigation, proceeding or investigation is pending
or, to the knowledge of the Developer, threatened against the Developer seeking to restrain, enjoin or in
any way limit the approval or issuance and delivery of this Agreement or which would in any manner
challenge or adversely affect the existence or powers of the Developer to enter into and carry out the
transactions described in or contemplated by the execution, delivery, validity or performance by the
Developer, of the terms and provisions of this Agreement.

(d) No Material Change. (1) The Developer has not incurred any material liabilities or entered
into any material transactions other than in the ordinary course of business except for the transactions
contemplated by this Agreement and (2) there has been no material adverse change in the business, financial
position, prospects or results of operations of the Developer, which could affect the Developer’s ability to
perform its obligations pursuant to this Agreement from that shown in the financial information provided
by the Developer to the City prior to the execution of this Agreement.
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(e) Governmental or Corporate Consents. No consent or approval is required to be obtained
from, and no action need be taken by, or document filed with, any governmental body or corporate entity
in connection with the execution, delivery and performance by the Developer of this Agreement other than
as set forth herein.

® No Default. No default or Event of Default has occurred and is continuing, and no event
has occurred and is continuing which with the lapse of time or the giving of notice, or both, would constitute
a default or an event of default in any material respect on the part of the Developer under this Agreement,
or any other material agreement or material instrument to which the Developer is a party or by which
Developer is or may be bound.

(g) Compliance with Laws. The Developer is in material compliance with all valid laws,
ordinances, orders, decrees, decisions, rules, regulations and requirements of every duly constituted
governmental authority, commission and court applicable to any of its affairs, business, operations as
contemplated by this Agreement.

(h) Other Disclosures. The information furnished to the City by the Developer in connection
with the matters covered in this Agreement is true and correct and does not contain any untrue statement of
any material fact and does not omit to state any material fact required to be stated therein or necessary to
make any statement made therein, in the light of the circumstances under which it was made, not misleading.

23 Maintenance of Existence. During the term of this Agreement the Developer will
maintain its legal existence, will continue to be in good standing under the laws of the State of Kansas and
will not dissolve consolidate with or merge into another entity or permit one or more other entities to
consolidate with or merge into it.

24 Conditions to the Effectiveness of this Agreement. Contemporaneously with the
execution of this Agreement, and as a precondition to the effectiveness of this Agreement, the Developer
will submit the following documents to the City:

(a) a copy of the Developer’s Articles of Organization and a good standing certificate dated
within one month of the date of this Agreement, each certified by the Secretary of State of the State of
Kansas;

(b) a certified copy of the Operating Agreement of the Developer; and
(c) a list of the officers and members of the Developer.

2.5 Final Approval Required. This Agreement will be void: (a) if the City does not finalize
all required steps to create the District pursuant to the Reinvestment Housing Incentive District Act by
adoption of the RHID Ordinance within 60 days after the Effective Date; or (b) if the District is nullified in
the manner set forth in K.S.A. 12-5246. Until the passage of the RHID Ordinance, the Governing Body
retains sole discretion on the Downtown Lofts Project. In addition, the zoning commission and the City
retain full discretion within existing ordinances and policy regarding its zoning, planning, permitting and
inspection requirements.

ARTICLE III
REINVESTMENT HOUSING INCENTIVE DISTRICT

3.1 Preliminary Resolution. The Governing Body has heretofore adopted Resolution
No. 101121-2 (the “Preliminary Resolution™), which made certain findings pursuant to the Reinvestment
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Housing Incentive District Act, relative to the need for housing in the City and declaring an intent to
establish reinvestment housing incentive districts within the City.

3.2 Department of Commerce Finding. Pursuant to the Preliminary Resolution, the City
caused to be prepared a Housing Needs Analysis and forwarded the same with the Preliminary Resolution,
to the Kansas Secretary of Commerce. On December 1, 2021, the Kansas Secretary of Commerce issued a
letter to the City making certain findings required by the Reinvestment Housing Incentive District Act, and
approved the City’s ability to establish reinvestment housing incentive districts.

3.3 Further Proceedings. The City has caused to be prepared the Development Plan in
accordance with the provisions of the Reinvestment Housing Incentive District Act, and plans to consider
a resolution calling a public hearing relative to the Development Plan, conduct a public hearing, and
consider the RHID Ordinance approving the Development Plan and establishing the District. The District
will be deemed to be established at the time the RHID Ordinance is passed by the Governing Body and
published as required by law. The Parties acknowledge that the creation of the District is subject to
nullification in the manner set forth in K.S.A. 12-5246.

ARTICLE 1V
CONSTRUCTION

4.1 Concept Site Plan.

(a) Developer, at its cost, has had prepared the Concept Site Plan, which is hereby approved
by the Parties. Notwithstanding anything to the contrary herein, the City’s acceptance of the Concept Site
Plan is not acceptance of the final site plan as required by the City ordinances and the City retains full and
complete discretion to review, modify and approve or not approve such final site plan through its normal
planning, zoning and permitting process.

(b) Developer will promptly notify City in writing of any proposed Material Changes to the
Concept Site Plan at least 30 days prior to the implementation of any such Material Change, including a
description of the Material Change and reasons therefore, including any supporting documentation
requested by the City. Developer may implement a proposed Material Change to the Concept Site Plan
only with the advance written consent of the City.

(c) Developer may make changes which are not Material Changes to the Concept Site Plan or
any aspect thereof as site conditions or other issues of feasibility may dictate or as may be necessary or
desirable in the sole determination of Developer to enhance the economic viability of the Downtown Lofts
Project, with approval from the City.

4.2 Schedule. Developer will commence renovation and construction of the Downtown Lofts
Project no later than [July 1,2024]. Developer will diligently pursue and must obtain Substantial
Completion of the Downtown Lofts Project within 18 months after commencement of construction.

4.3 Downtown Lofts Project Construction.

(a) Developer will construct, at its cost, the Downtown Lofts Project in a good and
workmanlike manner in accordance with the terms of the Development Plan and this Agreement and as set
forth in the Construction Plans. Notwithstanding anything to the contrary herein, all work on the Downtown

Lofts Project will comply with existing City codes, rules and regulations. If Developer serves as general
contractor for the Downtown Lofts Project, Developer will not charge more for such services than a third-
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party contractor would customarily charge for such services. All work on the Downtown Lofts Project will
be inspected by City staff during construction as if this Agreement did not exist.

(b) Developer may enter into one or more construction contracts to complete the Downtown
Lofts Project. Prior to the commencement of construction of the Downtown Lofts Project, Developer will
obtain, or will require that any such contractor obtain, the insurance required in Section 6.8 hereof and will
deliver evidence of such insurance to City.

(©) Promptly after Substantial Completion of the Work, in accordance with the provisions of
this Agreement, Developer will furnish to City a Certificate of Substantial Completion in the form attached
hereto as Exhibit D. The City will, within thirty (30) days following delivery of the Certificate of
Substantial Completion, carry out such inspections as it deems necessary to (i) verify reasonable satisfaction
with, and the accuracy of, the certifications contained in the Certificate of Substantial Completion, and (ii)
verify, in the City’s sole discretion, that the Work complies with all applicable City code and permitting
requirements. The Certificate of Substantial Completion will be deemed accepted by City unless, prior to
the end of such 30-day period after delivery to City of each Certificate of Substantial Completion, City
furnishes Developer with specific written objections to the status of the Work, describing such objections
and the written objections to the status of the Work, describing such objections and the measures required
to correct such objections in reasonable detail.

ARTICLE V
FINANCING OBLIGATIONS

5.1 Financing of Downtown Lofts Project. All costs of the Downtown Lofts Project will be
paid in cash or financed by Developer. The City will use RHID Funds to reimburse Developer for all or a
portion of the Eligible Costs, subject to the terms of this Agreement. Reimbursements will be made solely
to the Developer. So long as the total amount of Eligible Costs requested for reimbursement does not
exceed the actual amount expended for such use or 120% of the total set forth on Exhibit C:

(a) the Developer may seek reimbursement of any particular line item on Exhibit C not
exceeding 120% of the amount stated therein; and

(b) the Developer will be permitted to adjust the amounts estimated as Eligible Costs within
and between each line item with the written consent of the City Manager.

5.2 Request for Reimbursement. The Developer will certify all costs and expenditures to be
made in connection with the Eligible Costs in accordance with the following:

(a) The Developer will submit to the City a Request for Reimbursement in the form attached
hereto as Exhibit E setting forth the amount for which reimbursement is sought and an itemized listing of
the related Eligible Costs.

(b) Each Request for Reimbursement will be accompanied by such bills, contracts, invoices,
or other evidence reasonably satisfactory to the City to document that payment has been made by the
Developer for such Eligible Costs.

5.3 Reimbursement. The City will have 30 calendar days after receipt of any Request for
Reimbursement to review and respond by written notice to the Developer. If the submitted documentation
demonstrates that: (1) the Request for Reimbursement shows payment of the Eligible Costs; (2) the expense
was incurred; (3) the Developer is not in default under this Agreement; and (4) the City has not discovered
any fraud on the part of the Developer, then the City will approve the Request for Reimbursement and
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promptly reimburse the Developer for the Eligible Costs pursuant to the terms of this Agreement if
sufficient RHID Funds are available, and quarterly as funds become available in the event that RHID Funds
in the City’s possession are at that time insufficient. In the event the City does not respond within such
30-day period, the Request for Reimbursement will be deemed approved. If the City disapproves of the
Request for Reimbursement, the Parties will meet to resolve any such differences. If a resolution is not
found regarding specific cost(s), the denied cost will not be Eligible Costs unless and until a final order
from a court of competent jurisdiction is received by the City requiring the cost to be accepted as an Eligible
Cost or other written agreement of the Parties. Reimbursements will cease upon the earlier of (a) such time
as the Eligible Costs have been fully reimbursed to Developer, or (b) 25 years after the date of the
establishment of the District. The City will have no liability and/or responsibility to Developer for any
payment greater than the amounts received from the Dickinson County Treasurer pursuant to the provisions
of K.S.A. 12-5250(b)(2)(A) as a result of the creation of the District.

5.4 Payment of City Expenses. The Developer will pay, or reimburse the City for payment
of, all City Expenses. All City Expenses paid by the Developer will be Eligible Costs.

ARTICLE VI
GENERAL PROVISIONS

6.1 City’s Right to Terminate. In addition to all other rights of termination as provided
herein, City may terminate this Agreement at any time if Developer defaults in or breaches any material
provision of this Agreement and fails to cure such default or breach within thirty (30) days after receipt of
written notice from City of such default or breach.

6.2 Developer’s Right to Terminate. In addition to all other rights of termination as provided
herein, Developer may terminate this Agreement at any time if City defaults in or breaches any material
provision of this Agreement (including any City default under Article V hereof) and fails to cure such default
or breach within 30 days after receipt of written notice from Developer of such default or breach.

6.3 Successors and Assigns.

(a) This agreement will be binding on and inure to the benefit of the Parties and their respective
heirs, administrators, executors, personal representatives, agents, successors and assigns.

(b) Until Substantial Completion of the Downtown Lofts Project has occurred, the obligations
of Developer under this Agreement may not be assigned in whole or in part without the prior written
approval of City, which approval will not be unreasonably withheld, conditioned, or delayed upon a
reasonable demonstration by Developer of the proposed assignee’s experience and financial capability to
undertake and complete all portions of the Work with respect to the Downtown Lofts Project, all in
accordance with this Agreement. Notwithstanding the foregoing, Developer is permitted to subcontract the
construction of any portion of the Downtown Lofts Project without the consent of City but Developer will
remain liable under this Agreement.

(c) The City hereby approves, and no prior consent will be required in connection with:
(1 the right of Developer to encumber or collaterally assign its interest in the Property
or any portion thereof or any interest in the Agreement to secure loans, advances or extensions of

credit to finance or from time to time refinance all or any part of the Eligible Costs, or the right of
the holder of any such encumbrance or transferee of any such collateral assignment;
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2) the right of Developer to assign Developer’s rights, duties and obligations under
the Agreement to a Related Party; or

3) the right of Developer to lease portions of the Property in the ordinary course of
the development of the Downtown Lofts Project;

provided that in each such event Developer named herein will remain liable hereunder for the
Substantial Completion of the Downtown Lofts Project, and will be released from such liability
hereunder only upon Substantial Completion of the Downtown Lofts Project.

6.4 Remedies.

(a) Except as otherwise provided in this Agreement and subject to Developer’s and City’s
respective rights of termination, in the event of any breach of any term or condition of this Agreement by
either Party, or any successor, the breaching Party (or successor) will, upon written notice from the other
Party specifying such claimed breach, proceed immediately to cure or remedy such breach, and will, in any
event, within 30 days after receipt of notice, cure or remedy such default. If the breach is not cured or
remedied, the aggrieved Party may hold the breaching Party in default of this Agreement and there upon
may institute such proceedings as may be necessary or desirable in its opinion to cure and remedy such
default or breach, including, but not limited to proceedings to compel specific performance by the defaulting
or breaching Party, withholding funds received pursuant to K.S.A. 12-5250(b)(2)(A) and/or repeal of the
ordinance establishing the District. For purposes of this Section 6.4, no Party may be deemed in default of
this Agreement unless and until it has received notice of any claimed breach and has been given an
opportunity to cure the same.

(b) Notwithstanding any other provision of this Agreement, in no event will the Developer or
the City ever be liable for any punitive, special, incidental, or consequential damages in connection with
this Agreement, or otherwise. For purposes of this Section 6.4, consequential damages include, but are not
limited to, lost profits, lost tax revenue, or other similar losses which are not direct out-of-pocket costs
incurred by the non-defaulting Party. Any monetary damages owed by the City will be limited to and will
only be payable from RHID Funds actually received by the City as a result of the creation of the District.

6.5 Force Majeure. Neither City nor Developer nor any successor in interests will be
considered in breach or default of their respective obligations under this Agreement, and times for
performance of obligations hereunder will be extended in the event of any delay caused by force majeure,
including, without limitation, damage or destruction by fire or casualty; strike; lockout; civil disorder; act
of terror; war; restrictive government regulations; lack of issuance of any permits and/or legal authorization
by any governmental entity necessary for the Developer to proceed with construction of the Work or any
portion thereof, shortage of delay in shipment of material or fuel; acts of God; unusually adverse weather
or soil conditions; unforeseen site conditions that render the site economically or physically undevelopable
(as aresult of additional cost or delay), or any other cause or contingency similarly; or other causes beyond
the Parties’ reasonable control, including but not limited to, any litigation, court order or judgment resulting
from any litigation affecting the validity of this Agreement; provided that such event of force majeure will
not be deemed to exist as to any matter initiated or unreasonably sustained by Developer, and further
provided that Developer notifies city in writing within thirty (30) days of the commencement of such
claimed event of force majeure.

6.6 Notices. Any notice, demand or other communication required by this Agreement to be
given by either Party hereto to the other will be in writing and will be sufficiently given or delivered if
dispatched by certified United States first class mail, postage prepaid, or delivered personally,
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(a) In the case of Developer, to:
Rural Rental, LLC
Attn: Manager
100 Xavier Drive
Abilene, Kansas 67410
(b) In the case of City, to:

With a copy to:

City of Abilene, Kansas City of Abilene, Kansas
Attention: City Manager Attn: City Attorney

419 North Broadway Ave. 419 North Broadway Ave.
PO Box 519 PO Box 519

Abilene, Kansas 67410 Abilene, Kansas 67410

Or to such other address with respect to either Party as that Party may, from time to time, designate in
writing and forward to the other as provided in this Section 6.6.

7.7 Conflict of Interest. No member of the Governing Body or any branch of City’s
government who has any power of review or approval of any of Developer’s undertakings, or of City’s
contracting for goods or services for the Downtown Lofts Project, will participate in any decisions relating
thereto which affect that member’s personal interests or the interests of any corporation or partnership in
which that member is directly or indirectly interested. Any person having such interests will immediately,
upon knowledge of such possible conflict, disclose, in writing, to the Governing Body the nature of such
interest and seek a determination by the Governing Body with respect to such interest and, in the meantime,
will not participate in any actions or discussions relating to the activities herein proscribed. City represents
to Developer that no such conflicts of interest exist as of the date hereof.

7.8 Insurance; Damage or Destruction.

(a) Developer will cause there to be insurance coverage as hereinafter set forth at all times
during the process of constructing the Work and, from time to time at the request of City, will furnish City
with proof of payment of premiums on:

(1) Builder’s Risk insurance, written on the so called “Builder’s Risk—Completed
Value Basis,” in an amount equal to one hundred percent (100%) of the insurable value of the Work
at the date of completion, and with coverage available in non-reporting form on the so called “all
risk” form of policy. The interest, if any, of City will be protected in accordance with a clause in
form and content satisfactory to City; and,

2) Comprehensive general liability insurance (including operations, operations of
subcontractors, completed operations and contractual liability insurance) together with an owner’s
contractor’s policy, with limits against bodily injury and property damage of not less than Five
Million Dollars ($5,000,000.00) for all claims arising out of a single accident or occurrence and
Two Million Dollars ($2,000,000.00) for any one person in a single accident or occurrence (to
accomplish the above required limits, an umbrella excess liability policy may be used); and

3) Workers Compensation insurance, with statutorily required coverage.
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(b) The policies of insurance required pursuant to clauses (1) and (2) above will be in form
and content reasonably satisfactory to City and will be placed with financially sound and reputable insurers
licensed to transact business in the State of Kansas with general policy holder’s rating of not less than A-
and a financial rating of A- as rated in the most current available “Best’s” insurance reports. The policy of
insurance delivered pursuant to clause (1) above will contain an agreement of the insurer to give not less
than 30 days advance written notice to the City in the event of cancellation of such policy or change
affecting the coverage thereunder. All policies of insurance required pursuant to this section will name City
as an additional insured. Developer will deliver to City evidence of all insurance to be maintained
hereunder.

6.9 Inspection. Developer will allow City and its employees, agents and representatives to
inspect, upon request, all architectural, engineering, demolition, construction and other contracts and
documents pertaining to the construction of the Work as City determines is reasonable and necessary to
verify Developer’s compliance with the terms of this Agreement.

6.10  Choice of Law. This Agreement will be deemed to have been fully executed, made by the
Parties in, and governed by the laws of State of Kansas for all purposes and intents.

6.11 Entire Agreement; Amendment. The Parties agree that this Agreement constitutes the
entire agreement between the Parties and that no other agreements or representations other than those
contained in this Agreement have been made by the Parties. This Agreement may be amended only in
writing and effective when signed by the authorized agents of the Parties.

6.12  Counterparts. This Agreement is executed in multiple counterparts, each of which
constitute one and the same instruments.

6.13  Severability. If any term or provision of this Agreement is held to be unenforceable by a
court of competent jurisdiction, the remainder will continue in full force and effect, to the extent the
remainder can be given effect without the invalid provision.

6.14  Representatives Not Personally Liable. No elected or appointed official, agent,
employee or representative of City will be personally liable to Developer in the event of any default or
breach by any Party under this Agreement or for any amount which may become due to any Party or on
any obligations under the terms of this Agreement.

6.15  Legal Actions. If a third party brings an action against City, or any officials, agents,
employees or representatives thereof contesting the validity or legality of any of the terms of this
Agreement, or the ordinance approving this Agreement, Developer may, at Developer’s option but only
with City’s consent, assume the defense of such claim or action (including without limitation, to settle or
compromise any claim or action for which Developer has assumed the defense) with counsel of Developer’s
choosing. The Parties expressly agree that so long as no conflicts of interest exist between them, the same
attorney or attorneys may simultaneously represent City and Developer in any such proceeding; provided,
Developer and its counsel will consult with City throughout the course of any such action and Developer
will pay all reasonable and necessary costs incurred by City in connection with such action. If such defense
is assumed by Developer, all costs of any such action incurred by City will be promptly paid by Developer.
If City refuses to permit Developer to assume the defense of any action, then costs incurred by City will be
paid by City.

6.16 Release and Indemnification. Notwithstanding the expiration, termination or breach of

this Agreement by either Party, the indemnifications and covenants contained in this Section 6.16 will,
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except as otherwise expressly set forth herein, survive such expiration, termination or breach of this
Agreement by Parties hereto.

(a) Notwithstanding anything herein to the contrary, City and its Governing Body members,
officers, agents, servants, employees and independent contractors will not be liable to Developer for
damages or otherwise in the event that any ordinance, order or resolution adopted in connection with this
Agreement is declared invalid or unconstitutional in whole or in part by the final (as to which all rights of
appeal have expired or have been exhausted) judgment of any court of competent jurisdiction, and by reason
thereof either City is prevented from performing any of the covenants and agreements herein or Developer
is prevented from enjoying the rights and privileges hereof.

(b) Developer releases from, agrees to indemnify and hold harmless City, its Governing Body
members, officers, agents, servants and employees against, and covenants and agrees that City and its
Governing Body members, officers, agents, servants, employees and independent contractors will not be
liable for, any loss or damage to property or any injury to or death of any person occurring at or about or
resulting from any defect in the acquisition of the Property or construction of the Work including any and
all claims arising from the acquisition of the Property, including, but not limited to, location of hazardous
wastes, hazardous materials or other environmental contaminants on the Property, including all costs of
defense, including attorney’s fees, except for those matters rising out of the willful and/or wanton
negligence of City and its governing body members, officers, agents, servants, and employees.

(c) City and its Governing Body members, officers, agents, servants and employees will not
be liable for any damage or injury to the persons or property of Developer or its officers, agents, servants
or employees or any other person who may be about the Property or the Work except for matters arising
out of the willful and/or wanton negligence of City and its Governing Body members, officers, agents,
servants and employees.

(d) All covenants, stipulations, promises, agreements and obligations of City contained herein
will be deemed to be the covenants, stipulations, promises, agreements and obligations of City and not of
any of its Governing Body members, officers, agents, servants or employees in their individual capacities.

(e) No official, employee or representative of City will be personally liable to Developer in
the event of a default or breach by any Party to this Agreement.

® Developer releases from and covenants and agrees the City, its Governing Body members,
officers, employees, agents and independent contractors will not be liable for, and agrees to indemnify and
hold City, its Governing Body, members, officers, employees, agents and independent contractors harmless
from and against any and all suits, interest, claims and cost of attorney fees incurred by any of them,
resulting from, arising out of, or in any way connected with: (1) the Downtown Lofts Project or its approval,
(2) the construction of the Work, (3) the negligence or willful misconduct of Developer, its employees,
agents or independent contractors in connection with the management, development, and construction of
the Work, (4) the compliance by Developer with all applicable state, federal and local environmental laws,
regulations, ordinances and orders, (5) underground storage tanks located on or about the Property, (6)
friable asbestos or asbestos-containing materials at, on, or in the Property, (7) the operation of all or any
part of the Property , or the condition of the Property, including, without limitation, any environmental cost
or liability, or (8) negotiations, inspections, acquisitions, preparations, construction, leasing, operations,
and other activities of Developer or its agents in connection with or leading to the Downtown Lofts Project
or the Property; except that the foregoing release and indemnification will not apply in the case of such
liability arising directly out of the willful and/or wanton negligence of City or its authorized Governing
Body members, officers, employees and agents or which arises out of matters undertaken by City following
termination of this Agreement.
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6.17  Tax Implications. The Developer acknowledges and represents that (1) neither the City
nor any of its officials, employees, consultants, attorneys or other agents has provided to the Developer any
advice regarding the federal or State income tax implications or consequences of this Agreement and the
transactions contemplated hereby, and (2) the Developer is relying solely upon its own tax advisors in this
regard.

6.18  Cash Basis and Budget Laws. The Parties acknowledge and agree that the ability of the
City to enter into and perform certain financial obligations pursuant to this Agreement are subject to the
K.S.A. 10-1101 ef seq. and K.S.A. 79-2935 et seq.

6.19  No Partnership. Nothing contained herein will be construed as creating a partnership
between the Parties.

6.20 Term. The term of this Agreement will commence on the Effective Date and, unless
terminated earlier as provided in this Agreement, expire on the earliest of: (i) the date all Eligible Costs
have been reimbursed with RHID Funds, subject to the requirements and limitations set forth in this
Agreement; or (ii) when the City has released all RHID Funds that have been collected for 25 years after
the date of the RHID Ordinance.

6.21  Authorized Parties. Whenever under the provisions of this Agreement and other related
documents, instruments or any supplemental agreement, a request, demand, approval, notice or consent of
the Parties are required, or the Parties are required to agree or to take some action at the request of the other
Party, such approval or such consent or such request shall be given for the City, unless otherwise provided
herein, by the City Manager and for the Developer by any officer of Developer so authorized; and any
person shall be authorized to act on any such agreement, request, demand, approval, notice or consent or
other action and neither Party shall have any complaint against the other as a result of any such action taken.

[BALANCE OF THIS PAGE LEFT BLANK INTENTIONALLY]
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IN WITNESS WHEREOF, City and Developer have caused this Agreement to be executed in
their respective names and City has caused its seal to be affixed thereto, and attested as to the date first
above written.

CITY OF ABILENE, KANSAS

//

7z
Br OWayor

SN =sTaylad. Mohr, CMC, City Clerk

7 ;
/////;J I
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RURAL RENTAL, LLC

7
By: [y’ VA
Name{ / JOHAJ d‘r//CL HieEp—
Title: i
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Exhibit A

Exhibit B

Exhibit C

Exhibit D

Exhibit E

SCHEDULE OF EXHIBITS
Property Description
Property Map
Eligible Costs for Downtown Lofts Project
Certification of Substantial Completion Form

Request for Reimbursement Form
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EXHIBIT A

PROPERTY DESCRIPTION
DOWNTOWN LOFTS REINVESTMENT HOUSING INCENTIVE DISTRICT

The following described real estate in the City of Abilene, Dickinson County, Kansas, together with public
rights-of-way adjacent thereto:

Lots Four (4), Five (5) and Six (6), in Henry, Hodge and Reed's Subdivision of Lots Two (2), Four (4), Six
(6), Eight (8) and Ten (10), on Third Street, in Thompson and McCoy's Addition to the City of Abilene,
Dickinson County, Kansas.

Together with public rights-of-way adjacent thereto
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EXHIBIT B

PROPERTY MAP
DOWNTOWN LOFTS REINVESTMENT HOUSING INCENTIVE DISTRICT
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EXHIBIT C

ELIGIBLE COSTS FOR
DOWNTOWN LOFTS REINVESTMENT HOUSING INCENTIVE DISTRICT
Category Estimated Amount
Acquisition Costs $ 220,000
2" Floor Residential Improvements 851.989
Total 81,071,989
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EXHIBIT D
CERTIFICATION OF SUBSTANTIAL COMPLETION FORM

The undersigned, on behalf of Rural Rental, LLC (the “Developer”), pursuant to Section 4.4 of the
Development Agreement dated as of [ | (the “Development Agreement”) by and among the City
of Abilene, Kansas, and the Developer, hereby certifies as follows. All capitalized terms used herein have
the meaning attributable to such terms in the Development Agreement.

1. The Work is sufficiently complete in accordance with the Construction Plans, excepting all punch
list items, such that the Developer can occupy or utilize the Work for its intended purpose.

2. The Work has been completed in a good and workmanlike manner.

3. There are no mechanic’s or materialmen’s liens or other statutory liens on file encumbering title to
the Property; all bills for labor and materials furnished for such portion of the Work which could
form the basis of a mechanic’s, materialmen’s or other statutory lien against the Property have been
paid in full, and within the past four months no such labor or materials have been furnished which
have not been paid for.

4. All applicable building codes have been complied with in connection with the Work.

Dated: ,20

RURAL RENTAL, LLC

By:
Name:
Title:
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EXHIBIT E

REQUEST FOR REIMBURSEMENT

City of Abilene, Kansas
Attention: City Manager

You are hereby requested by the undersigned, an authorized representative of Rural Rental, LLC
(the “Developer”) to disburse funds held by the City in the special revenue fund created pursuant the
authority in K.S.A. 12-5250(b)(2)(A) for the Downtown Lofts project (the “Fund”) and set forth in the
Development Agreement between the City of Abilene, Kansas and the Developer for the Downtown Lofts
Reinvestment Housing Incentive District dated [ | (the “Agreement”) to reimburse expenditures
made by the Developer for Eligible Costs (as defined in the Agreement) as described on and in the amounts
set forth in the Schedules attached to this invoice and incorporated herein by this reference (the
“Schedules™).

I hereby certify that the amounts requested in the attached Schedules have been paid by the
Developer in payment of costs that are Eligible Costs, as defined in the Agreement.

I'further certify that no part of the amounts set forth in the Schedules have been the basis for any
previous withdrawal of any moneys from the Fund.

Attached to the Schedules is a description of the nature of the item billed, a reference to which type
of Eligible Cost the expense applies to under the Reinvestment Housing Incentive Act and the Agreement,
and a copy of the contract, invoice or other billing for the Eligible Costs for which Developer seeks
reimbursement, along with copies of checks, evidence of wire transfers or other evidence of payment by
the Developer of such Eligible Costs and hereby certify that such copies are true and accurate copies of the
original documents.

Dated: , 20

RURAL RENTAL, LLC

By:
Name:
Title:
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Invoice Reimbursement Schedule

Pursuant Section 5.2 of the Agreement, | hereby request reimbursement of the amounts specified
below and I certify that the description of the purchase or nature of each payment is reasonable, accurate
and complete and that Developer has previously paid such Eligible Costs:

Payee Name Date of Payment Purpose or Nature of Payment Amount

Total Expenses $

Developer Signature

Note.: Copies of bills, contracts, checks and other evidence reflecting the amounts shown above (as
described in Section 5.2 of the Agreement) should be attached to this Schedule.
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c
419 N. Broadway Abilene, KS 67410

* * k & &

KANSAS

www.abilenecityhall.com

April 21, 2026

Sent via USPS Certified Mail (9589071052700705474158) COPY

Rural Rental, LLC
Attn: Manager

100 Xavier Drive
Abilene, Kansas 67410

Re: Downtown Lofts Reinvestment Housing Incentive District

Dear Rural Rental, LLC:

The City of Abilene (the “City”) is writing regarding the Development Agreement dated April 8,
2024, (the “Agreement”) between the City and Rural Rental, LLC (the “Developer”) for the
Downtown Lofts Project.

Pursuant to Section 4.2 of the Agreement, the Developer was required to commence renovation
and construction of the Downtown Lofts Project no later than July 1, 2024, and to attain
Substantial Completion within eighteen (18) months after commencement of construction. Under
the Agreement, Substantial Completion requires, among other things, that the work be
sufficiently complete in accordance with the construction plans so that the Project can be
occupied or utilized for its intended purpose, that the work be completed in a good and
workmanlike manner, that all applicable building codes have been complied with, and that there
be no outstanding mechanics’ liens or similar encumbrances.

As of the date of this letter, the Developer has not satisfied its obligation to timely commence
construction as required by the Agreement. Further, given that Substantial Completion was
required to occur within eighteen (18) months following commencement, the Project has not
been completed within the timeframe contemplated by the Agreement.

The City further notes that a building permit for the Project has not been issued and that
outstanding code compliance matters, including fire suppression system requirements, remain
unresolved. The City emphasizes that commencement of construction under the Agreement
contemplates lawful construction activity undertaken pursuant to required permits and approvals.
Accordingly, the Developer is not in compliance with the Agreement.

The City requests that the Developer provide a written response within fourteen (14) days of the
date of this letter addressing the following:
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e Status of the Project: A detailed description of all work completed to date and the current

status of the Project.

e Outstanding Issues: Identification of all regulatory, permitting, or code compliance
issues affecting the Project, including the status of fire code requirements.

e Proposed Cure and Path to Compliance: A clear and specific plan outlining how the
Developer intends to bring the Project into compliance with the Agreement, including:
o A timeline for obtaining all necessary permits;
o A proposed date for lawful commencement of construction; and
o A schedule for achieving Substantial Completion.
o

Requested Amendment or Extension (if any): Identification of any amendments,
extensions, or other relief the Developer is requesting, including specific proposed

terms, revised deadlines, and supporting justification.

Please be advised that this correspondence constitutes notice of noncompliance under the
Agreement. The City reserves all rights and remedies available under the Agreement and

applicable law, including the right to declare a default and pursue any available remedies should
the Developer fail to timely cure these deficiencies.

The City remains willing to consider a written request for amendment or extension; however, any

such request must clearly demonstrate a viable path to completion of the Project and full

compliance with all applicable codes and regulations. Any such amendment or extension would

be subject to review and approval by the City Commission.

We appreciate your prompt attention to this matter and look forward to your response.

Sincerely,

7

Jon Qdinday, ICMA-CM
Interim City Manager

CC:
Aaron Martin, City Attorney
Shayla Mohr, City Clerk
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John Kollhoff

Rural Rental LLC

100 Xavier Drive
Abilene, Kansas 67410
785-760-3361

johnkollhoff@gmail.com

May 5, 2026

Jon Quinday, ICMA-CM
Interim City Manager
City of Abilene

419 N. Broadway
Abilene, KS 67410

Sent via Email and Hand-Delivered to City Clerk

RE: Downtown Lofts Reinvestment Housing Incentive District — Response to Notice of
Noncompliance

Dear Mr. Quinday,

| am writing in response to your letter dated April 21, 2026, regarding the Development
Agreement for the Downtown Lofts Project. Rural Rental LLC remains fully committed to the
successful completion of this project. We appreciate the City’s willingness to consider a viable
path forward and welcome the opportunity to clarify the necessary restructuring and
sequencing of this important historic downtown revitalization effort.

Per your request, please find the detailed project status, outstanding issues, and our proposed
path to compliance below:

1. Status of the Project

When this project was initially approved, our financial modeling relied on the architect’s
cost estimates based on comparable recent developments. Unfortunately, formal bids
from our initial General Contractor came in nearly $1,000,000 higher than anticipated.
This development forced us to go back to the drawing board to preserve the project's
viability, starting by hiring a new GC and undergoing a complete "gut" of the premises
starting in approximately March 2025 to evaluate structural needs and clarify the scope
for subcontractors.

We became aware of the Community Development Block Grant (CDBG) possibility
around April 2025, just as the gut phase was concluding. Pursuing the CDBG for the main
floor commercial rehabilitation is essential to make the overall project financially viable,
but entering this strict grant process necessarily halted all other progress. We must
sequence the construction to ensure the CDBG timeline does not trigger Davis-Bacon
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requirements across the entire building, which would make the project non-viable.

The CDBG funds are administered through the State of Kansas Department of
Commerce. Because the property owner presently serves as a member of the city
governing body, Dickinson County is acting as the official applicant on our behalf to
comply with CDBG requirements. The application was submitted on September 2, 2025,
with an anticipated response from Commerce within 45 days. However, the State notified
the County regarding the project on January 10, 2026 almost 4 months later, and the
official award was not granted until March 2026. Following the official award, a county
comment period was opened. Once that expired, the state’s comment period opened,
which is currently ongoing and should close any day. These administrative requirements
have directly pushed back the timeline for opening up construction bids.

2. Outstanding Issues

We acknowledge that a building permit for the second-story RHID project has not yet
been issued. However, sequencing these phases is a strict financial necessity. If the
second-story RHID project commences simultaneously with the first-floor CDBG
project, it triggers federal prevailing wage requirements across the entire building
structure. Applying prevailing wages to the second story would inflate our construction
costs to the point that the project is no longer economically feasible and simply could
not be completed.

We became aware of the specific fire suppression system requirements at
approximately the same time we received our initial construction bids. We understand
and acknowledge the City’s position regarding fire suppression for this property. We are
actively working to find a viable solution that is fully compliant with all applicable
building and fire codes, and that can be successfully integrated into the project.

3. Proposed Cure and Path to Compliance

To make the Downtown Lofts Project viable, we must sequence the RHID construction
to strictly follow the necessary CDBG milestones to avoid wage mandates. Because of
this financial and time constraint, the second-story RHID project cannot begin until the
first-floor CDBG project has been officially closed out by both Dickinson County and
the State of Kansas.

Given the variable nature of grant administration, we propose a milestone-based
schedule, with the understanding that we will maintain open communication with the
City to establish firm calendar dates as the CDBG timeline becomes clearer:

e We will coordinate closely with the City to secure all necessary building permits
as the first-floor CDBG project nears its official close-out.

e We will establish a firm date for commencement of the second-story Downtown
Lofts in consultation with the City, to occur immediately following the official
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CDBG project close-out by the County and State.
e We anticipate achieving Substantial Completion no later than eighteen (18)
months following the mutually established, revised RHID commencement date.

4. Requested Amendment and Extension

Given the initial $1,000,000 bid discrepancy, the severe financial constraints regarding
Davis-Bacon wages, and the administrative CDBG delays entirely outside of the
Developer's control, Rural Rental LLC formally requests an amendment to the
Development Agreement dated April 8, 2024.

Specifically, we request an extension of the commencement deadline and the
Substantial Completion deadline. The revised deadlines must accommodate the
necessary sequential phasing of the first-floor commercial rehab and the second-floor
RHID project. We are prepared to routinely update the City on the CDBG progress and
present this extension request, along with our coordinated timeline, to the City
Commission for review and approval.

We value our partnership with the City of Abilene. Restructuring and sequencing these
projects correctly is the only viable path to ensuring the Downtown Lofts are completed
successfully, allowing us to revitalize these historic assets and drive economic growth in
the community.

Thank you for your time and consideration. | look forward to your response and am
available for a meeting at your earliest convenience to discuss this further.

Sincerely,

John Kollhoff, Managing Member
Rural Rental LLC

CC: Aaron Martin, City Attorney
Shayla Mohr, City Clerk
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785-263-2550
419 N. Broadway Abilene, KS 67410

www.abilenecityhall.com

ABILENE

* % % % %

KANSAS

May 11, 2026

Rural Rental, LLC
Attn: Manager

100 Xavier Drive
Abilene, KS 67410

Re: Downtown Lofts Development Agreement (April 8, 2024)

Dear Mr. Kollhoff,

Thank you for your May 5, 2026, letter regarding the Downtown Lofts Project. We appreciate
the thorough update and the details you provided on the project’s status, the challenges
encountered, and your proposed path forward. It is clear you remain committed to completing the
project, and we value your continued engagement and willingness to work collaboratively with

the City.

We understand the circumstances you’ve outlined, including the significant increase in
construction costs, the need to sequence the project in coordination with the CDBG funding, and
the delays associated with the grant process. Your explanation of how these factors have
impacted timing, permitting, and overall feasibility is helpful as we evaluate a path forward.
Based on your proposed cure and request to amend the Development Agreement dated April 8,
2024, the next step is to work together to define a clear and supportable path to compliance that
can ultimately be considered by the City Commission.

To that end, we would like to schedule a meeting with you and relevant City staff to walk
through your proposal in more detail. This will allow us to better understand the CDBG
sequencing, review outstanding permitting items, discuss fire suppression requirements, and
identify any steps needed to ensure the project can proceed in compliance with applicable codes
and regulations, as outlined in the City’s formal notice.

Following that discussion, we would ask that you submit a formal amendment request reflecting
the agreed-upon path forward. This should include a revised timeline for commencement and
substantial completion, along with a milestone-based framework tied to key events such as
CDBG close-out, permitting, and construction start. As you know, the Agreement contemplates
substantial completion within eighteen months of commencement, so aligning your proposal
with that structure will be important.
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We also ask that you continue to provide periodic updates on the status of the CDBG process and
related project milestones so that both the City and Developer remain aligned as the project
advances.

Our goal is to work with you in a practical and constructive manner to support a successful
outcome for the Downtown Lofts Project.

Please let us know your availability for a meeting in the coming weeks, and we will coordinate
accordingly.

Sincerely,

JonQuinday, ICMA-CM
Interim City Manager

CC: City Attorney
City Clerk
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419 N. Broadway Abilene, KS 67410
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KANSAS

www.abilenecityhall.com

June 5, 2026

Via USPS and Email - johnkollhoff@gmail.com

Rural Rental, LLC
Attn: Manager

100 Xavier Drive
Abilene, KS 67410

Re: Request to Continue Compliance Discussions — Downtown Lofts Development
Agreement

Dear Mr. Kollhoff:

On May 11, 2026, the City acknowledged receipt of your May 5, 2026 correspondence regarding
the Downtown Lofts Project and requested a meeting with you and relevant project
representatives to discuss your proposed path forward, review the status of the Project, address
outstanding permitting and regulatory matters, and better understand the timeline and milestones
necessary to move the Project toward compliance with the Development Agreement dated April
8, 2024.

To date, the City has not received a response regarding scheduling that meeting.

The City remains willing to meet and continue discussions regarding the Project. Such a meeting
would provide an opportunity to discuss the current status of the Project and obtain any
additional information you would like staff and the City Commission to consider.

Please respond no later than June 19, 2026, with your availability for a meeting to discuss the
Project and the matters addressed in this correspondence. If you are unable to meet, or if you do
not wish to provide additional information beyond that contained in your May 5, 2026
correspondence, please advise the City in writing. If you wish to supplement your May 5, 2026
correspondence, please provide a written update identifying any material changes since that date
and confirming whether you intend to pursue amendment of the Development Agreement.

The City intends to consider any additional information you provide together with the
information contained in your May 5, 2026 correspondence and the City's records regarding the
Project. Staff anticipates presenting this information to the City Commission at its July 13, 2026
meeting, including information regarding the current status of the Project, the identified areas of
non-compliance under the Development Agreement, and your stated plans for addressing those
matters. The City Commission will then determine whether to amend the Development
Agreement, exercise remedies available under the Agreement, direct further action regarding the
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Project, or take such other action as it deems appropriate. If no additional information is
provided, staff will proceed using the information currently available.

The City remains committed to working in a practical and constructive manner to evaluate
available options while ensuring compliance with the Development Agreement.
We look forward to hearing from you.

Sincerely,

Yy

JonAQuinday, ICMA-CM
Interim City Manager

CC: City Attorney
City Clerk
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KANSAS
City Commission Meeting Date: July 13, 2026
Session:
Topic: Consider approval of Ordinance No. 26-3484, AN ORDINANCE AUTHORIZING
THE CONSUMPTION OF ALCOHOLIC LIQUOR IN A SPECIFIED PORTION OF
THE PUBLIC ALLEY BETWEEN N. BROADWAY STREET AND N. SPRUCE STREET
IN ABILENE, KANSAS, AND APPROVING THE TEMPORARY CLOSURE OF THE
ALLEY IN CONNECTION WITH A SPECIAL EVENT HOSTED BY RACKETS TAP
HOUSE, INC., ON JULY 25, 2026.

Department: Administration

Staff Contact:

Background: This is a rescheduled event that was canceled due to the weather. This ordinance
is required by the state to extend their alcohol license across the public alley.

Funding Source: n/a

City Attorney Review: City attorney Martin prepared an original ordinance; the dates were just
changed on this one.

Options:

Recommendation: Approve Ordinance No. 26-3484
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ORDINANCE NO. 26-3484

AN ORDINANCE AUTHORIZING THE CONSUMPTION OF ALCOHOLIC LIQUOR IN
A SPECIFIED PORTION OF THE PUBLIC ALLEY BETWEEN N. BROADWAY
STREET AND N. SPRUCE STREET IN ABILENE, KANSAS, AND APPROVING THE
TEMPORARY CLOSURE OF THE ALLEY IN CONNECTION WITH A SPECIAL
EVENT HOSTED BY RACKETS TAP HOUSE, INC., ON JULY 25, 2026.

WHEREAS, Rackets Tap House, Inc. owns and operates a tap house at 303 N. Broadway
St., Abilene, Kansas, which is adjacent to Little Ike Park and the City-owned public parking lot,
both of which abut the public alley described herein,;

WHEREAS, Rackets Tap House, Inc. wishes to allow consumption of alcoholic liquor in
Little Ike Park, a portion of the abutting parking lot, and a portion of the alley abutting Little Tke
Park and the parking lot, in connection with various special events;

WHEREAS, pursuant to applicable law, the City Manager is authorized to permit the
consumption of alcoholic liquor in Little Ike Park and the abutting parking lot, but the Governing
Body must authorize, by ordinance, the consumption of alcoholic liquor on public streets, alleys,
roads and highways.

WHEREAS, the Governing Body desires to authorize consumption of alcoholic liquor on
designated portions of the alley abutting Little Ike Park and the parking lot, in connection with the
proposed special events.

NOW, THEREFORE, BE IT ORDAINED, BY THE GOVERING BODY OF THE
CITY OF ABILENE, KANSAS:

Section 1. Authorization is given to barricade a portion of public alley between N.
Broadway Street and N. Spruce Street, as depicted in Exhibit “A” attached hereto (“Alley”) in
connection with a special event hosted by Rackets Tap House, Inc., to be conducted on July 25,
2026, between the hours of 12:00 pm and 11:00 pm.

Section 2. Pursuant to K.S.A. 41-719(a)(2), the Special Event is hereby approved by the
Governing Body as a special event for purposes of authorizing the consumption of alcoholic liquor
within the designated area.

Section 3. The barricaded portions of the Alley as set forth above shall be temporarily
closed during each of the Event Times.

Section 4. During the Event, attendees at the Special Event who are twenty-one (21) and
older may possess and consume alcoholic beverages in the Alley and any adjacent portions of
Little Ike Park and the public parking lot, which are closed by the City Manager pursuant to City
Code Section 5-202. No person shall remove any alcoholic liquor from inside the boundaries of
the Special Event. Rackets Tap House, Inc. shall provide security for the Special Event and restrict
access to alcoholic beverages to those persons twenty-one (21) or older.
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Section 5. This ordinance shall be in full force and effect from and after its adoption and
publication once in the official city newspaper by the following summary:

Ordinance No. 26-3484 Summary

On July 13, 2026, the City Commission passed Ordinance No. 26-3484. The
ordinance temporarily authorizes the consumption of alcoholic liquor in a specified
portion of the public alley between N. Broadway Street and N. Spruce Street in
Abilene, Kansas, and approves the temporary closure of the alley in connection
with a certain special event hosted by Rackets Tap House, Inc., on July 25, 2026,
between the hours of 12:00 pm and 11:00 pm. A complete copy of the ordinance is
available online at www.abilenecityhall.com or in the office of the City Clerk, 419
N. Broadway Street in Abilene, Kansas, free of charge. This summary is certified
by the City’s legal counsel.

APPROVED AND PASSED by the Governing Body of the City of Abilene, Kansas, this
13t day of July, 2026.

{Signature page follows}
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Brandon Rein, Mayor

Attest:

Shayla L. Mohr, CMC, City Clerk

The publication summary set forth above is certified this 13t day of July, 2026.

Aaron O. Martin, Legal Counsel
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Exhibit A

Depiction of Alley
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KANSAS
City Commission Meeting Date: July 13, 2026

Session: Regular

Topic: Consider approval of Resolution 071326-1 A RESOLUTION AUTHORIZING THE
SUBMISSION OF AN APPLICATION TO THE UNITED STATES DEPARTMENT OF
AGRICULTURE RURAL DEVELOPMENT FOR A RURAL BUSINESS
DEVELOPMENT GRANT TO ESTABLISH A RURAL BUSINESS ACCELERATOR
PROGRAM

Department: Administration

Staff Contact: Julie Roller-Weeks, Convention & Visitors Bureau Director

Background: The City, on behalf of the Dickinson County Economic Development Corporation
(DKEDC), submitted an application to the United States Department of Agriculture (USDA)
Rural Development for an $89,787 Rural Business Development Grant (RBDG) to establish a
Rural Business Accelerator Program serving Dickinson County and the surrounding North
Central Kansas region. The application was submitted on June 30, 2026.

The proposed Rural Business Accelerator Program is designed to help existing and emerging
rural businesses overcome common challenges that limit growth and long-term sustainability.
Rather than providing direct grants or loans, the program will offer business coaching, technical
assistance, mentorship, training, peer networking, and implementation support in areas such as
financial management, strategic planning, technology adoption, workforce development,
succession planning, and operational efficiencies. The program is intended to strengthen existing
businesses, encourage entrepreneurship, improve competitiveness, retain jobs, and support long-
term economic growth throughout Dickinson County and the surrounding region.

If awarded, the City will serve as the fiscal agent. The City can then enter into an agreement with
DKEDC to administer and implement the program. Any required local matching funds will be
provided by DKEDC and the Community Foundation of Dickinson County. The grant does not
require a financial contribution from the City or create an ongoing financial obligation.

Because the USDA application deadline preceded the next regularly scheduled City Commission
meeting, the application was submitted on June 30, 2026, to preserve eligibility for funding. The
attached resolution ratifies and confirms the submission of the grant application, designates the
City Manager as the City's authorized representative for all matters related to the application, and
authorizes the City Manager to execute any additional documents or assurances required by
USDA Rural Development in connection with the application. If the grant is awarded,
acceptance of the grant award and authorization to enter into an agreement with the Dickinson
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County Economic Development Corporation for administration and implementation of the Rural
Business Accelerator Program will be presented to the City Commission for separate
consideration and approval.

Funding Source: USDA Rural Development, DKEDC and the Community Foundation of
Dickinson County

City Attorney Review: N/A

Options: 1. Approve Resolution No. 071326-1, A Resolution Authorizing the Submission of an
Application to the United States Department of Agriculture Rural Development for a Rural
Business Development Grant to Establish a Rural Business Accelerator Program, thereby
ratifying and confirming the grant application submitted on June 30, 2026.

2. Take no action. Without the required governing body resolution, the grant application will not
satisfy USDA Rural Development's application requirements and will not be eligible for
consideration.

Recommendation: Approve Resolution No. 071326-1, A Resolution Authorizing the
Submission of an Application to the United States Department of Agriculture Rural
Development for a Rural Business Development Grant to Establish a Rural Business Accelerator
Program, thereby ratifying and confirming the grant application submitted on June 30, 2026.
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RESOLUTION NO. 071326-1

A RESOLUTION AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE
UNITED STATES DEPARTMENT OF AGRICULTURE RURAL DEVELOPMENT FOR
A RURAL BUSINESS DEVELOPMENT GRANT TO ESTABLISH A RURAL
BUSINESS ACCELERATOR PROGRAM.

WHEREAS, the City of Abilene, Kansas, has the legal authority to apply for, receive,
and administer federal, state, and other monies through its Home Rule authority under the
Constitution of the State of Kansas and as authorized by K.S.A. 12-1662, regarding the
expenditure of federal aid to public agencies; and

WHEREAS, the City desires to submit an application to the United States Department of
Agriculture Rural Development Division for funding to implement the Rural Business
Accelerator Program, providing business development services, technical assistance, training,
mentorship, and entrepreneurial support for existing and emerging rural businesses.

NOW, THEREFORE BE IT RESOLVED, by the Governing Body of the City of
Abilene, as follows:

Section 1: Application Authorization. That the City of Abilene, Kansas, hereby authorizes the
City Manager to submit an application to the United States Department of Agriculture Rural
Development Division for a Rural Business Development Grant on behalf of the City, for the
benefit of the citizens and businesses of the City of Abilene, Dickinson County and North
Central Kans.

Section 2: Project Scope. The scope of the project shall be to establish and implement the Rural
Business Accelerator Program. The program will provide training, business coaching, technical
assistance, mentorship, technology adoption, peer networking, and other business development
services designed to strengthen existing businesses, encourage entrepreneurship, improve
operational efficiencies, and support long-term economic growth for rural businesses throughout
Dickinson County.

Section 3: Sufficient Funding; Local Match. That the City hereby assures the United States
Department of Agriculture Rural Development Division that sufficient funding for the required
local match will be provided by the Dickinson County Economic Development Corporation and
the Community Foundation of Dickinson County.

Section 4: Project Administration. That, if the grant is awarded, the City of Abilene shall
contract with the Dickinson County Economic Development Corporation to provide project
administration and implementation services necessary to carry out the Rural Business
Accelerator Program.

Section 5: Official Representative. That the City Manager is authorized to sign the application to

the United States Department of Agriculture Rural Development Division for the Project on
behalf of the citizens of the City of Abilene. The City Manager is also authorized to submit

Page 105 of 128



additional information or documentation as may be required and act as the official representative
of the City in this and subsequent related activities.

PASSED AND APPROVED BY THE GOVERNING BODY OF THE CITY OF ABILENE,
KANSAS, ON THIS 13™ DAY OF JULY 2026.

{SIGNATURE PAGE FOLLOWS}
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CITY OF ABILENE, KANSAS

Brandon Rein, Mayor

ATTEST:

Shayla L. Mohr, CMC, City Clerk
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The document you are trying to load requires Adobe Reader 8 or higher. Y ou may not have the
Adobe Reader installed or your viewing environment may not be properly configured to use
Adobe Reader.

For information on how to install Adobe Reader and configure your viewing environment please
see http://www.adobe.com/go/pdf_forms_configure.
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KANSAS
City Commission Meeting Date: July 13, 2026
Session: Regular
Topic: 2027 Budget - Levying Funds
Department: Administration

Staff Contact: Jon Quinday, Interim City Manager

Background: The proposed 2027 budget represents the second year of the City of Abilene's
long-term financial recovery strategy. During development of the 2026 budget, the City
Commission was advised that restoring the City's financial condition would require several years
of disciplined financial management and would not be accomplished through a single budget
cycle. The actions implemented during 2025 were intended to stabilize the City's finances, slow
the depletion of reserves, and establish a foundation for returning to sustainable operations.

For several years, the City maintained the Revenue Neutral Rate while the cost of providing
municipal services continued to rise. Although assessed valuation and property tax revenues
increased from year to year, revenue growth did not keep pace with the increasing costs of
personnel, utilities, insurance, construction, equipment replacement, and other municipal
operating expenses. This created a structural imbalance in which recurring expenditures
consistently outpaced recurring revenues, resulting in a steady decline in General Fund reserves
and limiting the City's financial flexibility.

As reserves declined, the City's ability to respond to unforeseen emergencies, replace aging
equipment and vehicles, maintain public facilities and infrastructure, pursue grant opportunities
requiring local matching funds, and absorb unexpected revenue fluctuations became increasingly
constrained. Maintenance, equipment replacement, and other capital needs were also deferred in
order to preserve funding for essential public services, increasing the likelihood of higher repair
and replacement costs in future years.

Recognizing these challenges, City staff implemented immediate cost-control measures
beginning in July 2025. Those actions included a citywide hiring freeze, suspension of capital
improvements and equipment purchases that were not already contractually obligated, significant
reductions in departmental operating expenditures, and limiting spending to only those items
necessary to maintain essential municipal services. These measures were not intended as a
permanent solution, but rather as the first step in a multi-year financial recovery strategy
designed to restore long-term fiscal stability while preserving the City's ability to provide core
public services.
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Those efforts have continued throughout 2026 through disciplined spending practices and
continued fiscal restraint. While final year-end results will not be known until completion of the
annual audit, current projections indicate the General Fund will carry forward significantly more
fund balance into 2027 than the $290,000 anticipated when the 2026 budget was adopted. This
improvement reflects the continued commitment of department directors and staff to prudent
financial management and provides additional flexibility as the City continues rebuilding its
financial position.

Building upon the progress made over the past year, the 2027 budget continues that long-term
recovery strategy. Based on current assessed valuation estimates, each mill levied is expected to
generate approximately $3,000 more in property tax revenue than it generated in the 2026
budget. While this additional revenue provides some relief, it remains insufficient to offset
continued increases in operating costs. Preliminary budget estimates include approximately a 9
percent increase in energy costs, a 15 percent increase in employee health insurance premiums,
and a 6 percent increase in property and liability insurance premiums.

To support continued progress toward long-term fiscal stability, the budget is based on a total
property tax levy of 50.271 mills. This levy includes 8.220 mills for library operations, as
required by state law and limited by City ordinance, together with the City's remaining levies for
general operations, debt service, fire apparatus, and other authorized purposes. Compared to the
2026 budget, the proposed levy maintains the 48.039-mill levy adopted for the 2026 budget,
together with an additional 2.232 mills attributable to a one-time calendar event unique to 2027.

Because City employees are paid on a bi-weekly schedule, calendar year 2027 includes twenty-
seven payroll periods rather than the typical twenty-six. As a result, the City must budget for one
additional payroll covering the same workforce and level of service, without adding positions or
increasing employee compensation. This additional payroll is solely the result of the 2027
calendar and does not represent an increase in staffing levels, employee compensation, or City
services. Excluding this one-time payroll adjustment, the budget maintains the same property tax
levy adopted by the City Commission for the 2026 budget.

Absent additional revenue to fund the twenty-seventh payroll, the City would need to further
reduce operating expenditures, defer additional maintenance and equipment replacement,
eliminate services, or rely on fund balance reserves to balance the budget. Each of these
approaches would extend the City's existing backlog of deferred maintenance and capital
replacement needs, reduce operational flexibility, or delay progress toward restoring long-term
fiscal stability.

Even with the progress made over the past year, the budget includes funding for only a limited
number of the maintenance, equipment replacement, and capital needs that were deferred during
implementation of the City's emergency cost-control measures. The City continues to face
numerous needs—including repairs to public facilities, replacement of aging vehicles and
equipment, technology improvements, and other investments necessary to properly maintain
municipal infrastructure and operations.

Accordingly, the budget prioritizes only those projects and purchases considered most critical.
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This measured approach recognizes the City's continuing financial constraints while balancing
the need to preserve essential services, minimize the tax burden, and continue rebuilding the
City's financial capacity. Restoring the City's ability to routinely maintain and replace public
infrastructure, facilities, vehicles, equipment, technology, and other municipal assets at a level
consistent with sound municipal management will require a sustained, multi-year commitment as
financial conditions continue to improve.

In addition to funding municipal operations, the proposed budget includes the City's statutory
obligation to levy property tax for the Abilene Public Library, which is limited by City ordinance
to 8.220 mills. The budget also recognizes the City's responsibility for maintenance and repair
costs to the library facility exceeding $1,000 annually.

Overall, the 2027 budget reflects the City's continued commitment to responsible financial
stewardship by balancing the need to maintain essential public services, rebuild financial
reserves, restore the City's capacity to properly maintain and replace its public assets, and
position the organization for long-term financial sustainability. While meaningful progress has
been made since implementation of the City's financial recovery strategy in 2025, achieving
lasting fiscal stability will continue to require disciplined budgeting, strategic planning, and
prudent financial management over the coming years.

Funding Source: Ad Valorem Tax
City Attorney Review: N/A

Options: 1. Receive the proposed 2027 budget for those funds financed wholly or in part by ad
valorem property taxes as presented

2. Direct staff to revise the proposed 2027 budget by identifying specific expenditure reductions,
service level adjustments, or alternative revenue sources prior to proceeding with the statutory
budget process.

3. Take such other action as the City Commission deems appropriate.

Recommendation: Receive the proposed 2027 budget for those funds financed wholly or in part
by ad valorem property taxes as presented. The proposed 2027 budget was developed after
evaluating projected revenues, operational requirements, the Commission's stated budget
priorities, and the City's long-term financial obligations. It reflects staff's recommendation for
funding municipal operations while maintaining progress toward restoring the City's long-term
financial sustainability and is recommended as presented.
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State ofKansas
Ciy

NOTICE OF HEARING TO EXCEED REVENUE NEUTRAL RATE AND BUDGET HEARING

2027
The governing body of
City of Abilene
will meet on at at for the purpose of hearing and
answering objections of taxpayers relating to the proposed use of all funds, the amount of ad valorem tax and the Revenue Neutral Rate.
Detailed budget information is available at and will be available at this hearing.
SUPPORTING COUNTIES
Dickinson County (home county)
BUDGET SUMMARY
Proposed Budget 2027 Expenditures and Amount of 2026 Ad Valorem Tax establish the maximum limits of the 2027 budget.
Estimated Tax Rate is subject to change depending on the final assessed valuation.
Prior Year Actual for 2025 Current Year Estimate for 2026 Proposed Budget for 2027
Actual Actual Budget Authority | Amount of 2026 Prolposed
Estimated
FUND Expenditures Tax Rate * Expenditures Tax Rate * for Expenditures | Ad Valorem Tax| Tax Rate*
General 6,190,398 31.438 6,112,570 34.544 5,362,459 1,121,582 15.567
Debt Service 455,294 4.336 419,780 2.749 430,880 158,037 2.194
Library 590,274 8.219 640,983 8.307 656,837 592,218 8.220
Airport 361,574 873,209 1,569,328 54,288 0.754
Fire Apparatus 71,075 1.655 251,629 2439 238,554 173,333 2.406
Capital Improvement 19,000 37,918
Personnel Benefits Fund 2,193,690 1,522,366 21.130
Special Highway 47,368 125,000 726,154
Street Sales Tax 395,268 440,000 575,550
Recycle 130,209 170,661 144,959
Storm Water 24,584 231,534 560,823
Special Parks & Recreation 8,838 21,500 88,023
Special Alcohol & Drug 13,199 15,000 30,353
Library Pool Renovation 16,419
CID Sales Tax 280,561 259,557 366,958
Rec Sales Tax 39,570 4,367,209 651,241
Water 2,302,464 2,590,107 3,100,024
Sewer 1,916,236 2,252,431 2,496,434
Recreation Commission 621,861 770,747 868,937
Convention & Visitors Burea’ 268,937 286,707 294,775
Non-Budgeted Funds-A 1,216,258
Non-Budgeted Funds-B 158,723
Non-Budgeted Funds-C 41,266
Totals 15,133,957 45.648 19,864,043 48.039 20,393,897 3,621,824 50.271
Revenue Neutral Rate** 46.463
Less: Transfers 707,855 1,106,009 2,134,881
Net Expenditure 14,426,102 18,758,034 18,259,016
Total Tax Levied 3,057,478 3,353,941 XXXXXXXXXXXXXXXX
Assessed
Valuation 67,251,781 69,819,107 72,046,428
Outstanding Indebtedness,
January 1, 2024 2025 2026
G.O. Bonds 8,050,000 7,225,000 6,730,000
Revenue Bonds 15,905,000 13,920,000 12,910,000
Other 0 0 0
Lease Purchase Principal 25,409,134 1,347,167 928,929
Total 49,364,134 22,492,167 20,568,929
*Tax rates are expressed in mills
** Revenue Neutral Rate as defined by KSA 79-2988
0
City Official Title:
Page No.
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City of Abilene 2027
FUND PAGE FOR FUNDS WITH A TAX LEVY
Adopted Budget Prior Year Current Year Proposed Budget
General Actual for 2025 Estimate for 2026 Year for 2027
Unencumbered Cash Balance Jan 1 1,317,764 684,435 599,120
Receipts:
Ad Valorem Tax 2,009,525 2,411,809 | XxXXXXXXXXXXXXXXXX
Delinquent Tax 27,185 25,000 25,000
Motor Vehicle Tax 222,665 216,772 241,093
Recreational Vehicle Tax 3,877 4,100 4,198
16/20M Vehicle Tax 941 995
Commercial Vehicle Tax 6,371 8,719
Watercraft Tax 1,368 0
Gross Earning (Intangible) Tax 0
Mineral Production Tax
Local Alcoholic Liquor 17,353 16,000 16,000
Compensating Use Tax
Local Sales Tax 1,803,286 1,725,000 1,725,000
Franchise Tax 931,706 900,000 915,000
Licenses & Fees 246,057 250,000 193,000
Intergovernmental 51,215 51,285 51,000
Transfers 186,400 220,259 274,902
Grants 0 0 0
In Lieu of Taxes (IRB)
Interest on Idle Funds 60,000 80,000
Neighborhood Revitalization Rebate 0
Miscellaneous 57,800 138,350 106,850
Does miscellaneous exceed 10% of Total R
Total Receipts 5,557,069 6,027,255 3,641,757
Resources Available: 6,874,833 6,711,690 4,240,877
Page No. 7

City of Abilene

State ofKansas
Ciy

Page 114 of 128



FUND PAGE - GENERAL

Adopted Budget Prior Year Actual [ Current Year Estimate| Proposed Budget Year
General Actual for 2025 Estimate for 2026 Year for 2027
Resources Available: 6,874,833 6,711,690 4,240,877
Expenditures:
Administrative 890613 634846 622767
Police 1758170 1855379 1503255
Fire 1297850 1338920 1083771
Streets & Alleys 772025 761404 703891
Bindweed & Flood Maintenance 97475 177025 76820
Parks 442147 449179 388281
Pool 10420 18165 18082
Community Development 150820 231764 153265
Inspection 168975 141828 124830
Municipal Court 181230 191956 211019
Senior Center 41845 32032 35107
Civic Center 42390 32572 34621
Land Bank 14982 12500 10000
0 0 0 0
0 0 0 0
0 0 0 0
Subtotal detail (Should agree with detail) 5868943 5877570 4965709
Transfer to Equipment Reserve 258,341 180,000 118,000
Transfer to CVB 50,000 50,000 50,000
Transfer to Risk Management Fund 0 5,000 5,000
Transfer to Sidewalk Improvement 13,114 0 0
Cash Reserve (2027 column) 223,750
Miscellaneous
Does miscellaneous exceed 10% of Total E|
Total Expenditures 6,190,398 6,112,570 5,362,459
Unencumbered Cash Balance Dec 31 684,435 599,120 XXXXXXXXXXXXXXXXX
2025/2026/2027 Budget Authority Amounj 7,470,341 6,862,532 5,362,459

Non-Appropriated Balance
Total Expenditure/Non-Appr Balance

Delinquent Comp Rate:
Amount of 2026 Ad Valorem Tax

Tax Required
0.0%

5,362,459

1,121,582

0

1,121,582

CPA Summary

Page No. 7a
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City of Abilene 2027
Adopted Budget Prior Year Current Year Proposed Budget
General Fund - Detail Expend Actual for 2025 Estimate for 2026 Year for 2027
Expenditures:
Administrative
Salaries 382,263 181,009 200,771
Contractual 66,046 383,167 328,296
Commodities 443,537 70,670 93,700
Capital Outlay 80
Other (1,313)
Total 890,613 634,846 622,767
Police
Salaries 1,515,886 1,575,777 1,216,727
Contractual 147,195 163,552 161,628
Commodities 85,863 116,050 124,900
Capital Outlay 9,226 0 0
Total 1,758,170 1,855,379 1,503,255
Fire
Salaries 1,150,784 1,194,620 919,738
Contractual 34,833 33,800 39,883
Commodities 112,215 110,500 124,150
Capital Outlay 18 0 0
Total 1,297,850 1,338,920 1,083,771
Streets & Alleys
Salaries 369,886 355,919 303,582
Contractual 58,293 58,235 64,259
Commodities 343,846 347,250 336,050
Capital Outlay
Total 772,025 761,404 703,891
Bindweed & Flood Maintenance
Salaries 78,538 105,025 24,130
Contractual 5,255 5,100 5,640
Commodities 13,682 66,900 47,050
Capital Outlay 0 0
Total 97,475 177,025 76,820
Parks
Salaries 342,293 356,098 285,033
Contractual 53,260 50,527 58,198
Commodities 44,339 42,554 45,050
Capital Outlay 2,255 0
Total 442,147 449,179 388,281
Pool
Salaries 0 0 0
Contractual 6,055 6,665 7,082
Commodities 4,365 11,500 11,000
Capital Outlay 0 0 0
Total 10,420 18,165 18,082
Community Development
Salaries 127,442 207,066 124,015
Contractual 14,283 14,180 17,600
Commodities 9,095 10,518 11,650
Capital Outlay
Total 150,820 231,764 153,265
[Page Total | 5,419,521 | 5,466,682 | 4,550,132 |

Page No. 7b
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City of Abilene 2027
Adopted Budget Prior Year Current Year Proposed Budget
General Fund - Detail Page 2 Actual for 2025 Estimate for 2026 Year for 2027
Expenditures:
Inspection
Salaries 102,669 88,142 71,708
Contractual 48,422 45,036 45,972
Commodities 12,884 8,650 7,150
Capital Outlay 5,000
Total 168,975 141,828 124,830
Municipal Court
Salaries 88,356 68,144 51,194
Contractual 87,844 115,487 150,500
Commodities 5,030 8,325 9,325
Capital Outlay
Total 181,230 191,956 211,019
Senior Center
Salaries 6,930 7,267 7,159
Contractual 18,763 16,915 20,098
Commodities 16,152 7,850 7,850
Capital Outlay 0
Total 41,845 32,032 35,107
Civic Center
Salaries 0 0
Contractual 12,946 14,055 15,371
Commodities 29,444 18,517 19,250
Capital Outlay
Total 42,390 32,572 34,621
Land Bank
Salaries 0
Contractual 0
Commodities 14,982 12,500 10,000
Capital Outlay
Total 14,982 12,500 10,000
Salaries
Contractual
Commodities
Capital Outlay
Total 0 0 0
Salaries
Contractual
Commodities
Capital Outlay
Total 0 0 0
Salaries
Contractual
Commodities
Capital Outlay
Total 0 0 0
Page 2 -Total 449,422 410,888 415,577
Page 1 -Total 5,419,521 5,466,682 4,550,132
Grand Total 5,868,943 5,877,570 4,965,709

(Note: Should agree with general sub-totals.)
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City of Abilene

FUND PAGE FOR FUNDS WITH A TAX LEVY

2027

Adopted Budget Prior Year Current Year Proposed Budget
Debt Service Actual for 2025 Estimate for 2026 Year for 2027
Unencumbered Cash Balance Jan 1 29,796 159,182 150,550
Receipts:
Ad Valorem Tax 277,368 191,930 [ XXXXXXXXXXXXXXXXX
Delinquent Tax 4,493 2,000 2,000
Motor Vehicle Tax 36,982 29,900 19,186
Recreational Vehicle Tax 644 532 334
16/20M Vehicle Tax 130 79
Commercial Vehicle Tax 879 694
Watercraft Tax 189 0
Special A 1t 92,870 55,588 50,000
Interest on Idle Funds 172,323 130,000 50,000
Neighborhood Revitalization Rebate 0
Miscellaneous
Does llaneous exceed 10% of Total R
Total Receipts 584,680 411,148 122,293
Resources Available: 614,476 570,330 272,843
Expenditures:
Bond Principal & Interest 455,294 419,780 430,880
GO Temp Notes Payments
Cash Reserve (2027 column)
Miscellaneous
Does miscellancous exceed 10% of Total E
Total Expenditures 455,294 419,780 430,880
Unencumbered Cash Balance Dec 31 159,182 150,550 [ XXXXXXXXXXXXXXXXX
2025/2026/2027 Budget Authority Amount| 505,293 419,780 430,880
Non-Appropriated Balance
Total Expenditure/Non-Appr Balance 430,880
Tax Required 158,037
Delinquent Comp Rate: 0.0% 0
Amount of 2026 Ad Valorem Tax 158,037
Adopted Budget Prior Year Current Year Proposed Budget
Library Actual for 2025 Estimate for 2026 Year for 2027
Unencumbered Cash Balance Jan 1 35 35 0
Receipts:
Ad Valorem Tax 525,328 579,965 [ XXXXXXXXXXXXXXXXX
Delinquent Tax 6,989 3,300 3,300
Motor Vehicle Tax 56,966 56,675 57,975
Recreational Vehicle Tax 992 1,008 1,009
16/20M Vehicle Tax 239
Commercial Vehicle Tax 2,096
Watercraft Tax 0
Sale of Merchandise and Property 0
Interest on Idle Funds
Neighborhood Revitalization Rebate 0
Miscellaneous
Does miscellancous exceed 10% of Total R
Total Receipts 590,274 640,948 64,619
Resources Available: 590,309 640,983 64,619
Expenditures:
Appropriation to the Library 590,274 573,913 592,218
Capital Outla; 67,070 64,619
Miscellaneous
Does miscellancous exceed 10% of Total E
Total Expenditures 590,274 640,983 656,837
Unencumbered Cash Balance Dec 31 35 0] XXXXXXXXXXXXXXXXX
2025/2026/2027 Budget Authority Amount| 607,250 639,950 656,837
Non-Appropriated Balance
See Tab C Total Expenditure/Non-Appr Balance 656,837
Tax Required 592,218
Delinquent Comp Rate: 0.0% 0
Amount of 2026 Ad Valorem Tax 592,218

CPA Summary
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City of Abilene 2027
FUND PAGE FOR FUNDS WITH A TAX LEVY
Adopted Budget Prior Year Current Year Proposed Budget
Airport Actual for 2025 Estimate for 2026 Year for 2027
Unencumbered Cash Balance Jan 1 44,999 69,886 28,004
Receipts:
Ad Valorem Tax 0 0] XXXXXXXXXXXXXXXXX
Delinquent Tax 48 33 50
Motor Vehicle Tax
Recreational Vehicle Tax
16/20M Vehicle Tax
Commercial Vehicle Tax
Watercraft Tax
FAA & KDOT Grants 383,653 828,534 1,484,186
Neighborhood Revitalization Rebate 0
Miscellaneous 2,760 2,760 2,800
Does miscellaneous exceed 10% of Total ]
Total Receipts 386,461 831,327 1,487,036
Resources Availabl 431,460 901,213 1,515,040
Expenditures:
Contractual 79,553 22,125 73,592
Commodities 22,930 20,550 9,550
Capital Outlay 259,091 828,534 1,484,186
Transfer to Equipment Reserves 2,000 2,000
Debt Service (2029)
Cash Reserve (2027 column)
Miscellaneous
Does miscellaneous exceed 10% of Total ]
Total Expenditures 361,574 873,209 1,569,328
Unencumbered Cash Balance Dec 31 69,886 28,004 | XXXXXXXXXXXXXXXXX
2025/2026/2027 Budget Authority Amoun 1,018,425 873,209 1,569,328
Non-Appropriated Balance
Total Expenditure/Non-Appr Balance 1,569,328
Tax Required 54,288
Delinquent Comp Rate: 0.0% 0
Amount of 2026 Ad Valorem Tax 54,288
Adopted Budget Prior Year Current Year Proposed Budget
Fire Apparatus Actual for 2025 Estimate for 2026 Year for 2027
Unencumbered Cash Balance Jan 1 14,412 64,215 41,022
Receipts:
Ad Valorem Tax 105,840 170,237 | XXXXXXXXXXXXXXXXX
Delinquent Tax 1,611 1,200 1,200
Motor Vehicle Tax 13,427 11,411 17,018
Recreational Vehicle Tax 203 296
16/20M Vehicle Tax 50 70
Commercial Vehicle Tax 335 615
Watercraft Tax 0 0
Reimbursed Expenses 9,000 5,000
Sale of Excess Equipment 36,000 0
Interest on Idle Funds 0
Neighborhood Revitalization Rebate 0
Miscellaneous
Does miscellaneous exceed 10% of Total ]
Total Receipts 120,878 228,436 24,199
Resources Availabl 135,290 292,651 65,221
Expenditures:
Fire Truck Lease Purchase 71,075 71,075 0
Principal & Interest 155,554 155,554
Bunker Gear 25,000 28,000
Wildland Resources 5,000
Capital Outlay 50,000
Cash Reserve (2027 column)
Miscellaneous
Does miscellaneous exceed 10% of Total ]
Total Expenditures 71,075 251,629 238,554
Unencumbered Cash Balance Dec 31 64,215 41,022 | XXXXXXXXXXXXXXXXX
2025/2026/2027 Budget Authority Amoun)| 251,629 251,629 238,554
Non-Appropriated Balance
Total Expenditure/Non-Appr Balance 238,554
Tax Required 173,333
Delinquent Comp Rate: 0.0% 0
Amount of 2026 Ad Valorem Tax 173,333

CPA Summary
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City of Abilene 2027
FUND PAGE FOR FUNDS WITH A TAX LEVY
Adopted Budget Prior Year Current Year Proposed Budget
Capital Improvement Actual for 2025 Estimate for 2026 Year for 2027
Unencumbered Cash Balance Jan 1 53,208 56,018 37,518
Receipts:
Ad Valorem Tax 9 0] XXXXXXXXXXXXXXXXXX|
Delinquent Tax 300 500 400
Motor Vehicle Tax 2,501
Recreational Vehicle Tax 0
16/20M Vehicle Tax 0
Commercial Vehicle Tax 0
Watercraft Tax 0
Sale of Tax Credits
Transfers In
Interest on Idle Funds 0
Neighborhood Revitalization Rebate 0
Miscellaneous
Does miscellaneous exceed 10% of Total ]
Total Receipts 2,810 500 400
Resources Availabl 56,018 56,518 37,918
Expenditures:
Capital Outlay 0 19,000 37,918
Cash Reserve (2027 column)
Miscellaneous
Does miscellaneous exceed 10% of Total ]
Total Expenditures 0 19,000 37,918
Unencumbered Cash Balance Dec 31 56,018 37,518 | XXXXXXXXXXXXXXXXXX
2025/2026/2027 Budget Authority Amoun)| 150,000 0 37,918
Non-Appropriated Balance
See Tab C Total Expenditure/Non-Appr Balance 37,918
Tax Required 0
Delinquent Comp Rate: 0.0% 0
Amount of 2026 Ad Valorem Tax 0

Adopted Budget Prior Year Current Year Proposed Budget
Personnel Benefits Fund Actual for 2025 Estimate for 2026 Year for 2027
Unencumbered Cash Balance Jan 1 0 0 0
Receipts:
Ad Valorem Tax 0 0| XXXXXXXXXXXXXXXXXX|
Delinquent Tax 0 0
Motor Vehicle Tax 0 0
Recreational Vehicle Tax 0 0
16/20M Vehicle Tax 0 0
Commercial Vehicle Tax 0 0
Watercraft Tax 0 0
Transfers In 0 0 671,324
Interest on Idle Funds
Neighborhood Revitalization Rebate 0
Miscellaneous
Does miscellaneous exceed 10% of Total ]
Total Receipts 0 0 671,324
Resources Availabl 0 0 671,324
Expenditures:
FICA 0 0 378,131
KPERS/KPF/457 786,805
HEALTH INSURANCE/H.S.A. 929,148
UNEMPLOYMENT 9,506
WORKERS COMP 90,100
Cash Reserve (2027 column)
Miscellaneous
Does miscellaneous exceed 10% of Total ]
Total Expenditures 0 0 2,193,690
Unencumbered Cash Balance Dec 31 0 0| XXXXXXXXXXXXXXXXXX|
2025/2026/2027 Budget Authority Amoun 0 0 2,193,690
Non-Appropriated Balance
Total Expenditure/Non-Appr Balance 2,193,690
Tax Required 1,522,366
Delinquent Comp Rate: 0.0% 0
Amount of 2026 Ad Valorem Tax 1,522,366

CPA Summary

Page No.

State ofKansas
Ciy
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CAPITAL IMPROVEMENT PLAN - General Fund Departments

2025-2034

Description

2025
Projected

2026
Projected

2027
Projected

2028
Projected

2029
Projected

2030
Projected

2031
Projected

Approved by Commission

2032
Projected

Updated

2033
Projected

5/21/2026

2034
Projected

CASH BALANCE 1/1/XX

56,018

1,403,593

39,036

14,036

(3,855,964)

(6,957,964)

(3,312,964)

(5,212,964)

(4,912,964)

(8,582,964)

|REVENUE
Local Taxes
Delinquent Prop Taxes
Grants
KDOT CCLIP 1 & 2
KDOC Industrial Park
Community Foundation
CDBG
Bond Proceeds
Industrial Park - GO Temp 2025
CCLIP 1 & 2 - GO Temp 2025
GO Temp Note Reallocation

Prior Year Cancelled Encumbrances

50,000

750,000
800,000

459

800,000
2,500,000

650,000

325,000

400,000

325,000

400,000

350,000

4,000,000

400,000

350,000

400,000

350,000

350,000

350,000

Total Revenue

1,600,000

3,950,459

325,000

725,000

725,000

4,750,000

750,000

350,000

350,000

350,000

Total Resources Available

1,656,018

5,354,052

364,036

739,036

(3,130,964)

(2,207,964)

(2,562,964)

(4,862,964)

(4,562,964)

(8,232,964)

Department Detail

2025
Projected

2026
Projected

2027
Projected

2028
Projected

2029
Projected

2030
Projected

2031
Projected

2032
Projected

2033
Projected

2034
Projected

ADMINISTRATION

City Hall Roof Replacement

Community Development Office Remodel

Civic Center Restrooms

City Hall Carpet

City Hall Paint

City Hall Four new furnaces/turning off boiler**see note below
Walkability Study

Integrity GIS aerial image update *move to gen operating in Water,

Historic Preservation Plan - grant funded only

Sewer, Storm Drainage

2,443

500,000

20,000

20,000

20,000

Subtotal

2,443

145,000

520,000

20,000

20,000

FIRE

Fire Department Relocation - land acquisition
Fire Department Relocation

Fire Bay Doors

HVAC** see note below ($10,000)

Training Facility

14,998

%o

25,000

30,000

25,000

500,000

25,000

25,000

50,000

4,000,000

Subtotal

14,998

10,000

30,000

500,000

4,000,000

LIBRARY**
Main Level/3rd floor HVAC system
Sidewalk Repairs

Brick Tuckpointing

60,000

25,000

15,000

Subtotal

60,000

25,000

15,000
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Department Detail

2025

Projected

2026

Projected

2027

Projected

2028

Projected

2029

Projected

2030

Projected

2031

Projected

2032

Projected

2033

Projected

2034

Projected

PARKS AND RECREATION

Eisenhower Park Playground and Resurfacing
Bicentennial Park Playground and Resurfacing
Pool Slide

Little Ike Park / Public Parking Lot Improvments
Pickle Ball Courts (4)

Splash Pad

Park Shop Expansion

Pool Paint & Sealing

Esienhower/Bicentennial Restrooms

Ted Power BB Field - Lights, Backstop, Fencing
Rec Center Roof

Bandshell HVAC

Pool Roof

50,000

75\,7(0

Rec Sales Tax

350,000
300,000
300,000
100,000
250,000

500,000

50,000

500,000

12,000

50,000

50,000

Subtotal

50,000

75,000

1,300,000

1,062,000

50,000

50,000

SENIOR CENTER
Kitchen Expansion
HVAC

1o\,ﬁo

70,000

Subtotal

10,000

70,000

Streets

PW Building Roof Recoating **see note below
CCLIP 1 Design Engineering

CCLIP 1 Construction

CCLIP 2 Design Engineering

CCLIP 1 & 2 Construction Administration
Industrial Park

Bond Repayment

Rogers Street Reconstruction & Sidewalks

NE 13th Street Reconstruction (Buckeye to Brady)
7th & Buckeye Intersection

7th & Cedar Intersection

NE 14th St Mill/Overlay

Jayhawk Street Project

Walnut St to Middle School Parking lot
Second Entrance to Golden Belt East

Polymer Bridge Overlay Projects (3 done at the same time)

Cedar from 5th St to 14th St

150,925

51,500

663,779
403,000
98,895
3,250,000
231,901

300,000
350,000

$59/000

650,000

2,000,000

1,500,000

450,000

300,000

1,085,000

1,500,000

1,100,000

Subtotal

202,425

5,297,575

$50,000

2,650,000

2,250,000

1,085,000

2,600,000

TOTAL GENERAL FUND EXP

252,425

5,315,016

350,000

4,595,000

3,827,000

1,105,000

2,650,000

50,000

4,020,000
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EQUIPMENT RESERVE - General Fund Departments

Approved by Commission

2025-2034 Updated 5/21/2026
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Description Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
CASH BALANCE 1/1/XX 227,573 124,573 154,573 (161,427) (444,927) (1,227,427) (1,626,127) (1,634,127) (1,459,127) (1,469,127)
REVENUE
General Fund Transfer 180,000 225)000 300,000 325,000 325,000 325,000 325,000 325,000 325,000
Grants

Moran - CDS 110,000 $118,000

Recycling Center - Baler 100,000

GO Temp Note Reallocation 134,000
Prior Year Cancelled Encumbrances
Total Revenue = 424,000 225,000 300,000 325,000 325,000 425,000 325,000 325,000 325,000
Total Resources Available 227,573 548,573 379,573 138,573 (119,927) (902,427) (1,201,127) (1,309,127) (1,134,127) (1,144,127)
Department Detail 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Description Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
ADMINISTRATION
Training Vehicle 25,000
Community Center Generator 150,000
Facilities Maintenance Vehicle 45,000
Subtotal - - - 195,000 - (25,000) - - - -
FIRE
Tornado Siren 35,000 3&XO 38,500 42,500 42,500 48,000 50,000 53,000
SCBA Packs (28 total) 280,000
SCBA Bottles (15 total) 30,000
Motorola Radios 90,000
Thermal Cams 40,000
Subtotal 35,000 - 38,000 38,500 82,500 442,500 48,000 - 50,000 53,000
PARKS AND RECREATION
Community Center HVAC 134,000
John Deere Mower (replace the 2016) 30,00
Sprayer (this could be used by P&R & Streets) - 60,900
Parks 1/2 ton Truck (Replace the 2012) 40,000
Gator (Replace the 2018) 15,00t
Box Blade (walking trails)
2012 Truck (Cody's) 30,000
Subtotal - 134,000 105,000 40,000 - 30,000 - - - -
Department Detail 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Description Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
POLICE -
Police Cars 82,000 50,000 100,000 50,000 50,000 100,000 50,000 50,000 100,000
In-Car Cameras 80,000
Body Cams 100,000
Tasers** see note below 28,000 20,000 20,000 20,000 20,000
Handguns & Holsters 17,000
Portable Radios 100,000
Tru-Narc Drug Testing System 30,000
Subtotal = 192,000 70,000 120,000 170,000 87,000 120,000 50,000 50,000 200,000
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RECYCLING CENTER

Baler

100,000

Subtotal

100,000

SENIOR CENTER

Dishwaser

Subtotal

STREETS

Street Sweeper (need to replace every 5 years)
2010 Ford Explorer - Brad's** see note below
Single Axle Dump Truck (3 units)

Tandem Dump Truck

Hustler Mower (3 units)

Tilt Trailer

2002 Ford F-250

2006 Chevy Trail Blazer (Joe)

2008 Chevy 3500 Flatbed (Streets)

2010 Chevy 3500 Flatbed (Street)

2012 Chevy Silverado 1500 (Mechanic)

2024 GMC Sierra 3500 (Flood Control/Spray)
Skid Loader

Motor Grader

Asphalt Planer

Fork Lift

2015 Chevy Arial Lift Truck

Wheel Loader

Crack Sealer

Generator for Public Works Building

68,000

68,000

68,000

1005000

1%{)0
5%0

68,000

20,000

55,000

42,000

5,000

68,000

300,000

40,000

55,000

160,000

32,000

200,000

75,000

20,000

45,000

42,000

7,200

75000

175000

15,000

75,000

25,000

75,000

160,000

75,000
55,000
200,000

25,000

Subtotal

68,000

68,000

328,000

190,000

855,000

189,200

265,000

100,000

235,000

355,000

TOTAL GENERAL FUND EXP

103,000

394,000

541,000

583,500

1,107,500

723,700

433,000

150,000

335,000

608,000

*price reflects used

*price reflects used, doubled for new

*price reflects used, doubled for new

Page 124 of 128


Jon Quinday_19
Line

Jon Quinday_20
Line

Jon Quinday_21
Line

Jon Quinday_22
Line

Jon Quinday_23
Line

Jon Quinday_24
Line

Jon Quinday_25
Line

Jon Quinday_26
Line


ABILENE

ik W o o W

KANSAS
City Commission Meeting Date: July 13, 2026

Session: Regular

Topic: Consider approval of Resolution 071326-2, A RESOLUTION OF INTENT TO
EXCEED THE REVENUE NEUTRAL RATE FOR THE PURPOSE OF THE CITY OF
ABILENE, KANSAS, 2027 BUDGET, AND DIRECTING THE CITY MANAGER TO
NOTIFY THE COUNTY CLERK OF SUCH INTENT.

Department: Administration

Staff Contact: Jon Quinday, Interim City Manager

Background: Immediately preceding this agenda item, the City Commission received a
presentation on the proposed 2027 budget, which reflects the second year of the City's long-term
financial recovery strategy. As discussed during the budget presentation, the budget is based on a
total property tax levy of 50.271 mills. This levy includes 8.220 mills for library operations, as
required by state law and limited by City ordinance, together with the City's remaining levies for
general operations, debt service, fire apparatus, and other authorized purposes. Consistent with
the financial recovery strategy presented during the development of the 2026 budget, the
proposed levy maintains the same 48.039-mill property tax levy adopted for 2026, together with
an additional 2.232 mills attributable to the one-time occurrence of a twenty-seventh bi-weekly
payroll in calendar year 2027. This additional payroll is solely the result of the 2027 calendar and
does not represent an increase in staffing levels, employee compensation, or City services.

Kansas law requires the Governing Body to notify the County Clerk of its intent to exceed the
Revenue Neutral Rate on or before July 20, 2026, if it intends to consider a budget with a
property tax levy exceeding the calculated Revenue Neutral Rate. Adoption of this resolution
does not adopt the 2027 budget, establish the final property tax levy, or obligate the City
Commission to levy the tax rate identified in the resolution. Rather, it preserves the City
Commission's ability to consider any final property tax levy up to the maximum rate identified in
the published notice following the required public hearing. Any final budget and property tax
levy must be approved by the City Commission at a subsequent meeting following the public
hearing.

State law requires the City to levy property tax to fund the Abilene Public Library. Unless
otherwise limited by law, the City must levy the amount requested by the Library Board each
year. To establish a local limitation, the City Commission adopted an ordinance capping the
library levy at 8.220 mills. Because the City is required to levy the full 8.220 mills authorized by
that ordinance, an increase in assessed valuation results in additional property tax revenue being
generated for library operations. Consequently, even if the amount of property tax revenue
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available for the City's operations remained unchanged from the 2026 budget, the increase in
library tax revenue alone causes the City's total property tax levy to exceed the Revenue Neutral
Rate. Accordingly, the City is required to adopt a Resolution of Intent to Exceed the Revenue
Neutral Rate before proceeding with the statutory budget adoption process.

Adoption of the resolution authorizes the City Manager to notify the Dickinson County Clerk of
the City's intent to exceed the Revenue Neutral Rate and complete all statutory notice
requirements necessary for the City Commission to conduct the required Revenue Neutral Rate
and budget hearings.

Should the City Commission determine that the maximum property tax levy identified in the
resolution should be reduced, corresponding reductions to the proposed 2027 budget will also be
necessary. Because Kansas law requires the City to notify the Dickinson County Clerk of its
proposed maximum property tax levy on or before July 20, 2026, the City Commission must
provide policy direction at this meeting identifying the expenditures, services, projects, use of
reserves, or other budget adjustments necessary for staff to prepare a balanced budget reflecting
the reduced levy. Without such direction, a special meeting would be necessary before July 20,
2026, to consider a revised resolution and budget.

Adoption of this resolution does not commit the City Commission to the proposed property tax
levy; the final property tax levy will be established when the City Commission considers
adoption of the 2027 budget following the required public hearing.

Funding Source: Ad Valorem Tax
City Attorney Review: N/A

Options: 1. Adopt the Resolution of Intent to Exceed the Revenue Neutral Rate

2. Direct staff to revise the proposed maximum property tax levy identified in the resolution
based on budget reductions directed by the City Commission and prepare a revised resolution
and balanced 2027 budget for consideration.

3. Do not adopt the resolution. In the absence of a Resolution of Intent to Exceed the Revenue
Neutral Rate, the City's maximum property tax levy will be limited to the Revenue Neutral Rate.
The City Commission must provide policy direction identifying the expenditures, services,
projects, personnel, use of reserves, or other budget adjustments necessary for staff to prepare a
balanced budget consistent with the Revenue Neutral Rate.

Recommendation: Adopt Resolution 071326-2, A Resolution of Intent to Exceed the Revenue
Neutral Rate
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RESOLUTION NO. 071326-2

A RESOLUTION OF INTENT TO EXCEED THE REVENUE NEUTRAL RATE FOR
THE PURPOSE OF THE CITY OF ABILENE, KANSAS, 2027 BUDGET, AND
DIRECTING THE CITY MANAGER TO NOTIFY THE COUNTY CLERK OF SUCH
INTENT.

WHEREAS, pursuant to Kansas municipal budget laws applicable to the City of Abilene,
Kansas, the Governing Body may not levy a tax rate in excess of the revenue neutral rate calculated
by the county clerk, unless the Governing Body complies with certain statutory procedures,
commencing with notification to the county clerk, on or before July 20, of is proposed intent to
exceed the revenue neutral rate and specifying the proposed date, time, and location of the public
hearing and the proposed tax rate; and

WHEREAS, the Governing Body wishes to notify the county clerk of its intent to levy a
tax rate in excess of the revenue-neutral rate, for the 2027 budget year.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF ABILENE, KANSAS, AS FOLLOWS:

SECTION 1. The Governing Body hereby determines that it intends to levy a tax rate in excess
of the revenue-neutral rate for purposes of the 2027 budget. The public hearing will be held on
Monday, September 14, 2026, at 4:00 p.m., in the City Commission meeting room located in the
Abilene Public Library, 209 NW Fourth Street, Abilene, Kansas. The proposed tax rate is 50.271
mills.

SECTION 2. The Governing Body hereby directs and authorizes the City Manager to cause this
resolution to be delivered to the county clerk, and to cause notice of the September 14, 2026,

hearing to be published as required by law.

PASSED AND APPROVED BY THE GOVERNING BODY OF THE CITY OF ABILENE,
KANSAS, ON THIS 13™ DAY OF JULY 2026.

{SIGNATURE PAGE FOLLOWS}
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CITY OF ABILENE, KANSAS

Brandon Rein, Mayor

ATTEST:

Shayla L. Mohr, CMC, City Clerk

Page 128 of 128



	1. Call to Order the July 13, 2026, City Commission Meeting
	2. Roll Call: Mayor Rein, Commissioners Taylor, Kollhoff, Lytle and Meysenburg
	3. Pledge of Allegiance 
	4. Approval of the Agenda for the July 13, 2026, City Commission Meeting
	5. Consent Agenda for the July 13, 226, City Commission Meeting
	a. Meeting Minutes for June 22, 2026
	June 22, 2026, City Commission Meeting Agenda_Minutes_Preview

	b. Appropriation Ordinance A-071326-26
	appropriation combined
	PAYROLL SUMMARY

	c. AP Payment Register

	6. Public Comments and Communications 
	a. Public Forum: Persons who wish to address the City
	b. Designation of July as Park and Recreation Month P
	Park and Recreation Month


	7. Unfinished Business
	a. Consider Approval of an Amended Agreement with Mid
	Mid-America agreement
	Amended Agreement 7-7-26
	7.6.2026 Pricing

	b. Consider the Repeal 
	Repeal of Industrial Land Policy
	Industrial Land Policy - Adopted April 2020

	c. Downtown Lofts Development Agreement 
	Downtown Lofts
	Downtown Lofts Status Update Memorandum
	Rural Rental, LLC Downtown Lofts Development Agreement
	April 21 2026 Notice of Noncompliance - Rural Rentals LLC
	Rural Rental - Abilene Downtown Lofts Response
	May 11 2026 Response to Rural Rental May 5 2026 Letter
	June 5 2026 Letter - Request to Continue Compliance Discussions


	8. New Business
	a. Consider approval of Ordinance No. 26-3484, AN ORD
	Ordinance 26-3484
	Rackets Special Events Ordinance

	b. Consider approval of Resolution 071326-1 A RESOLUT
	Resolution 071326-1
	Resolution USDA Grant Application
	Application
	Attachments

	c. 2027 Budget - Levying Funds
	2027 Budget-Levying Funds
	Levying Funds Worksheets 
	2026 - 2034 CIP  ER - Projects and Equipment Deferred Another Year

	d. Consider approval of Resolution 071326-2, A RESOLU
	Resolution 071326-2
	Resolution - Notice of Intent to Exceed 2027 Revenue Neutral Rate


	9. Adjournment of Regular Meeting 
	a. Consider a motion to adjourn the July 13, 2026, Ci



USDA Rural Business Development Grant
Rural Business Accelerator Program

Section 1: Summary Information

Item Response

Legal name of applicant City of Abilene, Kansas

Applicant type Public Body / Municipality

Requested grant amount $89,937.87

Project name Rural Business Accelerator Program

Grant type Enterprise Grant

Primary service area North Central Kansas, with a concentration in Dickinson and Clay
Counties

Program delivery partner Dickinson County Economic Development Corporation dba Driving

Dickinson County (DKEDC)

Non-federal third-party cash $10,000.00 from the Community Foundation of Dickinson County
support and $16,583.33 from DKEDC

Third-party in-kind support $9,029.92 from DKEDC

Total project budget $125,551.12

Project Summary —

The Rural Business Accelerator is designed to help rural small businesses step back from daily demands and get
practical help with finances, operations, technology, workforce, HR, succession, and implementation needs.
Through business intake, one-on-one consulting, workshops, and follow-up support, the program will help eligible
businesses improve stability, retain jobs, increase owner capacity, and strengthen the rural communities they
serve.

Section 2: Applicant Eligibility

Applicant Type Checked: Public Body / Municipality

The City of Abilene, Kansas, is a municipal public body and will serve as the official applicant, fiscal agent, and
grant recipient for the Rural Business Accelerator Program

UEI HA1TFGUT966G3
SAM registration CAGE code 3KWN4
SAM expiration date 03/02/2027
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Section 3: Project Eligibility

Project Type

Project Type Checked: Enterprise Grant

The Rural Business Accelerator is proposed as an Enterprise Grant because the project will benefit small and
emerging businesses in eligible rural areas through technical assistance, training, business consultation, and
consultant-recommended implementation support.

3.1 Certification of Relationship to Rural Development Employee

The City of Abilene certifies that there is NO known relationship or association with a Rural Development employee.
DKEDC, as a program delivery partner, has NO known relationship or association with a Rural Development
employee.

3.2 Rural Location

The project will serve North Central Kansas, with a concentration in Dickinson and Clay Counties. Businesses
outside Dickinson and Clay Counties may be considered only if they are located in an eligible rural area, meet
USDA small and emerging business requirements, and program capacity is available.

Each participating business will be screened before receiving services. The program file will include the business
address, rural eligibility verification, employee count, annual revenue eligibility, and documentation of the business
need to be addressed through the Accelerator.

3.3 Certification of Assisting Small and Emerging Businesses

The program will assist only eligible small and emerging private businesses. Each business receiving Enterprise
Grant-supported services must employ 50 or fewer new employees and have less than $1 million in projected gross
revenue. DKEDC will maintain intake and eligibility records for each participating business.

3.4 Development or Financing of Small and Emerging Private Businesses

The project will support the development of small and emerging private businesses by providing technical
assistance, business assessment, consultant matching, workshops, practical technology support, financial and
operational guidance, HR and workforce assistance, succession readiness, and limited consultant-recommended
implementation support.

3.5 Revolving Loan Fund Request

Not applicable. This application does not request funds to establish or support a revolving loan fund. However, if
funding is identified through the Accelerator process, DKEDC has E-Community Gap Funds available. North
Central Regional Planning Commission also has business loan funds available, and the Community Foundation of
Dickinson County provides loan guarantees through its impact investing program.

Section 4: Written Narrative

4.1 Project Need and Benefits

Small businesses across North Central Kansas operate under significant pressure. Rural business owners often
face workforce scarcity, rising costs, limited customer bases, long hours, and limited access to specialized technical
assistance. Many business owners know they need support with financial systems, pricing, bookkeeping,
technology, marketing, HR, succession, or operations, but they often lack the time or money to step back from daily
demands and work on the business.

The need is especially clear in small rural communities where a single business can support local jobs, fill a
downtown storefront, provide needed services, and contribute to the local tax base. All primary communities to be
served have populations of approximately 6,500 or fewer. The program will serve North Central Kansas, with a
concentration in Dickinson and Clay Counties, and will prioritize businesses in eligible rural communities.

Population decline and modest household income levels also increase the need for business support. Clay County
demonstrates long-term population decline across the last three decennial censuses, and Dickinson County
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experienced a significant decline from 2010 to 2020. These trends reduce the local customer base, tighten the
available workforce, and make succession more difficult for existing businesses. Community needs documentation,
including population, income, unemployment, disaster, and rural eligibility information, is included in Appendix E.

The Rural Business Accelerator will benefit participating businesses by providing practical assistance before
problems become too difficult to solve. The program will help businesses identify operational gaps, improve
financial practices, adopt appropriate technology and Al tools, address workforce challenges, and implement
consultant-recommended improvements. The intended benefits include stronger businesses, retained jobs,
possible new jobs, improved efficiency, greater owner capacity, and more resilient rural communities.

4.2 Eligible Grant Purpose

The proposed project meets eligible Enterprise Grant purposes because it provides technical assistance, training,
and business development support to small and emerging businesses in eligible rural areas. Grant funds will
support a part-time Business Liaison, business intake, outreach, consultant services, workshops, data tracking,
reporting, and approved project activities. Non-federal cash and in-kind contributions will support implementation,
program supervision, mileage, office space, meeting space, equipment use, printing, supplies, and other
documented project support.

4.3 Area to be Served

The Rural Business Accelerator will serve eligible rural small and emerging businesses in North Central Kansas,
with a concentration in Dickinson County and Clay County, Kansas.

Primary communities to be served include:

Dickinson County: Abilene, Carlton, Chapman, Enterprise, Herington, Hope, Manchester, Solomon, Woodbine, and
surrounding rural areas of Dickinson County.

Clay County: Clay Center, Clifton, Green, Longford, Morganville, Oak Hill, Vining, Wakefield, and surrounding rural
areas of Clay County.

Eligible referrals from other North Central Kansas communities may also be considered if the business meets
USDA small and emerging business requirements, is located in an eligible rural area, and program capacity is
available. See the attached map in Appendix E.

4.4 Businesses Assisted and Economic Development

The project is expected to directly assist approximately 45 eligible small and emerging businesses. Businesses
may include Main Street businesses, retail, hospitality, service businesses, ag-related businesses, small
manufacturers, trades, family-owned businesses, and other locally owned rural enterprises that meet USDA
eligibility requirements.

Item Proposed Response

Total businesses to be assisted 45 estimated businesses

Type of sub-business assisted Small Business

Primary assistance type Business assessment, technical assistance, consulting, training, implementation

support, and follow-up

Types of plans or improvements Financial improvement plans, pricing and cash flow reviews, technology
adoption plans, Al/workflow efficiency recommendations, HR/workforce plans,
succession readiness, and consultant-recommended implementation steps
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The economic development to be accomplished through this project is business retention and expansion through
delivery of the Rural Business Accelerator. The program will provide direct technical assistance, consultant support,
training, business intake, and implementation support to help participating businesses strengthen financial
practices, improve efficiency, adopt useful technology and Al tools, address HR and workforce needs, and make
practical improvements recommended by consultants.

Economic development will occur through improved business stability, job retention and creation, better business
systems, improved use of technology, stronger operational practices, and the ability of rural businesses to remain
viable employers and service providers in their communities.

4.5 Rationale: Project Area and Businesses Assisted

The project area was selected because rural businesses in Dickinson and Clay Counties, along with nearby North
Central Kansas communities, share similar challenges. These include limited access to specialized consultants,
fewer workforce options, smaller customer bases, aging business ownership, succession concerns, and difficulty
adopting new technology while also managing day-to-day operations.

DKEDC dba Driving Dickinson County has an existing working relationship with Grow Clay County, and both
organizations recognize the need to work more regionally to support rural businesses. Rural business challenges
do not stop at county lines. Many businesses across North Central Kansas face the same pressures related to
workforce scarcity, limited customer volume, rising costs, technology changes, and lack of time to step back and
work on the business. This project builds on those relationships and creates a more coordinated approach to rural
business retention and expansion.

Businesses will be selected through outreach, referrals, intake review, and eligibility screening. Priority will be given
to businesses that meet USDA small and emerging business requirements and demonstrate one or more of the
following: need for technical assistance, potential to retain or create jobs, need for technology or Al adoption,
succession risk, workforce or HR need, operational inefficiency, or opportunity for measurable improvement.

The project is expected to help rural businesses become stronger, more efficient, and better prepared for long-term
sustainability. By helping businesses address challenges before they become critical, the Rural Business
Accelerator will support job retention, potential job creation, business continuity, and a stronger rural economy
across the project service area.

Businesses will be selected through outreach, referrals, intake review, and eligibility screening. Priority will be given
to businesses that meet USDA eligibility requirements and demonstrate one or more of the following: need for
technical assistance, potential to retain or create jobs, need for technology or Al adoption, succession risk,
workforce or HR need, operational inefficiency, or opportunity for measurable improvement. A sample of a business
intake form is included in Appendix E.

4.6 Project Execution

The City of Abilene will serve as the applicant, fiscal agent, and grant recipient. DKEDC dba Driving Dickinson
County will administer the day-to-day program and serve as the business-facing delivery partner. Once awarded
the grant a MOU will be issued between the City of Abilene and DKEDC. A sample is included in Appendix E. The
Community Foundation of Dickinson County will provide a $10,000 cash grant for eligible implementation support.
DKEDC will provide cash match and third-party in-kind support as documented in the budget and commitment
letter. Those commitment letters can be found in Appendix C.

Once awarded, DKEDC will hire a Business Liaison to conduct business outreach, coordinate intake and eligibility
screening, match eligible businesses with consultants, coordinate workshops and training, collect outcome data,
and provide documentation to the City for reimbursement, reporting, monitoring, and closeout. Consultants and
vendors will be selected and managed according to applicable grant requirements, City policies, DKEDC
procedures, and approved scopes of work. A job description can be found in Appendix E.

The program will use the following basic workflow:

Outreach and referral of interested rural businesses.

Business intake and eligibility screening.

Baseline assessment of business needs, employees, and potential job impacts.
Consultant matching and technical assistance delivery.

Workshops and training on common business needs.

Consultant-recommended implementation support when eligible and documented.
Follow-up, outcome tracking, and USDA reporting.

Rural Business Accelerator — USDA RBDG, City of Abilene 4
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4.7 Applicant Experience and Key Personnel

The City of Abilene will serve as the applicant and fiscal agent for the Rural Business Accelerator. The City has
extensive experience with grant administration, public finance, procurement, reporting, and management of public
funds. As the applicant, the City will be responsible for grant administration, financial oversight, reimbursement
review, recordkeeping, compliance, and required reporting to USDA.

Dickinson County Economic Development Corporation dba Driving Dickinson County will serve as the program
administrator and delivery partner. DKEDC will be responsible for day-to-day program coordination, business
outreach, intake and eligibility screening, consultant coordination, training support, tracking outcomes, and
providing documentation to the City for grant reporting and compliance.

Natalie Muruato, President and CEO of DKEDC dba Driving Dickinson County, will provide executive oversight for
program delivery. Ms. Muruato has direct experience in rural economic development, small business assistance,
entrepreneurship support, business retention and expansion, strategic planning, and grant-funded program
implementation. In a previous position, she worked with USDA Rural Development funding for technical assistance
and revolving loan fund programs. Over the course of her career, she has executed more than 30 grant programs,
including programs involving public, nonprofit, community, and economic development partners.

Ms. Muruato's experience as both an economic developer and former rural business owner provides practical
understanding of the challenges facing small rural businesses, including limited time, limited cash flow, workforce
shortages, changing technology, succession concerns, and the need for hands-on business support. This
experience will help ensure the Rural Business Accelerator is delivered in a practical, business-centered way.

DKEDC is supported by an experienced board of directors composed primarily of small business owners and
community leaders who understand the realities of operating in a rural market. This board has reviewed and
expressed strong support for the proposed Rural Business Accelerator, recognizing its value in strengthening
existing businesses, improving operational capacity, and supporting long-term economic sustainability in Dickinson
County.

DKEDC staff, project liaison, and contracted consultants will support the program through outreach, intake,
workshops, technical assistance, and business follow-up. Consultants will be selected based on the needs of
participating businesses and may provide support in financial management, operations, technology and Al
adoption, workforce and HR, marketing, succession planning, and implementation of recommended improvements.

The City of Abilene and DKEDC will work together to ensure the program is properly administered, documented,
and reported. The City will provide fiscal and compliance oversight, while DKEDC will provide program delivery and
business-facing support. Resumes are included in Appendix E.

Key Party / Personnel Role

City of Abilene Applicant, fiscal agent, grant recipient, financial management, official grant
records, USDA reporting, compliance oversight

DKEDC dba Driving Dickinson County Program administrator, business outreach, intake coordination, consultant
coordination, workshop support, outcome tracking, documentation

Natalie Muruato, President and CEO Project leadership for DKEDC, economic development experience, rural business
support, grant coordination, partner coordination

Jackie Hynes, Marketing and Event Design and Execution of marketing and program materials, advertising, social
Director media posting, and workshop training coordination in conjunction with the
Business Liaison.

Part-time Business Liaison To be hired or assigned after award; supports outreach, intake, business follow-
up, workshop logistics, and data collection

Consultants / Vendors/EDO Partner Provide specialized services in financial management, operations, technology,

Al/workflow efficiency, succession, HR, and workforce support. Partnership letters
from consultants are included in Appendix D.
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4.8 Coordination with Area Economic Development Activities

This application is an Enterprise Grant request. The project will still coordinate with area economic development
activities by aligning with local business retention and expansion work, entrepreneurship support, small business
technical assistance, workforce efforts, and regional resource partner referrals. Coordination may include local
governments, North Central Regional Planning Commission, Network Kansas, Kansas Small Business
Development Center, K-State Research and Extension, lenders, private consultants, and other business support
partners as appropriate.

4.9 Job Impact and 3 Years

The project is expected to support job retention and create potential for new jobs over a three-year period. Because
many participating businesses are small, the most immediate impact will likely be job retention, stabilized hours,
improved owner capacity, and improved ability to remain open and competitive. As businesses implement
recommendations, some may add employees, increase hours, or create new part-time or full-time positions.

Business letters of interest are included in Appendix D. The program will use business intake forms, follow-up
surveys, consultant records, and job impact letters to document outcomes.

4.10 Jobs Created / Saved

Estimated jobs saved and created should be finalized based on letters from participating businesses. A
conservative target may be used until all business letters are collected.

Item Response

Total businesses to be assisted 45 estimated businesses

Type of sub-business assisted Small Business

Estimated jobs saved/Created 58-83

Documentation source Business letters of interest, intake forms, follow-up surveys, and consultant
documentation

4.11 Suggested Performance Criteria

The following performance criteria will be used to measure whether the project has met its goals during the grant

period:

e Number of eligible businesses assisted.

e  Number of businesses completing intake and baseline assessment.

e Number of businesses receiving one-on-one consulting or technical assistance.

e Number of workshops or trainings delivered, as well as the number of attendees

¢ Number of businesses receiving consultant-recommended implementation support.

o Number of jobs retained and potential jobs created, based on business follow-up survey.

e Number of businesses adopting or improving technology, software, Al tools, or workflow systems.

e Number of businesses completing financial, operational, HR, workforce, or succession-related
recommendations.

o Participant satisfaction and reported usefulness of assistance.

e Narrative business outcomes documented through follow-up surveys and consultant reports.

See reporting metrics and measurable outcomes at the end of the narrative.
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Section 5: Scope of Work and Budget Summary

5.1 Project Type / Description

Project Type: Technical Assistance, Training, Business Consultation, and Consultant-Recommended
Implementation Support

The Rural Business Accelerator will provide practical, hands-on business support to eligible small and emerging
rural businesses. The project is not a construction project and does not establish a revolving loan fund. The project
will focus on business intake, technical assistance, workshops, consultant recommendations, implementation
support, and outcome reporting.

5.2 Proposed Activities to be Accomplished

Hire or assign a part-time Business Liaison to support outreach, intake, business follow-up, and program
coordination.

Conduct business outreach and recruitment across North Central Kansas, with a concentration in Dickinson
and Clay Counties.

Screen businesses for USDA eligibility and document rural location, employee count, revenue, and business
need.

Provide financial and operational consulting to eligible businesses.

Provide Al, technology, and workflow efficiency consulting to help businesses use practical tools that reduce
administrative burden.

Provide succession, HR, and workforce consulting to support long-term stability and retention.

Deliver workshops and training on practical small business topics.

Provide eligible implementation support using non-federal funds for consultant-recommended equipment,
software, supplies, or tools.

Track performance outcomes and prepare documentation for USDA reporting and closeout.

5.3 Project Timeline

Timeframe Activity

Grant award to Month 1 Finalize MOU, confirm City fiscal procedures, complete procurement steps, finalize intake

forms and program materials, prepare outreach.

Months 1 to 2 Launch outreach, begin referrals, confirm eligibility documentation, onboard Business Liaison if
applicable.

Months 2 to 4 Complete initial business intake, baseline assessments, and consultant matching.

Months 3 to 10 Provide consulting, technical assistance, workshops, and follow-up. Approve eligible

implementation support as documented.

Months 10 to 12 Complete final business follow-up, outcome surveys, job impact tracking, final documentation,

and closeout preparation.

After project completion Submit final reports and maintain records as required by USDA and the City.

Estimated duration: 12 months from project start, with closeout and reporting completed according to USDA
requirements. Estimated time from grant approval to beginning project implementation: approximately 30 to 60
days, depending on USDA award conditions and City approval procedures.

5.4 Project Scope of Work and Budget Summary
See attached Table
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5.5 SF-424A Object Class Summary

See attached Spreadsheet and Task Description Documents

5.6 Budget Narrative by Funding Source

USDA RBDG Request - $89,937.87: USDA funds will support direct project delivery, including Business Liaison
wages and fringe, outreach/intake coordination, consultant services, workshops, marketing, and data
collection/reporting tools. The requested funds are focused on direct support to eligible rural small and emerging
businesses.

Community Foundation of Dickinson County Cash Grant - $10,000.00: The Foundation will provide a non-federal
cash grant to support eligible implementation needs for participating businesses. These funds may support
consultant-recommended equipment, software, supplies, or tools needed to fully implement approved business
improvement recommendations.

DKEDC Cash Match - $16,583.33: DKEDC will provide cash match through documented program supervision,
supervision fringe benefits, mileage, and a contribution toward implementation support. DKEDC will track and

document these costs with time records, payroll/benefit allocation records, mileage logs, and other supporting

documentation.

DKEDC Third-Party In-Kind Support - $9,029.92: DKEDC will provide documented third-party in-kind support
through office space, meeting space, existing equipment use, copier and printing support, paper, toner, folders, and

other program materials. In-kind contributions will be valued and documented according to USDA and federal grant
requirements.

Appendixes

Appendix Documents

Appendix A - Organizational City resolution authorizing application and administration; Form RD400-4; Draft MOU
Documents between City and DKEDC.

Appendix B - Latest 3 Years City Financial Information, Link to the 3-year audits, 2025 Full Audit

Financial Information

Appendix C - Supplemental Funds Community Foundation of Dickinson County $10,000 cash commitment letter; DKEDC

Verification cash and third-party in-kind commitment letter; supervision payroll detail; in-kind
valuation detail.

Appendix D - Letters of Commitment ~ Business letters of interest with jobs retained and potential new jobs; letters of support
and Support from partners; consultant or vendor interest letters if available.

Appendix E - Additional Supporting Community needs data, rural eligibility documentation, service area list/map, intake and
Documentation eligibility form, and other support letters.
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USDA RBDG Task Budget Forms

Task #1: Program Startup, Agreements & Grant Administration

Provide a budget breakdown for each task, if applicable. Add additional task tables as needed.

Task #1

Supplemental

Bidist Caliicorise RBDG Funds Funds Total Project Costs
Personnel $0.00 $14,083.33 $14,083.33
Fringe Benefits $0.00 $3,791.92 $3,791.92
Total $0.00 $17,875.25 $17,875.25

Insert task budget explanation:

Supplemental DKEDC support covers documented program supervision wages and in-kind fringe needed to finalize
agreements, confirm fiscal and procurement procedures, prepare intake/eligibility documents, and maintain grant

administration records.

Task #2: Business Liaison Staffing & Program Coordination

Provide a budget breakdown for each task, if applicable. Add additional task tables as needed.

Task #2

RBDG Funds

Supplemental

Total Project Costs

Budget Categories Funds
Personnel $21,450.00 $0.00 $21,450.00
Fringe Benefits $2,177.18 $0.00 $2,177.18
Other $550.00 $0.00 $550.00
Total $24,177.18 $0.00 $24,177.18

Insert task budget explanation:

USDA RBDG funds cover the part-time Business Liaison wages, employer payroll costs, workers compensation,
unemployment, and cellphone stipend needed for outreach, intake scheduling, follow-up, consultant coordination, and day-

to-day program support.

Task #3: Outreach, Marketing, Intake & Eligibility Screening

Provide a budget breakdown for each task, if applicable. Add additional task tables as needed.

Task #3

Supplemental

Biidaot Cetenaies RBDG Funds Funds Total Project Costs
Travel $1,250.00 $0.00 $1,250.00
Contractual $7,500.00 $0.00 $7.500.00
Other $3,000.00 $0.00 $3,000.00
Supplies $500.00 $0.00 $500.00
Total $12,250.00 $0.00 $12,250.00

Insert task budget explanation:






USDA RBDG funds cover program travel, contracted local/regional outreach and intake support, reporting coordination,
marketing/advertising/printing, and supplies needed to recruit and screen eligible rural businesses.

Task #4: Business Assessment, Data Collection & Reporting Tools

Provide a budget breakdown for each task, if applicable. Add additional task tables as needed.

Task #4 Supplemental ;
Budist Catenarlas RBDG Funds Funds Total Project Costs
Other $2,010.69 $0.00 $2,010.69
Total $2,010.69 $0.00 $2,010.69

Insert task budget explanation:

USDA RBDG funds cover evaluation, data collection, dashboard, participant survey, outcome tracking, and reporting tools
needed to document business needs, services provided, and program performance.

Task #5: Financial & Operational Consulting

Provide a budget breakdown for each (ask, if applicable. Add additional task tables as needed.

Task #5 Supplemental ;
Budat Safahoas RBDG Funds Eirds Total Project Costs
Contractual $20,000.00 $0.00 $20,000.00
Total $20,000.00 $0.00 $20,000.00

Insert task budget explanation:

USDA RBDG funds cover specialized consultant services for eligible businesses needing help with pricing, cash flow,
bookkeeping systems, financial practices, operating procedures, and practical business stability improvements.

Task #6: Al, Technology & Workflow Consulting

Provide a budget breakdown for each task, if applicable. Add additional task tables as needed.

Task #6 Supplemental 2
Biideiit Catagoping RBDG Funds Funds Total Project Costs
Contractual $15,000.00 $0.00 $15,000.00
Total $15,000.00 $0.00 $15,000.00

Insert task budget explanation:






USDA RBDG funds cover consultant services that help businesses adopt practical technology, Al tools, workflow
improvements, automation, and administrative efficiency practices.

Task #7: Succession, HR & Workforce Consulting
Provide a budget breakdown for each task, if applicable. Add additional task tables as needed.

Task #7

Supplemental

Budget Cateqories RBDG Funds Funds Total Project Costs
Contractual $10,000.00 $0.00 $10,000.00
Total $10,000.00 $0.00 $10,000.00

Insert task budget explanation:

USDA RBDG funds cover consultant services related to succession readiness, HR practices, workforce retention,
compensation planning, and continuity planning for rural businesses.

Task #8: Workshops & Training Delivery

Provide a budget breakdown for each task, if applicable. Add additional task tables as needed.

Task #8
Budget Cateqories

RBDG Funds

Supplemental
Funds

Total Project Costs

Contractual/Other

$6,500.00

$0.00

$6,500.00

Total

$6,500.00

$0.00

$6,500.00

Insert task budget explanation:

USDA RBDG funds cover workshop and training delivery costs, including facilitators, materials, venue support, and

practical training sessions tied to common business needs identified through intake and consultation.

Task #9: Consultant-Recommended Implementation Support

Provide a budget breakdown for each task, if applicable. Add additional fask tables as needed.

Task #9

Supplemental

Budoat Cateaorias RBDG Funds Funds Total Project Costs
Other $0.00 $12,500.00 $12,500.00
Total $0.00 $12,500.00 $12,500.00

Insert task budget explanation:






Supplemental non-federal funds from the Community Foundation of Dickinson County and DKEDC support eligible
consultant-recommended equipment, software, supplies, tools, or other implementation needs for participating businesses.

Task #10: Office, Meeting Space, Equipment Use & Materials Support

Provide a budget breakdown for each task, if applicable. Add additional task tables as needed.

Task #10

RBDG Funds

Supplemental

Total Project Costs

Budget Cateqgories Funds
Other $0.00 $5,238.00 $5,238.00
Total $0.00 $5,238.00 $5,238.00

Insert task budget explanation:

DKEDC in-kind support covers documented office space, meeting space, equipment use, copier/printing support,
conference room access, paper, toner, folders, and other program materials needed to deliver and document the project.

Task Budget Form Summary Check
Total RBDG Funds

Total Supplemental
Funds

Total Project Costs

Source

$89,937.87

$35,613.25

$125,551.12

Task Table
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MEASURABLE OUTCOMES & REPORTING METRICS
Rural Business Accelerator Program
USDA RBDG Enterprise Grant (12-Month Performance Period)

OVERVIEW

The Rural Business Accelerator Program operates on a 12-month compressed timeline (October 2026 -
September 2027). Outcomes focus on program delivery, business engagement, and preliminary results. Full
impact measurement will occur in months 10-12 as businesses complete consulting and implementation
phases. All metrics align with USDA RBDG Enterprise Grant scoring criteria.

PRIMARY OUTCOME METRICS (USDA Scoring Criteria)

1.JOBS SUPPORTED, RETAINED, OR CREATED

Outcomes documented through baseline surveys (program entry), quarterly check-ins, and end-of-program
business surveys. Job estimates are conservative, reflecting that most impact occurs in months 8-12 of the
program.

Metric 12-Month Target Documentation Method
(Conservative)

Jobs Retained (existing 35-50 jobs Baseline survey + end-of-

employees kept employed program confirmation

through consulting

improvements)

Jobs Created (new positions 5-8 jobs Business owner attestation +

added by participating payroll verification

businesses)

Jobs Supported/Stabilized 15-25 jobs Business impact survey +

(enhanced qualitative assessment

capacity/competitiveness
allowing positions to remain

viable)

Total Jobs Impact Target 55-83 jobs Aggregate of above metrics
Expected Post-Program 95-100 jobs by month 36 Program conclusion survey + 12-
Trajectory month follow-up projection

Rationale: 28 businesses x average 2-3 employees currently = 56-84 total jobs at risk. Conservative
retention rate during 12-month program = 60-75% success (35-63 jobs retained). New job creation occurs
primarily in months 9-12 as profitability improves (5-8 jobs realistic). Additional 15-25 jobs stabilized
through improved cash flow and competitive positioning.

2. BUSINESS ENGAGEMENT & SERVICE DELIVERY

These metrics measure program execution and business participation during the 12-month window.





Metric

Businesses Recruited & Enrolled

Businesses Completing Financial
Assessment

Businesses Receiving Consulting
(12+ hours minimum)

Businesses Implementing
Recommended Improvements

Businesses Adopting
Technology/Al Solutions

12-Month Target
(Conservative)

28 businesses (100%)
15+ businesses (93%)
10+ businesses (89%)

18+ businesses (64%)

5+ businesses (36%)

Documentation Method

Intake records + signed
participation agreements

Baseline financial review
documentation

Consultant activity logs + hour
tracking

Action plan follow-up +
implementation documentation

Implementation fund allocation +
tool deployment records

3. PRELIMINARY FINANCIAL IMPACT (End-of-Program Measurement)

Measured in months 10-12 when businesses have had time to implement changes. These are preliminary;

full impact realized post-program.

Businesses Reporting Revenue
Improvement (12+ months)

Businesses Reporting Improved
Profitability/Cash Flow

Estimated Aggregate Revenue
Impact (preliminary)

12-Month Target
(Conservative)

5-10 businesses

4-8 businesses

$250,000 - $1 Million

4. PROGRAM PARTICIPATION & REGIONAL COORDINATION

Metric

Workshop Attendance

County Coordination

Implementation Funds Deployed

12-Month Target
(Conservative)

15+ unique business owners
across 4 workshops

4 quarterly partnership meetings
held

8-15 businesses

Documentation Method

Year-over-year revenue
comparison from survey

Business owner attestation +
cash flow assessment

Based on 8-12 businesses x $25K
to $100K

Documentation Method

Workshop sign-in sheets

Meeting minutes + EDO
participation logs

Fund request approvals +
receipts






USDA
Form RD 400-4
(Rev. 08-22)

Position 3

ASSURANCE AGREEMENT
(Under Title VI, Civil Rights Act of 1964)

FORM APPROVED
OMB No. 0575-0201
Exp. Date: 07/31/2025

The | City of Abilene, Kansas

(name of recipient)

Streetl:  [419 N Broadway

S

Street2: |

]

City: { Abilene

| County / Parish: | Dickinson

State: Eansas

Country: |usA: UNITED STATES

I Province: li

ZIP/ Postal Code:  |67410

(address)

As a condition of receipt of Federal financial assistance, you acknowledge and agree that you must comply (and require any
subgrantees, subrecipients, contractors, successors, transferees, and assignees to comply) with applicable provisions of national
laws and policies prohibiting discrimination, including but not limited to:

1. Title VI of the Civil Rights Act of 1964, as amended, which prohibits you from discriminating on the basis of race,
color, or national origin (42 U.S.C. 2000d et seq.), and 7 CFR Part 15, 7 CFR 1901, Subpart E.

As clarified by Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, and
resulting agency (Rural Housing Service, Rural Business and Cooperative Service, and Rural Utilities Service) guidance,
national origin discrimination includes discrimination on the basis of limited English proficiency (LEP). To ensure
compliance with Title VI, you must take reasonable steps to ensure that LEP persons have meaningful access to your
programs [in accordance with USDA RD LEP Guidance for RD Funded (Assisted) Programs]. Meaningful access may
entail providing language assistance services, including oral and written translation, where necessary. You are encouraged
to consider the need for language services for LEP persons served or encountered both in developing your budgets and in
conducting your programs and activities. For assistance and information regarding your LEP obligations, go to

hitp://www.lep.gov;

2. Title IX of the Education Amendments of 1972, as amended, which prohibits you from discriminating on the basis of
sex in education programs or activities (20 U.S.C. 1681 et seq.)[as implemented by 7 CFR Part 15, 7 CFR 1901,

Subpart EJ;

3. The Age Discrimination Act of 1975, as amended, which prohibits you from discriminating on the basis of age
(42 U.S.C. 6101 et seq.) [as implemented by 7 CFR Part 15, 7 CFR 1901, Subpart EJ;

4. Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits you from discriminating on the basis of

disability (29 U.S.C. 794) [as implemented by 7 CFR Part 15, 7 CFR Part 15b, 7 CFR 1901, Subpart E];

5. Title VIII of the Civil Rights Act, which prohibits you from discriminating in the sale, rental, financing, and advertising
of dwellings, or in the provision of services in connection therewith, on the basis of race, color, national origin, religion,
disability, familial status, and sex (42 U.S.C. 3601 et seq.), as implemented by the Department of Housing and Urban
Development at 24 CFR part 100. The prohibition on disability discrimination includes the requirement that new
multifamily housing with four or more dwelling units, i.e., the public and common use areas and individual apartment
units (all units in buildings with elevators and ground-floor units in buildings without elevators) be designed and
constructed with certain accessible features, see 24 CFR Part 100.201; and

6. Titles I and III of the Americans with Disabilities Act, which prohibit you from discriminating on the basis of
disability in the operation of public entities, public and private transportation systems, places of public accommodation,
and certain testing entities (42 U.S.C. §§ 12131-12189), as implemented by Department of Justice regulations at

28 C.F.R. parts 35 and 36, and 7 CFR Part 15, 7 CFR Part 15b, 7 CFR 1901, Subpart E.





You also acknowledge and agree that you must comply (and require any subgrantees, subrecipients, contractors, successors,
transferees, and assignees to comply) with applicable provisions governing USDA Rural Development (Rural Housing Service,
Rural Business and Cooperative Service, and Rural Utilities Service) access to records, accounts, documents, information,
facilities, and staff :

1. You must cooperate with any compliance review or complaint investigation conducted by USDA Rural Development
(Rural Housing Service, Rural Business and Cooperative Service, and Rural Utilities Service).

2. You must give USDA Rural Development (Rural Housing Service, Rural Business and Cooperative Service, and Rural
Utilities Service) access to and the right to examine and copy records, accounts, and other documents and sources of
information related to the grant and permit access to facilities, personnel, and other individuals and information as may
be necessary, as required by Title VI, Title IX, Age, and Section 504 implementing regulations and other applicable
laws or program guidance,

3. You must keep such records and submit to the responsible Department official or designee timely, complete, and
accurate compliance reports at such times, and in such form and containing such information, as the responsible
Department official or his designee may determine to be necessary to ascertain whether you have complied or are
complying with relevant obligations.

4. You must comply with all other reporting, data collection, and evaluation requirements, as prescribed by law or detailed
in program guidance,

5. Make available to users, participants, beneficiaries and other interested persons such information regarding the
provisions of this agreement and the regulations, and in such manner as the Rural Development or the U.S. Department
of Agriculture finds necessary to inform such persons of the protection assured them against diserimination.

6. If, during the past three years, you (the recipient) have been accused of discrimination on the grounds of race, color,
national origin (including limited English proficiency), sex, age, disability, religion, or familial status, you must provide
a list of all such proceedings, pending or completed, including outcome and copies of seitlement agreements.

7. 1In the event any court ar administrative agency makes a finding of discrimination on grounds of race, coler, national
origin (including limited English proficiency), sex, age, disability, religion, or familial status against you, or you settle
a case or matter alleging such discrimination, you must forward a copy of the complaint and findings to USDA Rural
Development (Rural Housing Service, Rural Business and Cooperative Service, and Rural Utilities Service), Office of
Civil Rights.

The United States has the right to seek judicial enforcement of these obligations.

You also acknowledge and agree that you must comply (and require any subgrantees, subrecipients, contractors, successors, trans-
ferces, and assignees to comply) with applicable provisions of program-specific nondiscrimination policy requirements found at
CFR Part 15, 7 CFR Part 15 b, 12 CFR Part 202, 7 CFR 1901, Subpart E., DR4300-003, DR4330-0300, DR4330-005.

Period of Obligation

In the case of any service, financial aid, covered employment, equipment, property, or structure provided, leased, or improved with
federal assistance extended to the Recipient by Rural Development (Rural Housing Service, Rural Business and Cooperative Ser-
vice, and Rural Utilities Service), this assurance obligates the Recipient for the period during which federal assistance is extended.
In the case of any transfer of such service, financial aid, equipment, property, or sfructure, this assurance obligates the transferee
for the period during which federal assistance is extended. If any personal property is so provided, this assurance obligates the
Recipient for the period during which it retains ownership or possession of the property. In all other cases, this assurance obligates
the Recipient for the period during which the federal assistance is extended to the Recipient by Rural Development (Rural Housing
Service, Rural Business and Cooperative Service, and Rural Utilities Service).

Employment Practices

Where a primary objective of the federal assistance is to provide employment or where the Recipient’s employment practices affect
the delivery of services in programs or activities resulting from federal assistance extended by Rural Development (Rural Hous-
ing Service, Rural Business and Cooperative Service, and Rural Utilities Service), the Recipient agrees not to discriminate on the
grounds of race, color, national origin, sex, age, or disability, in its employment practices, Such employment practices may include,
but are not limited to, rectuitment, advertising, hiring, layoff or termination, promotion, demotion, transfer, rates of pay, training
and parlicipation in upward mobility programs; or other forms of compensation and use of facilities.





Data Collection

The Recipient agrees to compile and maintain information pertaining to programs or activities developed as a result of the
Recipient’s receipt of federal assistance from Rural Development (Rural Housing Service, Rural Business and Cooperative Service,
and Rural Utilities Service). Such information shall include, but is not limited to the following: (1) the manner in which services
are or will be provided and related data necessary for determining whether any persons are or will be denied such services on the
basis of prohibited discrimination; (2) the population eligible to be served by race, color, national origin, sex, age, and disability;
(3) data regarding covered employment including use or planned use of bilingual public contact employees serving beneficiaries

of the program where necessary to permit effective participation by beneficiaries unable to speak or understand English; (4) the
location of existing or proposed facilities connected with the program and related information adequate for determining whether the
location has or will have the effect of unnecessarily denying access to any person on the basis of prohibited discrimination; (5) the
present or proposed membership by race, color, national origin, sex, age and disability in any planning or advisory body which is an
integral part of the program; and (6) any additional written data determined by Rural Development (Rural Housing Service, Rural
Business and Cooperative Service, and Rural Utilities Service) to be relevant to the obligation to assure compliance by recipients
with laws cited in this assurance agreement.

Under penalty of perjury, the undersigned officials certify that they have read and understand their obligations as herein described,
that the information submitted in conjunction with this Document is accurate and complete, and that the recipient is in compliance

with the nondiscrimination requirements set out above.

Rights and remedies provided for under this agreement shall be cumulative.

In witness whereof, [City of Abilene, Kansas I on this
(name of recipient)

date has caused this agreement to be executed by its duly authorized officers and its seal affixed hereto, or, if a natural person, has

hereunto executed this agreement.

247
Jon Quinday : // T
/ Recipient
|6/29.’2026 I
Date

lCity Manager

Title





Memorandum of Understanding

Rural Business Accelerator Program

This Memorandum of Understanding (*“MOU”) is entered into by and between the City of
Abilene, Kansas (“City”), and Dickinson County Economic Development Corporation dba
Driving Dickinson County (“DKEDGC”).

1. Purpose

The purpose of this MOU is to define the working relationship batween the City and DKEDC
for the proposed Rural Business Accelerator Program. The program will provide business
support, technical assistance, training, consultant coordination, and implementation
resources to eligible small and emerging rural businesses.

The setvice area for the program will be North Central Kansas, with a concentration in
Dickinsan and Clay Counties. Businesses outside Dickinson and Clay Counties may be
considered if they are located in an eligible rural area, meet USDA small and emerging
business requirements, and program capacity is available.

2. Parties

Fiscal Agent and Applicant:

City of Abilene, Kansas

[City Address]

Abilene, Kansas 67410

Authorized Representative: [Name, Title]

Program Administrator and Delivery Partner:

Dickinson County Economic Development Corporation dba Driving Dickinson County
203 NW 15th Street '

Abilene, Kansas 67410

Natalie Muruato, President and CEO

3. Role of the City of Abilene

The City will serve as the official applicant, fiscal agent, and grant recipient for the USDA
Rural Business Development Grant.

The City will be responsible for:

Submitting the grant application.
Accepting the grant award, if approved.
Managing grant funds.

Reviewing and approving eligible expenses.

Pod =





Maintaining official financial records.

Submitting required reports to USDA.

Ensuring grant funds are used only for approved project purposes.
Maintaining comptiance with USDA requirements and applicable federal grant
rules.

9. Working with DKEDC to collect information needed for reporting, reimbursement,
monitoring, and closeout.

® N oo

The City will remain responsible to USDA for the proper administration of the grant.

4. Role of DKEDC dba Driving Dickinson County

DKEDC will administer the Rural Business Accelerator and serve as the program delivery
partner.

DKEDC will be responsible for:

Managing day-to-day program activities.
Conducting business outreach and recruitment.
Coordinating business intake and eligibility screening.

Helping verify that participating businesses meet USDA small and emerging
business requirements.

Coordinating technical assistance, consultants, workshops, and training.
Tracking business participation and program outcomes.

7. Collecting information on jobs retained, potential jobs created, and business
improvements,

8. Providing documentation to the City for reporting, reimbursement, monitoring, and
closeout.

9. Maintaining confidentiality of business information.

10. Following applicable grant requirements, procurement standards, conflict of
interest policies, and documentation procedures.

S

o o

DKEDC will not obligate USDA funds or approve expenses ouiside the approved grant
budget without City approval.

5. Budget, Match, and In-Kind Support

The parties agree to follow the approved USDA RBDG budget if the grant is awarded.

The project budget may include USDA funds, non-federal cash support, DKEDC cash
support, and DKEDC third-party in-kind support. DKEDC contributions may include
documented program supervision, fringe benefits, mileage, office space, meeting space,
equipment use, printing, copying, paper, toner, and other approved program support.





All cash and in-kind contributions must be reasonable, necessary for the project, properly
valued, and documented in accordance with USDA and federal grant requirements.

6. Eligible Businesses

Businesses receiving services through the Rural Business Accelerator must meet USDA
and program eligibility requirements, including:

Location in an eligible rural area.

Fewer than 50 employees.

Less than $1 million in gross annual revenue.

A demonstrated need for business assistance, training, consulting, or
implementation support.

5. Potential to support business stability, job retention, job creation, succession
planning, or rural economic benefit.

iR A

7. Consultants, Vendors, and Program Costs

Consultants, vendors, and service providers will be selected and managed according to
applicable grant requirements, City policies, DKEDC procedures, and the approved project
budget.

All consultant and vendor work must be supported by appropriate documentation, such as
a scope of work, invoice, deliverables, payment terms, and any required conflict of interest
disclosures.

8. Reporting and Documentation

DKEDC will provide the City with program documentation needed for grant reporting and
compliance. This may include:

Business intake forms.

Eligibility documentation.

Consultant records.

Workshop attendance.

Program activity logs.

Match and in-kind documentation.
Mileage records.

Job retention and job creation information.
Business outcome surveys.

10. Narrative updates for USDA reports.

©®NDO AN

The City will use this information to prepare and submit required USDA reports.





9. Confidentiality

The parties understand that the program may involve private business information,
including revenue, employee counts, business challenges, financial needs, succession
concerns, and consultant recommendations.

The City and DKEDC agree to protect confidential business information and use it only for
approved program purposes, grant administration, reporting, monitoring, and compliance.

10. Conflict of Interest

The parties agree to avoid actual, potential, or perceived conflicts of interest in program
administration, business selection, consultant selection, purchasing, payments, and use
of grant funds.

Any conflict of interest must be disclosed and managed before decisions are made.

11. Records and Monitoring

The City and DKEDC agree to maintain project records in accordance with USDA
requirements, federal grant requiremants, and organizational policies.

Records shall be made available for USDA review, monitoring, audit, or closeout if
requested.

12. Communication

The City and DKEDC will communicate regularly throughout the application, award,
implementation, and reporting process.

Primary contacts shall be:

City of Abilene:
[Name]

[Title]

[Fhone]

[Email]

DKEDC dba Driving Dickinson County:
Natalie Muruato

President and CEO

[Fhone]

[Email]

13. Amendments

This MOU may be amended only in writing and signed by both parties.





If USDA requires changes to the project structure, budget, reporting, or responsibilities,
the parties agree to work together to amend this MOU or complete any additional required
agreements.

14. Signatures

By signing below, the parties agree to the roles and responsibilities outlined in this
Memorandum of Understanding.

City of Abilene, Kansas

[Name]
[Title]
Date:

Dickinson County Economic Development Corporation
dba Driving Dickinson County

Natalie Muruato
President and CEO
Date:

Note: This Memorandum of Understanding is provided as a draft to document the intended
roles and responsibilities of the City of Abilene and Dickinson County Economic
Development Corporation dba Driving Dickinson County for the Rural Business
Accelerator Program. The MOU will be reviewed, finalized, and signed by both parties upon
award of USDA Rural Business Development Grant funding.





RESOLUTION NO. 032519-1

A RESOLUTION AUTHORIZING PREPARATION AND SUBMITTAL OF A UNITED
STATES DEPARTMENT OF AGRICULTURE (USDA) RURAL BUSINESS
DEVELOPMENT GRANT (RDBG) APPLICATION FOR PARTICIPATION IN THE
SCHALLERT GROUP'S COMMUNITY REINVENTION PROGRAM AS
RECOMMENDED BY THE ABILENE CONVENTION AND VISITORS BUREAU,

WHEREAS, the City of Abilene, Kansas, has the legal authorily to apply for, receive, and
administer federal, state, and other monies through its Home Rule authority under the Constitution
of the State of Kansas and authorized by K.S.A. 12-1662, regarding the expenditure of federal aid
to public agencies, and

WHEREAS, the City desires to submit an application to the United States Department of
Agriculture Rural Development division for funds to assist with business development and
destination marketing as recommended by the Abilene Convention & Visilors Bureau,

NOW, THEREFORE BE IT RESOLVED, by thc City Commission of the City of Abilene, as
follows:

Section 1: Application Authorization, That the City of Abilene, Kansas, does hereby authorize the
City Manager to submit an application to the United States Department of Agriculture Rural
Development division for the Community Reinvention program on behalf of the citizens and
businesses of the City of Abilene.

Scction 2: Proiect Scope. The scope of such Project shall be to provide regisiration for six
businesses and/or organizations and one community coordinator to attend Destination Business
BootCamp in Longmont, Colorado, where they will receive insiraction on how to make their
businesses Consumer Destinations. The Project will also include an ongoing month-to-month
program with the Schallert Group for a period of four (4) months immediately afier attending
Destination Business BootCamp and a 90-minute workshop in Abilene open o all area businesses
and organizations.

Seetion 3, Sufficient Funding: Local Match, That the City hereby assures the United States
Department of Agriculture Rural Development division that sufficient funding in the amount
$5,000 for the local match for the Project is anticipated o be available.

Section 4: Official Representative. That the City Manager is authorized to sign the application to
the United States Department of Agriculture Rural Development division for the Project on behalfl
of the citizens of the City of Abilene. The City Manager is also authorized to submit additional
information or documentation as may be required and act as the official representative of the City
in this and subsequent rclated activities,





Scction 5: Project Administration. That the City hereby assures the United States Department of
Agriculture Rural Development division that the City will contract with the Schallert Group to
provide services involved with the Project if selected for funding.

Section 6: Effective Date. That the effects of this Resolution shall be in full force afier its approval
by the City Commission.

PASSED AND APPROVED by the Governing Body of the City of Abilene, Kansas this 25
day of March 2019.

City of Abilgne

Ll

Imothy B. Shafcr \Mayor

“mﬁnm

ATTEST:

&2

Penny Soukt

i

City Clerk
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Rural Business Accelerator
USDA Rural Business Development Grant
City of Abilene, Kansas

Below are the links for the 2025, 2024 and 2023 Financial Statements.

2025 Financial Statement
2024 Financial Statement

2023 Financial Statement

The 2025 full financial statement is attached. Due to the file size, links for 2023-2024 are
provided above.



https://www.abilenecityhall.com/DocumentCenter/View/6099/2025-Financial-Statement-and-Independent-Audit-PDF

https://abilenecityhall.com/DocumentCenter/View/5541

https://abilenecityhall.com/DocumentCenter/View/5541

https://abilenecityhall.com/DocumentCenter/View/5217/2023-Financial-Statement-and-Independent-Audit-PDF
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VARNEY
May 27, 2026 & ASSOCIATES, CPAs, LLC

Mayor and City Council
City of Abilene, Kansas

Independent Auditor's Report

Adverse and Unmodified Opinions

We have audited the accompanying fund summary statement of regulatory basis receipts, expenditures, and
unencumbered cash balances of the City of Abilene, Kansas (the City), as of and for the year ended December
31, 2025 and the related notes to the financial statement.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the Basis for Adverse and Unmodified
Opinions section of our report, the accompanying financial statement referred to above does not present fairly, in
conformity with accounting principles generally accepted in the United States of America, the financial position of
the City as of December 31, 2025, or changes in financial position and cash flows thereof for the year then
ended.

Unmodified Opinion on Regulatory Basis of Accounting

In our opinion, the accompanying financial statement referred to above presents fairly, in all material respects, the
aggregate cash and unencumbered cash balance of the City as of December 31, 2025, and the aggregate
receipts and expenditures for the year then ended in accordance with the financial reporting provisions of the
Kansas Municipal Audit and Accounting Guide (KMAAG) described in Note 1.

Basis for Adverse and Unmodified Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and KMAAG. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statement section of our report. We are required to be independent
of the City and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our adverse and unmodified audit opinions.

Matter Giving Rise to the Adverse Opinion on U.S. Generally Accepted Accounting Principles

As discussed in Note 1 of the financial statement, the financial statement is prepared by the City on the basis of
the financial reporting provisions of the KMAAG, which is a basis of accounting other than accounting principles
generally accepted in the United States of America. The effects on the financial statement of the variances
between the regulatory basis of accounting described in Note 1 and accounting principles generally accepted in
the United States of America, although not reasonably determinable, are presumed to be material.

Responsibilities of Management for the Financial Statement

Management is responsible for the preparation and fair presentation of the financial statement in accordance with
KMAAG as described in Note 1; this includes determining that the regulatory basis of accounting is an acceptable
basis for the preparation of the financial statement in the circumstances. Management is also responsible for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statement that is free from material misstatement, whether due to fraud or error.

In preparing the financial statement, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the City’s ability to continue as a going concern
for a period of twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.
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May 27, 2026
City of Abilene, Kansas
(Continued)

Auditor’s Responsibilities for the Audit of the Financial Statement

Our objectives are to obtain reasonable assurance about whether the financial statement as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statement.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material misstatement of the financial statement, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statement.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the City’s internal control. Accordingly, no such opinion is expressed.

. Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statement.
. Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise

substantial doubt about the City’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the fund summary statement of regulatory
basis receipts, expenditures, and unencumbered cash balances (basic financial statement) as a whole. The
summary of regulatory basis expenditures-actual and budget, individual fund schedules of regulatory basis
receipts and expenditures-actual and budget, schedule of regulatory basis receipts and expenditures-agency
funds (Schedules 1, 2, 3 and 4 as listed in the table of contents) are presented for purposes of additional analysis
and are not a required part of the basic financial statement; however, are required to be presented under the
provisions of the KMAAG. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statement. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statement
and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statement or to the basic financial statement
itself, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the accompanying supplementary information is fairly stated in all material
respects, in relation to the basic financial statement as a whole, on the basis of accounting described in Note 1.
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May 27, 2026
City of Abilene, Kansas
(Continued)

Supplementary Information (Continued)

We also previously audited, in accordance with auditing standards generally accepted in the United States of
America, the basic financial statement of the City as of and for the year ended December 31, 2024 (not
presented herein), and have issued our report thereon dated July 23, 2025, which contained an unmodified
opinion on the basic financial statement. The 2024 basic financial statement and our accompanying report are
not presented herein, but are available in electronic form from the website of the Kansas Department of
Administration at the following link https://admin.ks.gov/offices/oar/municipal-services. The 2024 actual column
(2024 comparative information) presented in the individual fund schedules of regulatory basis receipts and
expenditures-actual and budget for the year ended December 31, 2025 (Schedule 2 as listed in the table of
contents) is presented for purposes of additional analysis and is not a required part of the basic financial
statement. Such 2024 comparative information was subjected to the auditing procedures applied in the audit of
the 2024 basic financial statement and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the 2024 basic financial
statement itself, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the 2024 comparative information is fairly stated in all material respects
in relation to the basic financial statement as a whole for the year ended December 31, 2025, on the basis of
accounting described in Note 1.

\/Miney & Jesodiateg, OpAs, LG

Certified Public Accountants
Manhattan, Kansas
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CITY OF ABILENE, KANSAS
SUMMARY STATEMENT OF RECEIPTS, EXPENDITURES AND UNENCUMBERED CASH
Regulatory Basis
For the Year Ended December 31, 2025

Add:
Beginning Ending Outstanding
Unencumbered Prior Year Unencumbered Encumbrances Ending
Cash Cancelled Cash Cash and Accounts Cash
Fund Balance Encumbrances Receipts Expenditures Balance Payable Balance
General Fund $ 1,317,764 $ - $ 5557,069 $ 6,190,397 $ 684,436 $ 104,198 $ 788,634
Special Purpose Funds
Airport Fund 44,999 - 386,461 361,574 69,886 1,031 70,917
Fire Apparatus Fund 14,412 - 120,878 71,075 64,215 - 64,215
Special Park and Recreation Fund 72,271 - 18,090 8,838 81,523 - 81,523
Special Alcohol and Drug Fund 13,199 - 17,353 13,199 17,353 - 17,353
Library Fund 35 - 590,274 590,274 35 - 35
Tourism and Convention Fund 110,663 - 211,756 268,937 53,482 6,780 60,262
Special Highway Fund 91,380 - 297,332 47,368 341,344 - 341,344
Recreation Commission Fund 451,795 - 600,554 621,861 430,488 9,941 440,429
Capital Improvement Fund 53,208 - 2,810 - 56,018 - 56,018
Equipment Reserve Fund 350,857 - 297,140 523,424 124,573 - 124,573
Library/Pool Renovation Fund 16,419 - - - 16,419 - 16,419
Sales Tax Street Fund 63,150 - 467,668 395,268 135,550 - 135,550
CID Sales Tax Fund 37,435 - 320,084 280,561 76,958 7,025 83,983
Special Law Enforcement 6,651 - 1,575 - 8,226 - 8,226
Sister City Scholarship Fund 12,129 - 18,060 22,079 8,110 - 8,110
KS Fights Addiction Fund 29,441 - 11,030 30,000 10,471 - 10,471
Land Bank Fund 69,920 - 7,500 36,270 41,150 - 41,150
Friends of the Park 8,486 - 22,543 18,038 12,991 535 13,526
Rural Housing Incentive District Func - - 36,231 377 35,854 377 36,231
Industrial Park Expansion Fund - - 3,274,017 74,038 3,199,979 - 3,199,979
CCLIPP Buckeye Project Fund - - 1,913,343 41,266 1,872,077 - 1,872,077
Capitalized Interest Fund - - 1,068,120 - 1,068,120 - 1,068,120
Sidewalk Improvement Fund - - 13,114 - 13,114 - 13,114
Community Center Fund - - 4,258,020 39,570 4,218,450 - 4,218,450
Bond and Interest 29,796 - 584,680 455,294 159,182 - 159,182

(continued)

The accompanying notes are an integral part of this financial statement.

See Independent Auditor's Report.
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CITY OF ABILENE, KANSAS

SUMMARY STATEMENT OF RECEIPTS, EXPENDITURES AND UNENCUMBERED CASH (CONTINUED)

Regulatory Basis
For the Year Ended December 31, 2025

G obey

Add:
Beginning Ending Outstanding
Unencumbered Prior Year Unencumbered Encumbrances Ending
Cash Cancelled Cash Cash and Accounts Cash
Fund Balance Encumbrances Receipts Expenditures Balance Payable Balance

Business Funds

Water Utility Fund $ 437,218  $ - $ 1,980,777 $ 2,302,464 $ 115,531 $ 27,943  $ 143,474

Sewer Utility Fund 306,153 - 1,688,948 1,916,236 78,865 36,700 115,565

Equipment Reserve - Water Fund 398,164 - 102,027 368,570 131,621 - 131,621

Equipment Reserve - Sewer Fund 202,190 - 100,000 302,185 5 166,909 166,914

Recycling Fund 74,336 - 127,793 130,209 71,920 14,864 86,784

Storm Drain Fund 609,205 - 71,736 24,584 656,357 - 656,357
Related Municipal Entities

Public Building Commission 149,779 - 1,556,694 1,556,694 149,779 - 149,779

Total Reporting Entity
(Excluding Agency Funds) $ 4971055 § - $25,723,677 $ 16,690,650 $ 14,004,082 § 376,303 $ 14,380,385

Composition of Cash

Checking and Money Market Accounts $ 935,264

Certificates of Deposit 13,483,012

Total Related Municipal Entities 149,779

Total Cash $ 14,568,055
Agency Funds Per Schedule 3 (187,670)
Total Reporting Entity (Excluding Agency Funds) $ 14,380,385

The accompanying notes are an integral part of this financial statement.

See Independent Auditor's Report.

(@anNILNOD)
} INJNILVLS





CITY OF ABILENE, KANSAS
NOTES TO FINANCIAL STATEMENT
December 31, 2025

Note 1: Summary of Significant Accounting Policies

The City of Abilene, Kansas (the City), was chartered March 16, 1868 and provides the following services as
authorized by its charter: public works, public safety, recreation and waterworks.

The Abilene Kansas Public Building Commission (PBC), a municipal corporation, was organized in 2007 by the
governing body of the City pursuant to the Act and Ordinance No. 3098 of the City. The powers of the PBC were
expanded by the governing body of the City pursuant to Charter Ordinance No. 21.

The USD #435 Recreation Commission activity is included in the City's financial information, as all transactions
flow through the City of Abilene.

The more significant accounting policies of the City are described below:

Municipal Financial Reporting Entity

The City is a municipal corporation governed by an elected five-member Commission-Manager form of
government. The regulatory financial statement presents the City, and a related municipal entity (RME), the
PBC. The RME is included in the City's reporting entity because it was established to benefit the City and/or its
constituents. The governing body of this RME is appointed by the governing body of the City and consists of
five members who are the current members of the City's governing body.

Regulatory Basis Fund Types
The accounts of the City are organized on the basis of funds, each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, fund equity, revenues and expenditures. Government resources are
allocated to and accounted for in individual funds based upon the purposes for which they are to be spent and
the means by which spending activities are controlled. In the financial statement in this report, the various
funds are grouped into generic fund types and broad fund categories as follows:

General Fund - The general fund is the chief operating fund of the City. It is used to account for all resources
except those required to be accounted for in another fund.

Special Purpose Funds - Special purpose funds are used to account for the proceeds of specific tax levies
and other specific revenue sources intended for specified purposes.

Bond and Interest Fund - Bond and interest fund is used to account for the accumulation of resources,
including tax levies, transfers from other funds and payment of general long-term debt.

Capital Project Funds - Capital Project Funds are used to account for debt proceeds and other financial
resources to be used for acquisition or construction of major capital facilities or equipment.

Business Funds - Business funds are used to account for funds financed in whole or in part by fees charged
to users of the goods or services.

Agency Funds - Agency funds are used to report assets held by the municipal reporting entity in a purely
custodial capacity.
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CITY OF ABILENE, KANSAS
NOTES TO FINANCIAL STATEMENT (CONTINUED)
December 31, 2025

Note 1: Summary of Significant Accounting Policies (Continued)
Basis of Accounting

The Kansas Municipal Audit and Accounting Guide (KMAAG) regulatory basis of accounting involves the recognition
of cash, cash equivalents, marketable investments, and certain accounts payable and encumbrance obligations to
arrive at net unencumbered cash and investments balance on a regulatory basis for each fund, and the reporting of
changes in unencumbered cash and investments of a fund resulting from the difference in regulatory basis revenues
and regulatory basis expenditures for the fiscal year. All recognized assets and liabilities are measured and reported
at cost, unless they have been permanently impaired and have no future cash value or represent no future obligation
against cash. The KMAAG regulatory basis does not recognize capital assets, long-term debt, accrued receivables
and payables, or any other assets, liabilities or deferred inflows or outflows, other than those mentioned above.

The City has approved a resolution that is in compliance with K.S.A. 75-1120a(c), waiving the requirement for
application of generally accepted accounting principles and allowing the City to use the regulatory basis of
accounting.

Budgetary Information

Kansas statutes require that an annual operating budget be legally adopted for the general fund, special purpose
funds (unless specifically exempted by statute), bond and interest funds and business funds. Although directory
rather than mandatory, the statutes provide for the following sequence and timetable in the adoption of the legal
annual operating budget:

1. Preparation of the budget for the succeeding calendar year on or before August 1st.

2. Publication in local newspaper on or before August 5th of the proposed budget and notice of public hearing on
the budget.

3. Public hearing on or before August 15th, but at least ten days after publication of notice of hearing.

4. Adoption of the final budget on or before August 25th.

If the City is holding a revenue neutral hearing, the public hearing shall be no sooner than August 20th and no later
than September 20th, but at least ten days after all statutory notification and publication requirements have been met.
Municipal budgets requiring a hearing to exceed the revenue neutral rate should be adopted on or before October 1st
but may not be adopted prior to the revenue neutral rate hearing. The City did not hold a revenue neutral rate hearing
for this year.

The statutes allow for the governing body to increase the originally adopted budget for previously unbudgeted
increases in revenue other than ad valorem property taxes. To do this, a notice of public hearing to amend the
budget must be published in the local newspaper. At least ten days after publication, the hearing may be held and the
governing body may amend the budget at that time. There were no budget amendments for 2025.

The statutes permit transferring budgeted amounts between line items within an individual fund. However, such
statutes prohibit expenditures in excess of the total amount of the adopted budget of expenditures of individual funds.
Budget comparison statements are presented for each fund showing actual receipts and expenditures compared to
legally budgeted receipts and expenditures.

All legal annual operating budgets are prepared using the regulatory basis of accounting, in which revenues are
recognized when cash is received and expenditures include disbursements, accounts payable, and encumbrances,
with disbursements being adjusted for prior year's accounts payable and encumbrances. Encumbrances are
commitments by the City for future payments and are supported by a document evidencing the commitment, such as
a purchase order or contract. Any unused budgeted expenditure authority lapses at year end.

A legal operating budget is not required for capital project funds, trust funds, and the following special purpose funds:
equipment reserve fund, capital improvement fund and reimbursed payroll fund.

Spending in funds which are not subject to the legal annual operating budget requirement is controlled by federal
regulations, other statutes, or by the use of internal spending limits established by the governing body.
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CITY OF ABILENE, KANSAS
NOTES TO FINANCIAL STATEMENT (CONTINUED)
December 31, 2025

Note 2: Deposits and Investments

K.S.A. 9-1401 establishes the depositories which may be used by the City. The statute requires banks eligible to hold
the City's funds have a main or branch bank in the county in which the City is located, or in an adjoining county if such
institution has been designated as an official depository, and the banks provide an acceptable rate of return on funds.
In addition, K.S.A. 9-1402 requires the banks to pledge securities for deposits in excess of FDIC coverage. Effective
January 1, 2026, K.S.A. 9-1402 authorizes financial institutions to secure deposits of public moneys of governmental
units through the Kansas Collateral Pool (public moneys pooled method as defined by 2025 Senate Substitute for
House Bill 2152).The City has no other policies that would further limit interest rate risk.

K.S.A. 12-1675 limits the City's investment of idle funds to time deposits, open accounts, and certificates of deposit with
allowable financial institutions; U.S. government securities; temporary notes; no-fund warrants; repurchase
agreements; and the Kansas Municipal Investment Pool. K.S.A. 10-131 limits the City's investment of bond proceeds.
The money market treasury fund used by the City meets these requirements. The City has no investment policy that
would further limit its investment choices.

Concentration of credit risk. State statutes place no limit on the amount the City may invest in any one issuer as long
as the investments are adequately secured under K.S.A. 9-1402 and 9-1405.

Custodial credit risk - deposits. Custodial credit risk is the risk that in the event of a bank failure, the City's deposits may
not be returned to it. State statutes require the City's deposits in financial institutions to be entirely covered by federal
depository insurance or by collateral held under a joint custody receipt issued by a bank within the State of Kansas, the
Federal Reserve Bank of Kansas City, or the Federal Home Loan Bank of Topeka, except during designated "peak
periods" when coverage is 50%. The City does not utilize "peak periods".

As of December 31, 2025, the City's carrying amount of the deposits was $14,568,055 and the bank balance was
$14,818,333. The bank balance was held by three banks, resulting in a concentration of credit risk. Of the bank
balance, $5,403,552 was covered by federal depository insurance, and the balance was collateralized with securities
held by the pledging financial institutions' agents in the City's name.

Custodial credit risk - investments. For an investment, this is the risk that, in the event of the failure of the issuer or
counterparty, the City will not be able to recover the value of its investments or collateral securities that are in the
possession of an outside party. State statutes require investments to be adequately secured.

Note 3: Stewardship, Compliance and Accountability
There were no compliance issues noted.

Note 4: Defined Benefit Pension Plan
Plan Description
The City participates in the Kansas Public Employees Retirement System (KPERS), a cost-sharing, multiple-
employer defined benefit pension plan as provided by K.S.A. 74-4901, et. seq. Kansas law establishes and amends
benefit provisions. KPERS issues a publicly available financial report that includes financial statements and required
supplementary information. KPERS’ financial statements are included in its Annual Comprehensive Financial Report
which can be found on the KPERS website at www.kspers.gov or by writing to KPERS (611 South Kansas, Suite
100, Topeka, KS 66603) or by calling 1-888-275-5737.

Contributions. K.S.A. 74-4919 and K.S.A. 74-49,210 establish the KPERS member-employee contribution rates.
KPERS has multiple benefit structures and contribution rates depending on whether the employee is a KPERS 1,
KPERS 2 or KPERS 3 member. KPERS 1 members are active and contributing members hired before July 1, 2009.
KPERS 2 members were first employed in a covered position on or after July 1, 2009, and KPERS 3 members were
first employed in a covered position on or after January 1, 2015. Effective January 1, 2015, Kansas law established
the KPERS member employee contribution rate at 6% of covered salary for KPERS 1, KPERS 2 and KPERS 3
members. K.S.A. 74-4975 establishes KP&F member-employee contribution rate at 7.15% of covered salary.
Member contributions are withheld by their employer and paid to KPERS according to the provisions of Section
414(h) of the Internal Revenue Code.

Page 8





CITY OF ABILENE, KANSAS
NOTES TO FINANCIAL STATEMENT (CONTINUED)
December 31, 2025

Note 4: Defined Benefit Pension Plan (Continued)
Plan Description (Continued)
State law provides that the employer contribution rates for KPERS 1, KPERS 2, and KPERS 3 be determined
based on the results of each annual actuarial valuation. Kansas law sets a limitation on annual increases in the
employer contribution rates. The actuarially determined employer contribution rate (not including the 1%
contribution rate for the Death and Disability Program) and the statutory contribution rate was 9.71% for
KPERS and 24.67% for KP&F for the fiscal year ended December 31, 2025. Contributions to the pension plan
from the City were $244,723 for KPERS and $421,893 for KP&F for the year ended December 31, 2025.

Net Pension Liability. At December 31, 2025, the City’s proportionate share of the collective net pension liability
reported by KPERS was $1,963,641 and $3,672,354 for KP&F. The net pension liability was measured as of
June 30, 2025, and the total pension liability used to calculate the net pension liability was determined by an
actuarial valuation as of December 31, 2024, which was rolled forward to June 30, 2025. The City’s proportion
of the net pension liability was based on the ratio of the City's contributions to KPERS, relative to the total
employer and non-employer contributions of the Local subgroup within KPERS. Since the KMAAG regulatory
basis of accounting does not recognize long-term debt, this liability is not reported in this financial statement.

The complete actuarial valuation report including all actuarial assumptions and methods, and the report on the
allocation of the KPERS collective net pension liability to all participating employers are publicly available on
the website at www.kspers.gov or can be obtained as described previously.

Note 5: Other Long-Term Obligations from Operations
Other Post Employment Benefits. As provided by K.S.A. 12-5040, the City allows retirees to participate in the
group health insurance plan. The City pays 50% of the premium until age 62 for retirees with 10 or more years of
service and each retiree is responsible for the balance. During the year ended December 31, 2025, the City paid
$14,159. The remaining subsidy to retirees due to the plan's level premium structure has not been quantified in
this financial statement.

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the City makes health care benefits
available to eligible former employees and eligible dependents. Certain requirements are outlined by the federal
government for this coverage. The premium is paid in full by the insured. There is no cost to the City under this
program.

Note 6: Capital Projects

At year-end, capital projects authorizations with approved change orders compared with expenditures from
inception are as follows:

Expenditures to Project
Project Name Date Authorizations

Airport Displaced Threshold $ 472,358 $ 547,836
Airport Tree Removal & AGIS 313,300 332,600
Airport Displaced Threshold 68,904 113,333
Airport Design and Construction of Hangars 54,650 466,962
2025 KDOT CCLIP 021 U-2504-01 UPRR to

N 5th & SW 6th to City Limits 65,275 800,000
Sports Complex 39,570 4,000,000
Industrial Park 74,039 3,250,000
Total $ 1,088,096 $ 9,510,731

Page 9





Note 7: Long-Term Debt

CITY OF ABILENE, KANSAS
NOTES TO FINANCIAL STATEMENT (CONTINUED)
December 31, 2025

Date of Beginning 2025
Interest Date of Amount of Final Balance of Reductions/ Balance Interest
Issue Rates Issue Issue Maturity Year Additions Payments End of Year Paid
General Obligation Bonds
2015 Series A 2.083% 8/13/2015 $ 245,000 9/1/2025 $ 25,000 $ - $ 25,000 $ - 613
2017 Series B 3.500% 6/12/2017 4,290,000 9/1/2040 2,825,000 - 200,000 2,625,000 102,450
2019 Series A 2.610% 6/24/2019 2,725,000 9/1/2039 2,375,000 - 130,000 2,245,000 82,050
2019 Series B 1.570% 12/9/2019 3,945,000 3/1/2028 2,000,000 - 470,000 1,530,000 61,325
Total General Obligation Bonds $ 7,225,000 $ - $ 825,000 $ 6,400,000 246,438
Temporary General Obligation Bonds
2025 Series B 3.380% 8/7/2025 $10,320,000 3/1/2029 $ - $ 10,320,000 $ - $ 10,320,000 -
PBC Bonds
Public Building Commission
2017 Series A 3.000% 12/14/2017 $17,405,000 12/1/2035 $ 13,920,000 $ - $ 1,010,000 $12,910,000 546,694
Finance Leases
Street Sweeper 3.800% 9/6/2018 $ 144,824 10/1/2025 $ 23,147  $ - $ 23,147  $ - 1,362
Street Sweeper 4.660% 7/23/2025 307,517 8/23/2030 - 307,517 66,281 241,236 1,215
Fire Truck 3.950% 10/16/2018 433,212 2/1/2026 132,980 - 67,461 65,519 3,614
Pumper Truck 5.700% 9/15/2023 787,296 9/15/2030 772,172 - 111,540 660,632 44,014
Water Meter 1.750% 6/8/2020 740,010 6/1/2025 111,429 - 111,429 - 10,351
Total Finance Leases $ 1,039,728 $ 307,517 $ 379,858 $ 967,387 60,556
Total Contractual Indebtedness $22184,728 $10,627,517 $ 2,214,858  $ 30,597,387 853,688
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Note 7: Long-Term Debt (Continued)

Current maturities of long-term debt and interest through maturity are as follows:

Principal

General Obligation Bonds
2017 Series B
2019 Series A
2019 Series B
Total General Obligation
Bonds

Temporary General Obligation Bonds
2025 Series B

Revenue Bonds
Public Building Commission
2017 Series A

Finance Leases
Street Sweeper
Fire Truck
Pumper Truck
Total Finance Leases

Total Contractual
Indebtedness

|| ebed

CITY OF ABILENE, KANSAS

NOTES TO FINANCIAL STATEMENT (CONTINUED)
December 31, 2025

2026 2027 2028 2029 2030 2031-2035 2036-2040 Total
$ 200,000 $ 215000 $§ 215000 $ 225000 $ 130,000 $ 740,000 $ 900,000 $ 2,625,000
130,000 140,000 140,000 140,000 145,000 805,000 745,000 2,245,000
490,000 510,000 530,000 - - - - 1,530,000
$ 820,000 $ 865000 $§ 885000 $ 365000 $ 275000 $ 1,545,000 $1,645000 $ 6,400,000
$ - $ - $ - $ 10,320,000 § - $ - $ - $ 10,320,000
$ 1,060,000 $ 1,115,000 $ 1,175,000 $ 1,225,000 $ 1,275,000 $ 7,060,000 $ - $ 12,910,000
$ 56,257 § 58,879 $ 61606 § 64,493 § 1 $ - $ - $ 241,236
65,519 - - - - - - 65,519
117,898 124,618 131,721 139,229 147,166 - - 660,632
$ 239674 § 183497 $§ 193,327 $§ 203,722 § 147,167 § - $ - $ 967,387
$2119,674 $ 2,163,497 $ 2,253,327 $12,113,722 $ 1,697,167 $ 8,605,000 $ 1,645,000 $ 30,597,387

(continued)





Note 7: Long-Term Debt (Continued)

Current maturities of long-term debt and interest through maturity are as follows:

Interest

General Obligation Bonds
2017 Series B
2019 Series A
2019 Series B
Total General Obligation Bonds

Temporary General Obligation Bonds
2025 Series B

Revenue Bonds
PBC Bond - Series 2017

Finance Leases
Street Sweeper
Fire Truck
Pumper Truck
Total Finance Leases

Total Interest

Z| abed

NOTES TO FINANCIAL STATEMENT (CONTINUED)
December 31, 2025

CITY OF ABILENE, KANSAS

2026 2027 2028 2029 2030 2031-2035 2036-2040 Total
96,450 $ 90,450 84,000 77,550 70,800 $ 271,400 $ 110,800 801,450
75,550 69,050 62,050 56,450 50,850 185,550 56,700 556,200
42,125 22,125 5,962 - - - - 70,212

214,125 $§ 181,625 152,012 134,000 121650 $ 456,950 $ 167,500 1,427,862

197,370 $ 348,300 348,300 348,300 - $ - $ - 1,242,270

496,194 $§ 443,194 387,444 328,694 279,694 § 678,601 $ - 2,613,821
11,242 § 8,620 5,892 3,005 - $ - $ - 28,759

1,831 - - - - - - 1,831
37,656 30,936 23,833 16,325 8,388 - - 117,138
50,729  §$ 39,556 29,725 19,330 8,388 $ - $ - 147,728

958,418 $ 1,012,675 917,481 830,324 409,732 $ 1,135,551 $ 167,500 5,431,681






CITY OF ABILENE, KANSAS
NOTES TO FINANCIAL STATEMENT (CONTINUED)
December 31, 2025

Note 8: Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and
omissions; injuries to employees; and natural disasters. These risks are covered by commercial insurance
purchased from independent third parties. There have been no decreases in insurance coverage from the prior
year.

Note 9: Litigation

In March 2026, a lawsuit was filed by a sitting city commissioner against the City and the former city manager. The
lawsuit alleges defamation arising from statements allegedly made during a March 2025 City Commission meeting.
The plaintiff seeks damages in excess of $75,000. The City denies liability, and the outcome of the matter cannot
presently be determined. The City knows of no other actual or potential litigation, claims, or assessments requiring
disclosure in the financial statement.

Note 10: Medical Expense Reimbursement Plan

The City utilizes a partially funded self-insurance plan for its employees' health care costs. The plan is administered
by Freedom Claims Management, Inc. The City is liable for losses on claims up to $8,000 per family covered and
$4,000 per single insured employee on the Traditional plan and $7,000 per family covered and $3,000 per single
insured employee on the HSA plan and $323,000 in total for the year. The plan has fixed costs of $624,245 for the
Blue Cross and Blue Shield Umbrella Plan and $33,696 FCMI administration fees. These totals are based on
enrollment in the Traditional plan of 17 singles, 9 employee/spouse, 10 employee/child(ren) and 11 families and 5
singles on the HSA plan. The City has third-party insurance coverage for any losses in excess of such amounts.
Management believes claims incurred, but not reported, are insignificant at December 31, 2025. Changes in claims
liability for 2025 were as follows:

Beginning Balance $ 193,711
Additions 964,298
Payments 980,071

Ending Balance $ 177,938

Note 11: Compensated Absences

The City's policy regarding vacation and leave allows employees to accumulate vacation and sick leave based on
years of continuous service as follows:

Vacation leave is earned by the month. If an employee leaves the City, they are entitled to a payment of all accrued
vacation pay earned prior to termination or resignation.

Vacation Days Accrued (hours/year)

Years of Continuous Service Regular Fire Department
0-5 80 74
5-10 100 92
10-15 120 111
15-20 140 129
20+ 160 148

The dollar amount of accrued vacation at December 31, 2025 was $203,973.

Sick leave is accrued at a rate of 8.0 hours per month for all employees, up to a maximum of 120 days (960 hours).
Sick leave accumulated is not paid to employees except upon retirement or separation after twenty or more years of
regular service, in which the employee shall receive payment for 25% of the unused sick leave, up to a maximum of
one calendar month's salary.

The dollar amount of accrued sick leave at December 31. 2025 was $627.247. Page 13





CITY OF ABILENE, KANSAS
NOTES TO FINANCIAL STATEMENT (CONTINUED)
December 31, 2025

Note 12: Abilene Recreation Commission

The Abilene Recreation Commission amended its inter-local agreement with the City, effective December 19,
2007. Under this agreement, the City receives funds from and for the Abilene Recreation Commission and pays
their expenditures per their budget at their direction within the Recreation Commission fund of the City. All
Recreation Commission funds are held by the City.

Management of the Commission is carried out by an appointed five member Commission. The City appoints two
members, the USD 435 Board of Education appoints two members, and the fifth member is appointed collectively
by the other four members of the Commission. The primary source of funding is provided by tax levies through the
USD 435 Board of Education. These tax levies are forwarded by the Recreation Commission to the City and are
recorded as Contract Payments in the Recreation Commission fund on page 27 of the supplemental schedules.

The Commission utilizes the City's facilities at no cost to the Commission; however, the Commission does pay for
certain repairs and maintenance of the facilities.

Note 13: Subsequent Events

Management has evaluated events and transactions for potential recognition or disclosure through the date of the
independent auditor's report, which is the date the financial statement was available to be issued.

Note 14: Interfund Transactions
Operating transfers were as follows:

From To Authority Amount
General Fund Tourism & Convention Fund Commission Direction $ 50,000
General Fund Equipment Reserve K.S.A. 12-1, 117 258,341
General Fund Sidewalk Improvement K.S.A. 12-1, 117 13,114

Equipment Reserve General Fund K.S.A. 12-1, 117 11,433
Water Utility Fund Equipment Reserve - Water K.S.A. 12-1, 117 100,000
Water Utility Fund General Fund K.S.A. 12-825d 97,000

Recycling Fund General Fund K.S.A. 12-825d 5,000
Storm Drainage Fund General Fund KSA 12-825d 3,400
Sewer Utility Fund General Fund K.S.A. 12-825d 81,000
Sewer Utility Fund Equipment Reserve - Sewer K.S.A. 12-1, 117 100,000
$ 719,288

Page 14





REGULATORY-REQUIRED SUPPLEMENTAL INFORMATION





CITY OF ABILENE, KANSAS
SUMMARY OF EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis
For the Year Ended December 31, 2025

SCHEDULE 1

Adjustment Total Expenditures
for Budget Chargeable to Variance -
Certified Budget Credits/ for Current Over
Fund Budget Adjustments Comparison Year (Under)
General Fund $ 7,470,341 $ - $ 7,470,341 $ 6,190,397 $ (1,279,944)
Special Revenue Funds
Airport Fund 1,018,425 - 1,018,425 361,574 (656,851)
Fire Apparatus Fund 251,629 - 251,629 71,075 (180,554)
Special Park and Recreation Fund 87,252 - 87,252 8,838 (78,414)
Special Alcohol and Drug Fund 26,100 - 26,100 13,199 (12,901)
Library Fund 607,250 - 607,250 590,274 (16,976)
Tourism and Convention Fund 287,163 - 287,163 268,937 (18,226)
Special Highway Fund 1,753,254 - 1,753,254 47,368 (1,705,886)
Recreation Commission Fund 978,526 - 978,526 621,861 (356,665)
Capital Improvement Fund 150,000 - 150,000 - (150,000)
Sales Tax Street Fund 440,000 - 440,000 395,268 (44,732)
Library Pool Renovation Fund 16,419 - 16,419 - (16,419)
Bond and Interest 505,293 - 505,293 455,294 (49,999)
Business Funds
Water Utility Fund 2,787,340 - 2,787,340 2,302,464 (484,876)
Sewer Utility Fund 1,999,998 - 1,999,998 1,916,236 (83,762)
Recycling Fund 168,179 - 168,179 130,209 (37,970)
Storm Drain Fund 663,629 - 663,629 24,584 (639,045)
$ 19,210,798 $ - $ 19,210,798 13,397,578 $ (5,813,220)

9| abed

See Independent Auditor's Report.






SCHEDULE 2

CITY OF ABILENE, KANSAS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis
GENERAL FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025
Variance
Over
Actual Actual Budget (Under)
Receipts
Taxes and Shared Revenue
Ad Valorem Property Tax $ 1,965,479 $ 2,009,525 $ 2,105678 $ (96,153)
Delinquent Tax 11,621 27,185 21,000 6,185
Motor Vehicle Tax 217,846 226,542 220,561 5,981
Intergovernmental Revenue
Local Sales Tax 1,774,721 1,803,286 1,616,000 187,286
Franchise Tax 897,440 931,706 900,000 31,706
KLINK - Highway Maintenance 51,285 51,215 50,000 1,215
Liquor Control Tax 9,379 17,353 14,000 3,353
Grants 1,901 - - -
Licenses and Fees 591,472 246,057 184,668 61,389
Miscellaneous 359,022 57,800 195,010 (137,210)
Transfers In 186,400 186,400 186,400 -
Total Receipts $ 6,066,566 $ 5,557,069 $ 5,493,317 $ 63,752

(continued)

See Independent Auditor's Report. Page 17





SCHEDULE 2

CITY OF ABILENE, KANSAS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis
GENERAL FUND (CONTINUED)
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

See Independent Auditor's Report.

2024 2025
Variance
Over
Actual Actual Budget (Under)
Departmental Expenditures
Administrative
Salaries and Benefits 438,635 382,263 $ 380,319 1,944
Contractual Services 44,322 66,046 60,000 6,046
Services and Supplies 712,107 443,537 362,816 80,721
Capital Outlay (17,873) 80 - 80
Other - (1,313) - (1,313)
Total 1,177,191 890,613 $ 803,135 87,478
Police
Salaries and Benefits 1,546,713 1,515,886 $ 1,495,112 20,774
Services and Supplies 224,670 233,058 267,771 (34,713)
Capital Outlay 13,509 9,226 - 9,226
Total 1,784,892 1,758,170 $ 1,762,883 (4,713)
Fire
Salaries and Benefits 1,063,321 1,150,784 $ 1,271,998 (121,214)
Services and Supplies 139,774 147,048 151,395 (4,347)
Capital Outlay 765 18 - 18
Total 1,203,860 1,297,850 $ 1,423,393 (125,543)
Streets and Alley
Salaries and Benefits 354,030 369,886 $ 322,905 46,981
Services and Supplies 507,276 402,139 454,491 (52,352)
Total 861,306 772,025 $ 777,396 (5,371)
Bindweed and Flood Maintenance
Salaries and Benefits 80,596 78538 $ 86,144 (7,606)
Services and Supplies 47,931 18,937 78,196 (59,259)
Total 128,527 97,475 $ 164,340 (66,865)
Parks and Recreation
Salaries and Benefits 350,594 342293 $ 305,985 36,308
Services and Supplies 97,563 97,599 108,700 (11,101)
Capital Outlay 3,899 2,255 15,000 (12,745)
Total 452,056 442,147 $§ 429,685 12,462
Pool
Services and Supplies 17,223 10,420 $ 19,500 (9,080)

(continued)
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SCHEDULE 2

CITY OF ABILENE, KANSAS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis
GENERAL FUND (CONTINUED)
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025
Variance
Over
Actual Actual Budget (Under)
Departmental Expenditures
Community Development
Salaries and Benefits $ 121665 $ 127442 $ 127,301 § 141
Services and Supplies 51,406 23,378 31,850 (8,472)
Total $ 173071 $ 150,820 $ 159,151 $ (8,331)
Inspection
Salaries and Benefits $ 98,147 $ 102,669 $ 103,840 $ (1,171)
Contractual Services 5,273 10,014 20,000 (9,986)
Services and Supplies 46,754 51,292 52,850 (1,558)
Capital Outlay - 5,000 18,900 (13,900)
Total $ 150174 $ 168975 $ 195590 $ (26,615)
Municipal Court
Salaries and Benefits $ 93,073 $ 88,356 % 97,770 $ (9,414)
Contractual Services 46,000 45,000 65,000 (20,000)
Services and Supplies 52,816 47,874 72,025 (24,151)
Total $ 191889 $ 181,230 $ 234,795 $ (53,565)
Senior Center and Transportation
Salaries and Benefits $ 5359 §$ 6,930 §$ 14773  $ (7,843)
Contractual Services 10,800 7,200 11,000 (3,800)
Services and Supplies 33,243 27,715 29,100 (1,385)
Total $ 49,402 $ 41,845 $ 54873 § (13,028)
Civic Center
Services and Supplies $ 27,010 $ 40,866 $ 48,750 $ (7,884)
Capital Outlay 13,978 1,524 - 1,524
Total $ 40,988 $ 42,390 $ 48,750 $ (6,360)
Land Bank
Services and Supplies $ 32915 $ 14982 $ 25,000 $ (10,018)
Other Expenditures
Transfers Out $ 377000 $ 321455 $ 371,850 $ (50,395)
Fund Balance Reserve - - 1,000,000 (1,000,000)
Total $ 377000 $ 321455 § 1,371,850 $ (1,050,395)
Total Expenditures $ 6,640,494 $ 6,190,397 $ 7,470,341 $ (1,279,944)
Receipts Over (Under) Expenditures $ (573,928) $ (633,328)
Unencumbered Cash, January 1 1,891,692 1,317,764
Unencumbered Cash, December 30 $ 1,317,764 $ 684,436

See Independent Auditor's Report.
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SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis
AIRPORT FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025
Variance
Over
Actual Actual Budget (Under)
Receipts
Taxes and Shared Revenue
Ad Valorem Property Tax $ 15 $ - $ - $ -
Delinquent Tax 99 48 - 48
Motor Vehicle Tax 1,486 - - -
Intergovernmental Revenue
Grants - FAA 525,996 366,936 828,534 (461,598)
Other Receipts
Contract Payments 3,533 2,760 - 2,760
Reimbursed Expenses 114,480 302 - 302
Refunds Received 136 16,415 - 16,415
Interest Income 27 - 142 (142)
Miscellaneous - - 5,784 (5,784)
Total Receipts $ 645772 $§ 386,461 $ 834460 $ (447,999)
Expenditures
Contractual Services $ 80309 $ 79553 $ 5,000 $ 74,553
Services and Supplies 22,027 22,930 40,259 (17,329)
Capital Outlay 739,750 259,091 971,166 (712,075)
Transfers Out 2,000 - 2,000 (2,000)
Total Expenditures $ 844,08 $ 361,574 § 1,018425 § (656,851)
Receipts Over (Under) Expenditures $ (198,314) $ 24,887
Unencumbered Cash, January 1 243,313 44,999
Unencumbered Cash, December 31 $ 44999 $ 69,886

See Independent Auditor's Report. Page 20





CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

Regulatory Basis
FIRE APPARATUS FUND

For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

Receipts
Ad Valorem Property Tax
Delinquent Tax
Motor Vehicle Tax
Interest Income
Total Receipts

Expenditures
Capital Outlay
Principal and Interest
Fire Apparatus Reserve Balance
Total Expenditures
Receipts Over (Under) Expenditures

Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

SCHEDULE 2

2024 2025
Variance
Over
Actual Actual Budget (Under)
$ 116,942 $ 105,840 110,869 $ (5,029)
546 1,611 1,500 111
13,316 13,427 13,122 305
4 - 7 (7)
$ 130,808 $ 120,878 125498 § (4,620)
$ 131,075 § 71,075 71,075  $ -
- - 155,554 (155,554)
- - 25,000 (25,000)
$ 131,075 $ 71,075 251,629 § (180,554)
$ (267) $ 49,803
14,679 14,412
$§ 14412 § 64,215
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CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

Regulatory Basis

SPECIAL PARK AND RECREATION FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

Receipts
Alcohol Tax
Sale of Merchandise and Property
Interest Income
Gifts and Donations
Total Receipts

Expenditures
Capital Outlay
Fund Balance Reserve
Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

SCHEDULE 2

2024 2025
Variance
Over
Actual Actual Budget (Under)
$ 11699 $ 17,710  $ 14,000 $ 3,710
- 380 - 380
10 - - -
24,300 - - -
$ 36,009 $ 18,090 $ 14,000 § 4,090
$ 3699 $ 8838 § 14,000 $ (5,162)
- - 73,252 (73,252)
$ 36990 $ 8,838 § 87,252 § (78,414)
$ (981) $ 9,252
73,252 72,271
$ 722711 § 81,523
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CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

Regulatory Basis

SPECIAL ALCOHOL AND DRUG FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

Receipts
Alcohol Tax
Interest Income
Total Receipts

Expenditures
Awards and Contributions
Cash Reserve
Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

SCHEDULE 2

2024 2025
Variance
Over
Actual Actual Budget (Under)
$ 11,699 17,353 14,000 $ 3,353
5 - - -
$ 11,704 17,353 14,000 $ 3,353
$ 10,605 13,199 14,000 $ (801)
- - 12,100 (12,100)
$ 10,605 13,199 26,100 $ (12,901)
$ 1,099 4,154
12,100 13,199
$ 13,199 17,353
Page 23





CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

Regulatory Basis
LIBRARY FUND

For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

Receipts
Ad Valorem Property Tax
Delinquent Tax
Motor Vehicle Tax
Sale of Merchandise and Property
Total Receipts

Expenditures
Appropriation to Library

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

SCHEDULE 2

2024 2025
Variance
Over
Actual Actual Budget (Under)
$ 505,639 525,328 $ 550,507 $ (25,179)
2,980 6,989 - 6,989
55,726 57,957 56,743 1,214
35 - - -
$ 564,380 590,274 $ 607,250 $ (16,976)
$ 564,345 590,274 § 607,250 $ (16,976)
$ 35 -
- 35
$ 35 35
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SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis
TOURISM AND CONVENTION FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025
Variance
Over
Actual Actual Budget (Under)
Receipts
Transient Guest Tax $ 206,149 $ 135168 $ 175000 $  (39,832)
Charges for Services - - 9,000 (9,000)
Interest Income 11 - 51 (51)
Reimbursed Expenses 10,695 15,024 9,500 5,524
Refunds Received 80 104 - 104
Miscellaneous Revenue 24,051 11,460 - 11,460
Transfers In 50,000 50,000 50,000 -
Total Receipts $ 290986 $ 211,756 $§ 243551 § (31,795)
Expenditures
Salaries and Benefits $ 115808 $ 113466 $ 114366 $ (900)
Services and Supplies 121,124 117,798 120,900 (3,102)
Capital Outlay 30,897 37,673 40,000 (2,327)
Fund Balance Reserve - - 11,897 (11,897)
Subtotal Expenditures $ 267829 $§ 268937 $ 287,163 $  (18,226)
Receipts Over (Under) Expenditures $ 23157 $ (57,181)
Unencumbered Cash, January 1 87,506 110,663
Unencumbered Cash, December 31 $ 110663 $ 53,482

See Independent Auditor's Report. Page 25





CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

Regulatory Basis

SPECIAL HIGHWAY FUND

For the Year Ended December 31, 2025

SCHEDULE 2

(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

Receipts
Fuel Tax
KDOT Funds
Interest Income
Reimbursed Expenses
Total Receipts

Expenditures
Services and Supplies
Contractual Services
Capital Outlay
Cash Reserve
Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

2024 2025
Variance
Over
Actual Actual Budget (Under)
$ 175,104 175,148 $ 167,790 $ 7,358
543,188 82,081 80,000 2,081
5,240 9,799 250 9,549
1,001,088 30,304 1,000 29,304
$ 1,724,620 297,332  $§ 249,040 $ 48,292
$ 47,339 453 $ 82,000 $ (81,547)
169,183 23,261 165,000 (141,739)
1,498,002 23,654 1,400,000 (1,376,346)
- - 106,254 (106,254)
$ 1,714,524 47,368 $ 1,753,254 $ (1,705,886)
$ 10,096 249,964
81,284 91,380
$ 91,380 341,344
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CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS

SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

Receipts

Property Tax

Fees

Interest Income

Grants

Miscellaneous
Total Receipts

Expenditures
Administration
Aquatics
Athletics
Community Education
Community Center
Special Projects
Cash Forward

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

Regulatory Basis

RECREATION COMMISSION FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

SCHEDULE 2

2024 2025
Variance
Over
Actual Actual Budget (Under)
$ 369,774 375,526 366,941 $ 8,585
212,535 224,528 197,700 26,828
77 - 255 (255)
5,000 500 - 500
(260) - - -
$ 587,126 600,554 564,896 $ 35,658
$ 288,966 287,965 356,345 $ (68,380)
102,609 99,629 105,158 (5,529)
118,875 111,256 135,569 (24,313)
13,903 10,834 30,351 (19,517)
88,509 63,404 70,500 (7,096)
27,450 48,773 265,000 (216,227)
- - 15,603 (15,603)
$ 640,312 621,861 978,526 $ (356,665)
$ (53,186) (21,307)
504,981 451,795
$ 451,795 430,488
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CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

Regulatory Basis

CAPITAL IMPROVEMENT FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

Receipts
Ad Valorem Tax
Delinquent Tax
Motor Vehicle Tax
Interest Income
Total Receipts

Expenditures
Capital Improvement Projects/Equipment

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

SCHEDULE 2

2024 2025
Variance
Over
Actual Actual Budget (Under)
$ 394 9 $ - $ 9
682 300 - 300
15,284 2,501 - 2,501
67 - - -
$ 16,427 2810 $ - $ 2,810
$ 400,000 - $ 150,000 $ (150,000)
$ (383,573) 2,810
436,781 53,208
$ 53,208 56,018
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SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS

Regulatory Basis
EQUIPMENT RESERVE FUND
For the Year Ended December 31, 2025

SCHEDULE 2

(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

Receipts
Interest Income
Grants and contributions
Sale of property
Transfers In
Total Receipts

Expenditures
Capital Outlay
Transfers Out
Total Expenditures

Receipts Over (Under) Expenditures

Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

2024 2025
45 $ -
6,126 27,366
102 -
339,750 269,774
346,023 $ 297,140
275405 $ 511,991
- 11,433
275405 § 523,424
70,618 $ (226,284)
280,239 350,857
350,857 $ 124,573
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SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis
LIBRARY/POOL RENOVATION FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025
Variance
Over
Actual Actual Budget (Under)
Receipts
Sales Tax Distribution $ - $ - $ - $ -
Expenditures
Capital Outlay $ - $ - $ 16,419 §  (16,419)
Receipts Over (Under) Expenditures $ - $ -
Unencumbered Cash, January 1 16,419 16,419
Unencumbered Cash, December 31 $ 16,419 $ 16,419

See Independent Auditor's Report. Page 30





Receipts
Sales Tax

Expenditures
Street Projects

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

Regulatory Basis

SALES TAX STREET FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

SCHEDULE 2

2024 2025
Variance
Over
Actual Actual Budget (Under)
$ 276,468 $ 467668 $§ 440,000 $ 27,668
$ 959,196 $ 395268 § 440,000 $ (44,732)
$ (682,728) $ 72,400
745,878 63,150
$ 63,150 $ 135,550
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SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
CID SALES TAX FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Sales tax $ 290,308 $ 320,084
Expenditures

Services and Supplies $ 277628 $ 280,561
Receipts Over (Under) Expenditures $ 12,680 $ 39,523
Unencumbered Cash, January 1 24,755 37,435
Unencumbered Cash, December 31 $ 37435 $ 76,958

See Independent Auditor's Report. Page 32





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
SPECIAL LAW ENFORCEMENT FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Fines and fees $ 194 § -

Miscellaneous - 1,575

Total Receipts $ 194  $ 1,575

Expenditures

Services and supplies $ - $ -
Receipts Over (Under) Expenditures $ 194 § 1,575
Unencumbered Cash, January 1 6,457 6,651
Unencumbered Cash, December 31 $ 6,651 § 8,226

See Independent Auditor's Report. Page 33





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
SISTER CITY SCHOLARSHIP FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Grants and Contributions $ - $ 18,060
Expenditures

Miscellaneous $ - $ 22,079
Receipts Over (Under) Expenditures $ - $ (4,019)
Unencumbered Cash, January 1 12,129 12,129
Unencumbered Cash, December 31 $ 12,129 § 8,110

See Independent Auditor's Report. Page 34





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
KS FIGHTS ADDICTION FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Miscellaneous $ 19,032 $ 11,030
Expenditures

Miscellaneous $ - $ 30,000
Receipts Over (Under) Expenditures $ 19,032 $  (18,970)
Unencumbered Cash, January 1 10,409 29,441
Unencumbered Cash, December 31 $ 29441  $ 10,471

See Independent Auditor's Report. Page 35





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
LAND BANK FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Sale of Lots $ 119920 § 7,500
Expenditures

Cost of Lots $ 75,000 $ 36,270
Receipts Over (Under) Expenditures $ 44920 $  (28,770)
Unencumbered Cash, January 1 25,000 69,920
Unencumbered Cash, December 31 $ 69,920 $ 41,150

See Independent Auditor's Report. Page 36





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
FRIENDS OF THE PARK
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Grants and Contributions $ 9,249 § 22,543
Expenditures

Capital Outlay $ 763 $ 18,038
Receipts Over (Under) Expenditures $ 8,486 $ 4,505
Unencumbered Cash, January 1 - 8,486
Unencumbered Cash, December 31 $ 8,486 $ 12,991

See Independent Auditor's Report. Page 37





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
RURAL HOUSING INCENTIVE DISTRICT FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Ad Valorem Property Tax $ - $ 36,231
Expenditures

Services and Supplies $ - $ 377
Receipts Over (Under) Expenditures $ - $ 35,854
Unencumbered Cash, January 1 - -
Unencumbered Cash, December 31 $ - $ 35,854

See Independent Auditor's Report. Page 38





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
INDUSTRIAL PARK EXPANSION FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Debt Issuance - Proceeds $ - $ 3,274,017
Expenditures

Contractual Services $ - $ 50,021

Capital Outlay - 24,017

Total Expenditures $ - $ 74,038

Receipts Over (Under) Expenditures $ - $ 3,199,979
Unencumbered Cash, January 1 - -
Unencumbered Cash, December 31 $ - $ 3,199,979

See Independent Auditor's Report. Page 39





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
CCLIIPP BUCKEYE PROJECT FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Debt Issuance - Proceeds $ - $ 1,913,343
Expenditures

Contractual Services $ - $ 27,923

Capital Outlay - 13,343

Total Expenditures $ - $ 41,266

Receipts Over (Under) Expenditures $ - $ 1,872,077
Unencumbered Cash, January 1 - -
Unencumbered Cash, December 31 $ - $ 1,872,077

See Independent Auditor's Report. Page 40





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
CAPITALIZED INTEREST FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Debt Issuance - Proceeds $ - $ 1,068,120
Expenditures

Contractual Services $ - $ -
Receipts Over (Under) Expenditures $ - $ 1,068,120
Unencumbered Cash, January 1 - -
Unencumbered Cash, December 31 $ - $ 1,068,120

See Independent Auditor's Report. Page 41





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
SIDEWALK IMPROVEMENT FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Transfer In $ - $ 13,114
Expenditures

Contractual Services $ - $ -
Receipts Over (Under) Expenditures $ - $ 13,114
Unencumbered Cash, January 1 - -
Unencumbered Cash, December 31 $ - $ 13,114

See Independent Auditor's Report. Page 42





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
COMMUNITY CENTER FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Debt Issuance - Proceeds $ - $ 4,029,355

Sales Taxes - 228,665

Total Receipts $ - $ 4,258,020

Expenditures

Capital Outlay $ - $ 39,570
Receipts Over (Under) Expenditures $ - $ 4,218,450
Unencumbered Cash, January 1 - -
Unencumbered Cash, December 31 $ - $ 4,218,450

See Independent Auditor's Report. Page 43





SCHEDULE 2

CITY OF ABILENE, KANSAS
BOND AND INTEREST FUND
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis
BOND AND INTEREST FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025
Variance
Over
Actual Actual Budget (Under)
Receipts
Ad Valorem Property Tax $ 325155 § 277,368 $ 290,445 §  (13,077)
Delinquent Tax 2,155 4,493 - 4,493
Motor Vehicle Tax 38,049 37,626 36,483 1,143
Special Assessments 112,134 92,870 124,000 (31,130)
Interest Income 4,034 172,323 1,201 171,122
Total Receipts $ 481527 $§ 584680 $§ 452129 $§ 132,551
Expenditures
Bond Principal and Interest $ 488,368 $ 455294 $§ 455293 $ 1
Miscellaneous 1 - - -
Cash reserve - - 50,000 (50,000)
Total Expenditures $ 488369 $ 455294 § 505293 § (49,999)
Receipts Over (Under) Expenditures $ (6,842) $ 129,386
Unencumbered Cash, January 1 36,638 29,796
Unencumbered Cash, December 31 $ 29,796 $ 159,182

See Independent Auditor's Report. Page 44





SCHEDULE 2

CITY OF ABILENE, KANSAS
BUSINESS FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis
WATER UTILITY FUND
For the Year Ended December 31, 2025

(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025
Variance
Over
Actual Actual Budget (Under)
Receipts
Charges for Services $ 1,942,987 $ 1,897,942 $ 1,938,409 $ (40,467)
Sales Tax 25,659 27,986 20,000 7,986
Fines and Penalties 14,266 13,068 37,000 (23,932)
Reimbursed Expenses 2,197 7,830 10,000 (2,170)
Interest Income 13,670 - 5,000 (5,000)
Antenna Fees - - 17,500 (17,500)
Miscellaneous Fees 33,943 33,951 50,000 (16,049)
Total Receipts $ 2,032,722 $1,980,777 $ 2,077,909 $ (97,132)
Expenditures
Wells Production and Water Treatment Plant
Salaries and Benefits $ 337646 $ 340,161 $ 351,520 $  (11,359)
Contractual Services - 16,521 - 16,521
Services and Supplies 398,940 348,579 430,500 (81,921)
Capital Outlay - 48,403 90,000 (41,597)
Water Distribution
Salaries and Benefits 201,915 201,977 222,194 (20,217)
Contractual Services - - - -
Services and Supplies 388,885 394,500 409,215 (14,715)
Capital Outlay 439,311 187,431 500,000 (312,569)
Commercial
Salaries and Benefits 192,126 170,744 202,024 (31,280)
Contractual Services 4,917 4,158 6,800 (2,642)
Services and Supplies 185,025 295,380 210,982 84,398
Capital Outlay (33) 33,995 - 33,995
Debt Service
Principal and Interest 26,490 24,615 24,615 -
2019 Bond Expense 37,500 39,000 39,000 -
Transfers Out 297,000 197,000 297,000 (100,000)
Fund Balance Reserve - - 3,490 (3,490)
Total Expenditures $ 2,509,722 $ 2,302,464 $ 2,787,340 $ (484,876)
Receipts Over (Under) Expenditures $ (477,000) $ (321,687)
Unencumbered Cash, January 1 914,218 437,218

Unencumbered Cash, December 31 $ 437218 $ 115,531

See Independent Auditor's Report. Page 45





CITY OF ABILENE, KANSAS
BUSINESS FUNDS

SCHEDULE 2

SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

Regulatory Basis
SEWER UTILITY FUND

For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

Receipts
Charges for Services
Interest Income
Reimbursed Expenses
Refunds
Total Receipts

Expenditures

Collection
Salaries and Benefits
Services and Supplies
Capital Outlay

Wastewater Treatment Plant
Salaries and Benefits
Services and Supplies
Capital Outlay

Commercial
Salaries and Benefits
Contractual Services
Services and Supplies
Capital Outlay

Debt Service
Principal Payments
Interest Payments

Transfers

Fund Balance Reserve

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

2024 2025
Variance
Over
Actual Actual Budget (Under)
$ 1,631,860 $ 1,660,633 $ 1,658,354 § 2,279
9,739 14,291 4,000 10,291
3,199 4,123 10,000 (5,877)
7,125 9,901 - 9,901
$ 1651923 $ 1,688,948 $§ 1,672,354 § 16,594
$ 137,731 $ 1551179 $ 121,164 § 34,015
54,327 33,506 73,000 (39,494)
56,452 - 10,000 (10,000)
251,647 274,989 240,075 34,914
336,195 366,530 397,950 (31,420)
- 3,000 25,000 (22,000)
178,937 170,737 195,340 (24,603)
4,917 4,158 6,800 (2,642)
165,857 173,612 186,588 (12,976)
(33) 995 - 995
462,500 518,363 552,530 (34,167)
88,555 34,167 - 34,167
181,000 181,000 181,000 -
- - 10,551 (10,551)
$ 1,918,085 $ 1,916,236 $ 1,999,998 § (83,762)
$ (266,162) $ (227,288)
572,315 306,153
$ 306,153 § 78,865
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SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
EQUIPMENT RESERVE - WATER FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Interest Income $ 42 % -

Miscellaneous - 2,027

Transfers In 200,000 100,000

Total Receipts $ 200,042 $ 102,027

Expenditures

Capital Outlay $ 115,143 $ 368,570
Receipts Over (Under) Expenditures $ 84,899 $ (266,543)
Unencumbered Cash, January 1 313,265 398,164
Unencumbered Cash, December 31 $ 398164 $ 131,621

See Independent Auditor's Report. Page 47





SCHEDULE 2

CITY OF ABILENE, KANSAS
SPECIAL PURPOSE FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL
Regulatory Basis
EQUIPMENT RESERVE - SEWER FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025

Receipts

Interest Income $ 42 % -

Transfers In 100,000 100,000

Total Receipts $ 100,042 $ 100,000

Expenditures

Capital Outlay $ 10,800 $ 302,185
Receipts Over (Under) Expenditures $ 89,242 $ (202,185)
Unencumbered Cash, January 1 112,948 202,190
Unencumbered Cash, December 31 $ 202190 $ 5

See Independent Auditor's Report. Page 48





CITY OF ABILENE, KANSAS
BUSINESS FUNDS

SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

Regulatory Basis
RECYCLING FUND

For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

Receipts

Charges for Services
Interest Income
Refunds Received
Grants and contributions
Miscellaneous Income
Interest Income

Total Receipts

Expenditures

Salaries and Benefits
Contractual Services
Services and Supplies
Capital Outlay

Transfers Out

Fund Reserve Balance

Subtotal Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

SCHEDULE 2

2024 2025
Variance
Over
Actual Actual Budget (Under)
$ 102,605 114,192 $ 100,000 $ 14,192
18 - - -
81 212 - 212
34,887 - - -
18,774 13,389 20,000 (6,611)
- - 89 (89)
$ 156,365 127,793 § 120,089 $ 7,704
$ 9,089 8112 § 8,006 $ 106
74,160 74,000 83,000 (9,000)
32,348 41,097 56,342 (15,245)
- 2,000 - 2,000
18,750 5,000 18,750 (13,750)
- - 2,081 2,081
v 134,347 130,209 ~§ 168,179 37,970
$ 22,018 (2,416)
52,318 74,336
$ 74,336 71,920
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SCHEDULE 2

CITY OF ABILENE, KANSAS
BUSINESS FUNDS
SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis
STORM DRAIN FUND
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

2024 2025
Variance
Over
Actual Actual Budget (Under)
Receipts
Charges for services $ 69590 $ 71,736  $ 68,000 $ 3,736
Interest Income 83 - 233 (233)
Total Receipts $ 69673 $ 71,736 $ 68,233 $ 3,503
Expenditures
Contractual Services $ 7,714  $ 10,614  $ 50,000 $ (39,386)
Services and Supplies - 2,570 - 2,570
Capital Outlay 45,000 8,000 65,000 (57,000)
Transfers Out 3,400 3,400 3,400 -
Fund Reserve Balance - - 545,229 (545,229)
Total Expenditures $ 56,114  $ 24584 $ 663,629 $ (639,045)
Receipts Over (Under) $ 13,559 § 47,152
Unencumbered Cash, January 1 595,646 609,205
Unencumbered Cash, December 31 $ 609,206 $ 656,357

See Independent Auditor's Report. Page 50





SCHEDULE 3

CITY OF ABILENE, KANSAS
AGENCY FUNDS
SUMMARY OF RECEIPTS AND DISBURSEMENTS
Regulatory Basis
For the Year Ended December 31, 2025
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

Beginning Ending
Cash Cash
FUND Balance Receipts Disbursements Balance
Municipal Court $ 8879 § 19,605 § 18,752  $ 9,732
Clearing Fund (99,057) 99,057 - -
Medical Expense Reimbursement Plan 193,711 964,298 980,071 177,938
Total Agency Funds $ 103,533 $ 1,082960 $ 998,823 $ 187,670

See Independent Auditor's Report. Page 51





CITY OF ABILENE, KANSAS
RELATED MUNICIPAL ENTITY
PUBLIC BUILDING COMMISSION

SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL

Regulatory Basis
PBC HOSPITAL PROJECT
For the Year Ended December 31, 2025

SCHEDULE 4

(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2024)

Receipts
Lease Payments

Expenditures
2017 Bond Payment

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

See Independent Auditor's Report.

2024 2025
$ 1,559,944 $ 1,556,694
$ 1,559,944 $ 1,556,694
$ - $ -
149,779 149,779
$ 149779 $ 149,779

Page 52





		Cover

		TOC

		TOC (2)

		CPA Rpt-1-1

		CPA Rpt-1-2

		CPA Rpt-1-3

		stmt1 - 4-5

		Notes-6

		Notes-7

		Notes-8

		Notes-9

		Notes10

		Notes-11

		Notes-12

		Notes-13

		Notes-14

		Divider

		Sch 1-16

		SCH2-17 - GEN

		SCH2-18 - GEN

		SCH2-19 - GEN

		SCH2-20 - Airport

		SCH2-21 - Fire Apparatus

		SCH2-22 - Spec Park & Rec

		SCH2-23 - Spec Alcohol

		SCH2-24 - Library

		SCH2-25 - Tourism & Conv

		SCH2-26 - Spec Hwy

		SCH2-27 REC COMM

		SCH2-28 - CIP

		SCH2-29 - Equip Res

		SCH2-30 - Library-Pool Renov

		SCH2-31 - Sales Tax Street

		SCH2-32 - CID Sales Tax

		SCH2-33 - Spec Law Enfor

		SCH2-34 - Sister City Scholar

		SCH2-35 - KS Fights Addic

		SCH2-36 - Land Bank

		SCH2-37 FOTP

		SCH2-38 - RHID

		SCH2-39 - Industrial Park Exp

		SCH2-40 - CCLIPP BUCKEYE

		SCH2-41 - CAPITALIZED INTEREST

		SCH2-42 - Sidewalk Improv

		SCH2-43 - Comm Center

		SCH2-44 - B&I

		SCH2-45 - Water Util

		SCH2-46 - Sewer Util

		SCH2-47 - Equip Res-Water

		SCH2-48 - Equip Res-Sewer

		SCH2-49 - Recycling

		SCH2-50 - Storm Drain

		SCH3-51 - AGE

		SCH4-52 - RME








203 NW 15t Street, Abilene, KS 67410

. Telephone: (785) 200-3518
DR !VIN G www.DKEDC.com

DICKINSON COUNTY

June 26, 2026

USDA Rural Development
Rural Business Development Grant Program

RE: Commitment to Rural Business Accelerator Program
Dear USDA Rural Development Review Committee:

On behalf of Dickinson County Economic Development Corporation dba Driving Dickinson County, I
am writing to confirm our commitment to serve as the program administrator and delivery partner for
the proposed Rural Business Accelerator Program.

If USDA Rural Business Development Grant funding is awarded, DKEDC will help administer the
program by conducting business outreach, coordinating intake and eligibility screening, connecting
eligible businesses with consultants and technical assistance, supporting training opportunities, tracking
outcomes, and providing documentation needed for reporting and compliance.

DKEDC is also committed to providing $16,583.33 in cash match and $9,029.92 in third-party in-
kind services to support the project. The cash match will support documented program supervision and
$2,500 toward implementation funds. The in-kind contribution will include office space, meeting space,
existing equipment use, printing, copying, paper, toner, other approved program support, and
supervision fringe benefits. DKEDC will track and document these contributions in accordance with
applicable USDA and federal grant requirements.

In my work as an economic developer, I see every day how much rural business owners are carrying. |
also understand this from personal experience as a former rural business owner. I know the struggle of
trying to operate a business when there is never enough time or enough money, especially during the
early stages of business ownership and during economic downturns. Small business owners are often
trying to serve customers, manage employees, watch cash flow, handle marketing, keep up with
paperwork, and make long-term decisions while also trying to keep the doors open.

Many rural businesses are also managing workforce scarcity, rising costs, limited customer bases, long
hours, and the constant pressure of trying to turn a decent profit in a small rural community. They often
know they need help with financial systems, operations, technology, marketing, workforce, or
succession planning, but finding the time and money to step back and work on the business can be
difficult.

This is why the Rural Business Accelerator is needed. It will provide practical, hands-on support that
meets small businesses where they are. One of my goals is to help our rural businesses better leverage
Al and technology in ways that are realistic, useful, and manageable. These tools can help create
efficiencies, reduce administrative burdens, improve communication, strengthen marketing, and give
business owners more breathing room to focus on serving customers and growing sustainably.

Two Lanes. One Direction. Roadmarkable™.





DKEDC believes this program will help strengthen the rural business base in North Central Kansas, with
a concentration in Dickinson and Clay Counties, while allowing eligible referrals from other rural
communities as capacity allows. We are committed to helping deliver a program that supports job
retention, potential job creation, business stability, and long-term rural economic vitality.

Thank you for your consideration of this application and for your continued support of rural businesses
and communities.

With Appreciation,

i (-

Natalie Muruato
President and CEO

Page 2 of 2
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The Community Foundation of Dickinson County, Inc.
201 NW Second Street, Suite B

Abilene, Kansas 67410

785.263.1863 www.communityfoundation.us

For good. For ever.®

June 30, 2026

USDA Rural Development Rural Business Development Grant Program
RE: Cash Grant Commitment for Rural Business Accelerator Program
Dear USDA Rural Development Review Committee:

On behalf of the Community Foundation of Dickinson County, | am writing to confirm our support for the
proposed Rural Business Accelerator Program and our commitment to provide a $10,000 cash grant to
support the project.

If USDA Rural Business Development Grant funding is awarded, the Community Foundation of Dickinson
County will provide it to participating businesses for eligible implementation needs. These funds are
intended to help businesses act on recommendations made through the program’s consultants, which may
include approved equipment, software, supplies, or other eligible tools needed to fully implement practical
business improvements.

The Foundation understands the importance of strengthening rural businesses before challenges become
insurmountable. Many small business owners in rural communities are working with limited staff, limited
time, rising costs, and smaller customer bases. They often need help improving systems, adopting
technology, strengthening operations, and planning for long-term stability, but they may not have the
resources to pay for that help on their own.

The Rural Business Accelerator will provide timely, practical support to help businesses address needs
before it is too late. By helping businesses implement consultant recommendations, this program can
support stronger operations, job retention, potential job creation, and a more resilient rural economy.

The Community Foundation of Dickinson County is pleased to support this effort and believes the Rural
Business Accelerator will provide meaningful benefits to rural businesses in North Central Kansas, with a
concentration in Dickinson and Clay Counties.

Thank you for your consideration of this application and for your continued support of rural businesses and
rural communities.

Sincerely,

Elizabeth Weese
Executive Director






Casual Apparel & Sportswear
L AST Custom Screen Printing & Embroidery
c H A N cE Advertising Specialties

Decals, Vinyl & Metal Signs

GR APH ICS Wedding & Event Invitations
785-263-4470 www.lastchancegraphics.com

June 15, 2026

To Whom It May Concern:

Running a small business in rural Kansas means competing in a marketplace that extends far
beyond our community. At Last Chance Graphics, we create custom apparel, promotional
products, embroidery, and branded merchandise for businesses, organizations, schools, and
events. While our roots are local, our competition comes from companies across the country
and around the world.

Success today requires much more than producing a quality product. Customers expect quick
turnaround times, online ordering, accurate order tracking, personalized service, and competitive
pricing. Keeping pace with those expectations while operating a small business requires
continually improving our processes and embracing new technology.

The Rural Business Accelerator would provide valuable resources to help businesses like ours
strengthen marketing, improve workflow management, better utilize technology, and identify
new opportunities for growth. These tools would help us operate more efficiently while allowing
us to continue providing the personalized customer service that sets local businesses apart.

Like many small businesses, our workload often comes in waves. School orders, community
events, fundraisers, business promotions, and seasonal projects create periods of extremely
high demand followed by slower times. Learning how to better market our services, diversify
our customer base, and improve business planning would help create a more consistent
workflow throughout the year.

Greater consistency would allow us to retain our current employees while positioning our
business to create one to two additional jobs as demand grows. Investing in existing rural
businesses strengthens the entire community by supporting local employment, encouraging
entrepreneurship, and keeping business investment close to home.

For these reasons, I am pleased to support Dickinson County Economic Development
Corporation’s Rural Business Accelerator project. Programs that help rural businesses become
more efficient, more competitive, and better prepared for future growth are investments that
benefit our entire region.

Thank you for your consideration.

Sincerely,

Kimmy Phillips
Ownexy

Last Chance Graphics

201 N Broadway St k 785-263-4470 Find us on Facebook

Abilene, KS 67410 at Last Chance Graphics






DOit RHV 305 N. Buckeye Ave.

Abilene, KS 67410

. Hardware e o 1o

June 20, 2026
To Whom It May Concern,

I am pleased to support Dickinson County Economic Development Corporation's Rural
Business Accelerator Program grant application.

Independent hardware stores play an important role in rural communities, but staying
competitive is not casy. Every day, small businesses like ours compete with national big box
retailers that have greater buying power, larger marketing budgets, and more resources. Success
requires us to continually adapt, improve our operations, embrace new technology, and find
new ways to serve our customers while maintaining the personal service that sets us apart.

Like many long-standing family businesses, we are also facing the challenge of planning for
the future. Succession planning is about more than transferring ownership. It is about preserving
decades of knowledge, preparing future employees and leaders, and ensuring the business
remains a reliable resource for our community for years to come. By implementing new systems,
adopting modern technology, and strengthening our business practices, we can improve our
bottom line, increase the long-term viability of the business, and make RHV Hardware more
attractive and marketable to the next generation of owners. Programs like the Rural Business
Accelerator can provide valuable guidance as we navigate that transition while strengthening

our business today.

For us, this grant—at a minimum-—can help keep our business viable and our employees
working, while opening doors to new opportunities for growth and innovation. The opportunity
to learn from business experts, improve technology, evaluate operations, and connect with

other rural business owners would help us make informed decisions that position

RHYV Hardware for long-term success.

Investing in existing businesses helps retain jobs, strengthens local economies, and ensures
essential services remain available in rural communities.

We appreciate the leadership of Dickinson County Economic Development Corporation and
its partners for bringing this opportunity to our region. The Rural Business Accelerator
Program represents an investment in the future of rural businesses, and we strongly
encourage its support.

Sincerely,

Ken & Ann Manning
RHYV Hardware

305 N. Buckeye Ave.
Abilene, KS 67410
(785) 263-1951

LOCAL SERVICE. REAL VALUE. RIGHT HERE.






RITTEL'S
WESTERIS WEAR .,

SADDLES & TACK e« BOOTS & CLOTHING

June 15, 2026

To Whom It May Concern:

As a locally owned business serving ranchers, farmers, families, and visitors for many
years, Rittel's Western Wear understands that retail is constantly changing. Customer
expectations, technology, inventory management, and marketing continue to evolve,

and small rural businesses must evolve with them.

One of the biggest challenges in retail is making sure the right products are available
at the right time. Whether it’s boots and jeans for fair season, western wear for rodeos
and community events, cold-weather gear for ranchers, or gifts for holiday shoppers,
better inventory planning and modern business tools can help us anticipate demand,
I reduce unnecessary costs, and serve our customers more effectively.

Programs like the Rural Business Accelerator would provide valuable training and
resources to help businesses like ours strengthen inventory management, improve
online and digital marketing, better understand customer trends, and make smarter
business decisions. Those improvements help existing businesses remain competitive
while continuing to serve their communities.

By improving our operations, expanding our marketing efforts, and reaching new

customers through technology, we believe we can strengthen our existing business,
retain our current employees, and position ourselves to create one to two additional
jobs as our customer base continues to grow.

Small businesses are the backbone of rural communities. We support local schools, fairs,
rodeos, youth activities, and community events while providing products that our
customers depend on every day. Investing in the success of existing businesses is an
investment in the long-term strength of our entire region.

For these reasons, I am pleased to support Dickinson County Economic Development
Corporation’s Rural Business Accelerator project. I appreciate your consideration of
this important initiative and the opportunities it will create for rural Kansas businesses.

Sincerely, » ’Z B

Jacque Karl
Owner
Rittel's Western Wear

* @ 1810 N Buckeye Ave, Abilene, KS 67410 %
o\ €, 785-263-1800 * o Find us on Facebook at rittelswesternwearllc
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O (785) 200-6622

A © A Bakery
BAKIRT & BISTRO *

June 15, 2026
To Whom It May Concern:

Running a small business means constantly looking for ways to improve while still keeping
up with day-to-day responsibilities. This program would give business owners like me
access to advice, training, and tools that could make a real difference.

[ especially like that this program focuses on helping existing businesses grow stronger.
Learning new technology, improving operations, and connecting with other business owners
are all things that can help small rural businesses succeed.

Small businesses are important to our communities. We create jobs, serve local families,
support community activities, and help keep our downtowns active. At the same time, many
of us face challenges finding employees and stretching limited resources. Learning how to
make better use of the resources we already have could make a meaningful difference.

Participation in the Rural Business Accelerator Program would help us improve efficiency,
better forecast costs, and strengthen our day-to-day operations. These improvements will
help us retain our current employees while positioning the business for future growth.
We believe the increased capacity will allow us to expand our catering services, pursue
additional wholesale opportunities, including producing more pies for local grocery stores,

and create one to two additional positions as demand grows.

[ appreciate the work being done by the Dickinson County Economic Development
Corporation to bring this opportunity to our area and encourage support for the Rural
Business Accelerator Program.

Thank you for considering this application!
Sincerely,

Amanda Riffel-Collins
Amanda’s Bakery & Bistro

?1-.‘

|

\

Good Food. (Good Qf;—umdp (Grood [imes.





Phone: 701-690-8828
Web:  mgcprosolutions.com

PROPERTY
SOLUTIONS

July 26, 2026

USDA Rural Development
Rural Business Development Grant Program

RE: Letter of Interest for Rural Business Accelerator
Dear USDA Rural Development Review Committee:

I am writing to express our interest in participating in the Rural Business Accelerator program
being proposed by Driving Dickinson County.

We are a construction company that specializes in residential remodel and multifamily
maintenance for property owners. We currently employ 2 full-time employees. Participation in
the Rural Business Accelerator would help us strengthen our business and support the retention
of our current jobs as well as be able to add more in our rural community.

Our business would benefit from practical technical assistance in areas such as financial
management, pricing, bookkeeping, HR policies as a business in he startup phase. Like many
small rural businesses, we are focused on daily operations and would benefit from outside
expertise to help us improve systems, increase efficiency, and plan for growth.

With the help of the Rural Business Accelerator, we believe we could retain approximately 2
existing jobs and potentially create 2 fulltime and 1 parttime new job within the next 24 months,
depending on business conditions and the support received through the program.

We support this application and are interested in being considered for participation if the grant is
awarded.

Samuel Gallup
MGC Property Solutions

9 814 Court Street, Clay Center, KS @ 701-690-8828 D<) projects@mgcprosolutions.com






2

o~ ABILENE DOWNTOWN-~|

ANTIQUE MALL | zzeen

Antiques » Collectibles + Vintage Finds

June 15, 2026

To Whom It May Concern:

We are pleased to support the Rural Business Accelerator Program.

At Abilene Downtown Antique Mall, our products may be antique, but we cannor rely on
antique methods to manage our business. Tracking sales, inventory, and booth rentals, finding
new ways to attract customers, keeping up with changing marketing channels, understanding
customer trends, and managing day-to-day operations are all constantly evolving. To remain

successful, small business owners must be willing to evolve with them.

What appeals to us about this program is its focus on helping existing businesses work
smarter. Access to new technology, training, and outside expertise can help business owners
identify better ways to manage their operations and serve their customers.

We believe the Rural Business Accelerator Program will help us retain our current jobs while
positioning our business for future growth. By making better use of technology, strengthening
our online presence, improving marketing efforts, and expanding into new online sales
opportunities, we anticipate retaining our existing positions and creating one to two

additional jobs as new revenue opportunities develop.
We appreciate the Dickinson County Economic Development Corporation'’s efforts to bring
this opportunity to our area and encourage support for the Rural Business Accelerator Program.

Sincerely,

Jetf & Kicki Sllistt
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* TRADING COMPANY

S Broadway
Harington, KS 67449

June 29, 2026

USBA Rural Development
Rural Buslness Development Grant Pregram

Dear USDA Rural Development Review Commities:

We, the pattners of Tri-County Trading Company, want to participate i in the Rural
Business Accelerator program proposed by the Community Fnundatton of Dickinson
County [n partnership with Driving Dickinson County, :

Tri-County Trading Company s a consignment shop In the heart of Herington,
supporting local artists, crafters, and collectors by providing a space to sell their wares
without the overhead of a full storefront. Currently, the shop is ‘operated on a part-time
basis by the three partners and two vendors who volunteer thelr time for discaunted
commissions. To prepare us to expand and hire one full-time or two part-time
employees, we would participate in the Rura! Business Accelerator to strengthen our
financials, stabilize our business, and create these jobs for our community

Like many simall rural businesses, we are focused on daily operatrons and would benefit
from outside expertise to help us improve systems; Increase efﬁclency, and plan for
fong-term stability. Qur business would benefit from practlcal technical assistance in
areas such as operations, growth planning, Al tools;, HR policies, technology adoption,
financial management, succession plannlng, and more. o

With the assistance of the Rural Business Acceleratar, we belleve we could possibly
expand the business and potentlally create one to two new jobs within the next year,
depending on conditions and support received through the program, :

We absolutely support this application and are very interested in being considered for
participation if the grant Is awarded and If our bus ness meets the eilglbxllty
requirements, P

Thank you for suppbrting rural businesses and_tlie,c_omm unities they serve.

Sincerely,

Tri- %;‘?ﬁpany Partners
i
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Jeremy Gray
Principal Consultant
785-527-3482

jeremy@nobleconsulting.biz
www.nobleconsulting.biz

Consulting LLC

June 29, 2026

USDA Rural Development

Rural Business-Cooperative Service

1303 SW First American Place, Suite 100

Topeka, Kansas 66604

Attn: Rural Business Development Grant Program Officer

Re: Partner Commitment Letter — Rural Business Accelerator Program
USDA RBDG Enterprise Grant (RDBCP-RBDG-2026)

Dear USDA Rural Development Program Officer:

| am writing to formally commit Noble Consulting LLC's participation and expertise to the Rural
Business Accelerator Program, an initiative serving rural businesses in North Central Kansas
(Dickinson and Clay County). This program is being administered by the Dickinson County
Community Foundation with implementation by Driving Dickinson County (DKEDC).

About Noble Consulting LLC

Noble Consulting LLC specializes in operational excellence, human resources strategy,
employee engagement, and leadership development for rural and mid-sized businesses. We
have worked with business owners across the Great Plains region to strengthen organizational
capabilities, improve employee retention, and facilitate leadership transitions in family-owned
enterprises.

Scope of Noble Consulting’s Participation

Noble Consulting commits to providing the following services to participating businesses in the
Rural Business Accelerator Program:

1. Operational Assessment & Stage Analysis. Assess where each business currently
stands operationally (startup, growth, scale, succession, or exit stage), identify key
operational bottlenecks, and recommend strategic improvements aligned with business
goals.

2. Human Resources & Employee Support Strategy. Develop tailored HR strategies for
businesses without formal HR departments, including employee retention best practices,
compensation and benefits guidance, workplace culture recommendations, and
compliance support.





3. Succession Planning & Leadership Transition. Prepare the business to change hands

by ensuring it can operate independently of the current owner through documented
procedures and standard operating practices, clearly defined roles and a capable
personnel structure, and operational systems that make the business transferable and
attractive to a buyer. Where helpful, identify and assess potential successors who would
be a strong operational fit to carry the business forward, preserving jobs through the
transition.

Employee Retention & Compensation Workshops. Deliver regional workshops on
workforce retention strategies, competitive compensation in rural markets, and building
employee engagement. The expected delivery is to serve 15+ business owners across
North-Central Kansas.

Service Delivery Format
Noble Consulting is prepared to deliver services on the following structure:

Initial Engagement: (business intake and operational assessment)
Active Consulting: (estimated 12—15 hours per business engagement)

Workshop Delivery: Four regional workshops (HR, succession & sale readiness, employee
engagement themes)

Final Support: (outcome documentation and recommendations for post-program follow-up)

Expected Business Impact
Through this engagement, Noble Consulting anticipates supporting the program'’s goals of:

Retaining and stabilizing jobs in rural businesses through improved operations and
employee engagement

Building leadership capacity and succession readiness in family-owned businesses
Improving employee retention and reducing costly turnover in tight rural labor markets

Preparing businesses for long-term viability and growth beyond the program period

Commitment & Collaboration
Noble Consulting is fully committed to:

Delivering high-quality technical assistance aligned with program goals and USDA
expectations

Maintaining detailed activity logs and hour fracking for all business consulting
engagements

Collaborating with other program consultants (financial advisors, technology specialists) to
provide holistic business support

Providing quarterly progress reports to Driving Dickinson County documenting hours
delivered, businesses served, preliminary outcomes, and recommendations

Supporting outcome measurement efforts through end-of-program business surveys and
impact documentation

Participating in partnership coordination meetings as needed





Conclusion

Noble Consulting LLC is enthusiastic about partnering with Driving Dickinson County, the
Dickinson County Community Foundation, and USDA Rural Development to strengthen rural
businesses across North Central Kansas. Our expertise in operations, human resources, and
operational succession and leadership readiness directly addresses the challenges facing rural
business owners and aligns with the Rural Business Accelerator Program’s strategic goals.

We believe this partnership will deliver meaningful outcomes for participating businesses and
contribute to long-term economic vitality in Dickinson and Clay Gounties.

Smcere!

ger?n ;;?
riricipal Co sultant & Owner

Noble Consulting LLC

cc:
Natalie Muruato, CEQ, Driving Dickinson County / DKEDC
Elizabeth Weese, Executive Director, Dickinson County Community Foundation
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KANSAS

USDA Rural Development in partnership with

Dickinson County Economic Development Organization
203 NW 15" Street

Abilene, KS 67410

June 29, 2026
Dear USDA Rural Development and Dickinson County Economic Development Organization,

As the statewide voice for the technology industry in Kansas, FlagshipKansas.Tech supports the
efforts of Dickinson County Economic Development Organization's grant application.

Our membership spans startups, established tech companies, and the organizations working to
ensure that Kansas communities, including rural ones, are not left behind as technology advances.
From Al and automation to broadband connectivity and digital infrastructure, we advocate for the
tools and policies that keep Kansas competitive.

Rural Kansas is not short on work ethic or entrepreneurial spirit. What rural business owners lack is
time and the technical capacity to compete in a marketplace that is being reshaped by rapidly
changing technologies like artificial intelligence. We have seen firsthand what happens when rural
businesses get meaningful access to emerging tools: they grow, they hire, and they stay.

Dickinson County Economic Development Organization’s Rural Business Accelerator would
address that gap directly. The program offers rural businesses in North Central Kansas a range of
practical support, and we are particularly encouraged by its commitment to technology adoption
and Al implementation. Their initiative targets the space between where most businesses are and
where Al can actually take them. Rather than surface-level applications, they would connect rural
businesses with technical experts to implement real systems: ones that automate workflows and
reduce the operational overhead that small businesses cannot afford and often cannot find the
staff to manage. That is exactly the kind of technical assistance that transforms rural economies.

The opportunity extends to the region’s advanced manufacturing sector as well. Al implementation
at that scale, from production scheduling to quality control automation, makes rural employers
more competitive and better positioned to grow and retain jobs in their communities.

That kind of implementation requires guidance, technical assistance, and access to the right
technical experts. Drawing on FlagshipKansas.Tech's network of technology experts across
Kansas, Dickinson County Economic Development Organization is positioned to connect rural
businesses with those resources, building the bridge between local entrepreneurs and the Al
expertise that can put these tools to work.

We strongly support this application and urge USDA to invest in this work. Rural Kansas deserves
the same access to transformative technology as any urban market, and this is how that happens.

Sincerely,

/%WL Mg

Megan Harper
Governing Board Chair
FlagshipKansas.Tech





109 N. Mill

.| P.O.Box 565
Beloit, KS 67420
(p) 785-738-2218

NORTH CENTRAL REGIONAL
PLANNING COMMISSION

June 28, 2026

Natalie Muruato, CEO
Driving Dickinson County
203 NW 15th Street
Abilene, KS 67410

In Regard: USDA Enterprise Grant
Dear Ms. Muruato,

Itis my pleasure to offer strong support for the application from Driving Dickinson County to support the
Rural Business Accelerator program. Business owners and aspiring entrepreneurs in our region have
consistently identified the need for support beyond financing when starting or growing a business. Our
organization provides loan analysis services and gap financing through two Revolving Loan funds and
as part of that process, we consistently hear from clients about how hard it is to completely understand
small business finances and design ways to strengthen them. Our Comprehensive Economic
Development Strategy plan for the region specifically notes the importance of supporting small
business with training, financing, and one-on-one technical assistance.

We believe that the Rural Business Accelerator will be a pilot that could be replicable throughout our
region once success is documented and program implementation is fine-tuned. Early support for a new
initiative allows for rapid launching and also provides the tracking necessary to demonstrate pros and
cons in the pilot to better target businesses that can most benefit and to target the assistance.

Small business success is critical to our region’s economy. Growing our own businesses is key to new
job development. Entrepreneurship is also one path to upward mobility for residents not currently
working to their full capacity.

Strengthening the operational and financial health of existing small businesses is one of the most
practical, place-based ways to diversify our region’s economy, create paths for individuals to increase
personal wealth and grow jobs. We are especially interested in working collaboratively on the program
to deliver training to a broader audience.

| fully endorse this application and encourage your consideration of Driving Dickinson County’s
application. It will allow this project to more quickly demonstrate how this model will work best in a rural
environment. Thank you for your investment in the business community in rural North Central Kansas.

Sincerely,
Wik Condy 24

Debra Carlson Ohlde
Executive Director
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V_ 517 Court Street

op | C Clay Center, Kansas 67432
| (785) 632 - 5674

CLAY COUNTY | www.growclaycounty.org

June 26, 2026

Dear Selection Committee,

On behalf of Grow Clay County, | am excited to offer our full support and partnership for the
Rural Business Accelerator initiative, which we are launching alongside Driving Dickinson County.

Our small business owners are the backbone of the economy, but many are operating at the
absolute edge of their capacity. This survival mode doesn't just hold the business back. It directly
impacts the people they employ. If a business can't find ways to improve its margins, it simply cannot
afford to raise wages, add hours or offer benefits for its workers. Our intended use of this initiative focuses
enfirely on stabilizing and strengthening the employers who are already anchoring our main streets,
ensuring that our existing local workforce benefits directly from regional economic growth.

The greatest strength of this regional approach is that our partnership is already established and
active. Grow Clay County maintains a trusted working relationship with the leadership at Driving
Dickinson County. Therefore, we are uniquely positioned to hit the ground running for this project. This
existing alignment allows us to immediately channel our energy into outreach and service delivery,
ensuring these vital resources reach our business owners as quickly as possible.

By combining resources, this program delivers a direct, practical impact to our entire ecosystem:

s Redl Relief for Small Businesses: Provides hands-on, one-on-one assistance with critical
operational pain points, including pricing strategies, digital tool adoption and compensation
structuring

o Capital That Moves the Needle: The implementation of funds offers targeted funding to upgrade
equipment, implement software or fix bottlenecks to grow capacity and support higher wages.

¢ Protecting Our Local Legacy: Pairs family-owned and multi-generational businesses with mentors
to navigate succession planning to ensure these vital institutions remain community fixtures.

» A Stronger Regional Workforce: Open quarterly training workshops to both employers and staff,
building local skills and creating clear paths for upward mobility right here in our communities.

Grow Clay County is fully committed to co-managing this initiative. We will handle local
outreach, facilitate the business intake, wage assessments, and connect our business owners with our
regional consultant network, We are completely on board to ensure we meet our target of helping over
45 businesses and seeing a measurable lift in wages and job stability across our region.

We strongly urge your support for the Rural Business Accelerator and look forward to working
together to make a lasting impact.

Sincerely,

ol

Hannah Hasbrouck,
Chief Executive Officer

"Cmbrace our G pece”







NATALIE MURUATO

605-682-0000/muruato.natalie@gmail.com

| believe that wherever | go or am, | am there to make a difference and leave the world a better place because | was
there.

WORK HISTORY

President/CEO - Driving Dickinson County, Abilene, KS Sep 2025 - Present

Led a countywide organizational fransformation of the EDO, including a comprehensive rebrand under the
Driving Dickinson County identity to modernize programs, messaging, and stakeholder engagement. Rebuilt
the partnership and membership model by transitioning from a dormant chamber structure to a fiered,
performance-based framework serving businesses, nonprofits, and local governments. Strengthened
governance and internal operations through updated bylaws, board processes. HR systems, and performance
mefrics. Launched and expanded high-impact business engagement programs, including Morning Drive
Coffee, Business After Hours, Lunch & Learns, and the Annual Awards & Gala. Directed business refention,
expansion, and attraction efforts across multiple communities while structuring complex public-private
incentive packages using IRBs, NRPs, CIDs, sales tax exemptions, and PILOT negotiations. Research in workforce
housing and community revitalization initiatives by addressing zoning, affordability, and construction
challenges, while building strong parinerships with municipalities, foundations, schools, regional organizations,
and state agencies to align development goals and leverage resources.

Executive Director = Grow Clay County, Clay Center, KS July 2021 - December 2025

Instrumental in facilitating the merger of the Chamber of Commerce, Economic Development, Travel and
Tourism, and the Downfown Association into a unified organization, Grow Clay County. Led organizational
management including board governance, financial planning, fundraising, business development, program
delivery, marketing, public relations, and policy development. Developed and executed a long-term financial
strategy by securing and managing public and private funding to ensure economic sustainability. Built strong
stakeholder partnerships and led Business Retention and Expansion (BRE) efforts to support local businesses and
startups. Promoted quality of life and recreational and cultural assets while serving as a liaison between state
agencies, businesses, developers, and the broader community. Secured $12 million in grant funding and
matching funds for community projects and increased the operating budget by $100,000, enabling the
creation of two new full-iime positions.

Executive Director -Lake Francis Case Dev Corp. Chamberlain, SD Jan 2019- June 2021

Dual Executorship with Chamberlain-Oacoma Area Chamber of Commerce Jan 2019 -2021

Led dual economic development and chamber organizations, overseeing board governance, financial
management, fundraising, business development, recruitment and expansion, marketing, public relations,
policy development, incentive analysis, fourism promotion, and program administration. Developed and
implemented financial strategies leveraging public and private funding to ensure long-term organizational
sustainability. Built and maintained strong relationships with regional stakeholders, including tribal partners, state
agencies, existing businesses, and developers. Conducted business retention and expansion (BRE) visits and
provided training and technical assistance to sirengthen the local business climate. Led marketing and
promotion of recreational and cultural assets and served as liaison between the community, developers, and
state organizations. Secured $130,000 in grant funding to support revolving loan funds, technical assistance,
and fagade grant programs.

City Auditor/Administrator & FEMA Flood/Zoning Administrator - City of Belfield, ND Sep 2014- Jan 2019
Directed city operations and implemented City Council goals by developing policies, procedures, priorities,
and resource allocations across all departments. Served as senior advisor fo the City Council, providing
recommendations and executing Council directives. Oversaw development and administration of a $3M
municipal budget, including forecasting, performance evaluation, and continuous service improvement.
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Managed human resources and benefits, updated personnel policies, and developed job descriptions.
Supporfed ordinance and zoning enforcement and worked closely with public agencies, attorneys, engineers,
community organizations, and the media to interpret and communicate City programs. Led grant writing and
fundraising efforts, securing over $450K for projects including downtown revitalization. Oversaw the city's
website, TV channel, and social media presence, supported community events, and contributed to economic
development initiatives.

Bookkeeper/Financial Administrator - Public Transit/Elder Care, Dickinson, ND Feb-Dec 2014

Responsible for the AP/AR and payroll operations as well as assembled and analyzed financial information;
prepared statements as needed. Responsible for new hire orientation, benefit administration, and maintaining
all employee files for 50+. Worked closely with the Executive Director, Accountant, State of North Dakota and
other government entities on grants, government payments and audit reviews. Handled sensitive and
confidential information. Drafted letters, reports, and correspondence. Responsible for quarterly tax reports/
month-end journal enfries. Implemented a mobile payment system on buses and helped form Cafe 60 in rural
communities,

Entrepreneur/Operator - La Playa Restaurant and Bar, Beach, ND Aug 2004 -Oct 2013

Responsible for operating and managing a full-service restaurant and catering business with 15 employees,
including all finances, inventory, purchasing, facility maintenance, human resources, taxes, licensing,
organization, and a lot of hard work. Worked closely with the public to provide excellent customer service.
Owning my own company taught me more about business, customer service, marketing, inventory control,
human resources, finances, accounting, and management than any college course | have taken.

Office Manager - Mando's Concrete, Las Vegas, NV Mar 2002 - June 2004

Responsible for the AP/AR and payroll and human resources, as well as maintaining all files, send invoices,
estimates, and faxes. Worked closely with other subconfractors, general contractors and vendors. Was also
responsible for filing taxes, pulling permits, ordering materials, and blueprint take-offs.

Stay at Home Mom and Attended College July 1997 - Mar 2002

Contract Administrator -Skidmore Contracting, Las Vegas, NV Jan 1995 - July 1997

Responsible for issuing subcontracts and change orders as well as enforcing subconfract provisions.
Requisitioned closeout documents and complied records for the owners of various multi-million-dollar projects.
Filed liens and maintained all RFls as well as processed monthly confract draws.

Assistant Project Mgr. (Skidmore Cont'd) - Worked in an administrative support capacity with Project Managers
on various public works projects, including 3 city parks, 4 elementary schools, 2 LDS Churches and 2

Department of Defense projects. Responsible for all job paperwork from bid to closeout fo submittals and
progress payments. Promoted fo Coniract Administrator.

EDUCATION

Brandman University 2017 To 2019 3.6 GPA with a concentration in Business Administration

Utah Valley University, College of Southern Nevada and Dickinson State University with a 3.6 GPA Accounting
Graduated from Springville High School, Springville, Utah with a 3.4 GPA

CERTIFICATIONS

Certified Economic Development Course, University of Northern lowa, April 2021

North Dakota Real Estate Salesperson Certification Course, Cooke Real Estate School, August 2021
Economic Development Finance Basic Certification, The National Development Council, September 2023
Master Remote Leader Certification, University of Utah, November 2023

I[EDC Business and Retention Course, November 2024
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PROFESSIONAL ACHIEVEMENTS

2017 Appointed Official of the Year, North Dakota League of Cities

2017 Graduate of the North Dakota State University Rural Leadership Program (18-month Course)
2018 Completed State of North Dakota City Auditor Certification (CCA)

2018 Main Street ND Revitalization Award for the City of Belfield

2023 Grow Clay County Creative Business Appreciation Award, NetWork Kansas

2024 Kansas Business &Professional Woman of the Year

VOLUNTEER POSITIONS

Member of HR Collaborative — 2016 to 2018

Board Member, Spirit of the West Committee from 2004-2006

Co-President of the Beach Area Chamber of Commerce 2005 to 2007

Belfield Theater Board Member 2015 to 2017

Southwest Representative of the ND Municipal Finance Officers Association 2015 to 2019
Vice President, Chamberlain Kiwanis Club 2019 to 2021

Clay Center Housing Authority Board Member 2022 to present

President, Clay Center Business and Professional Women 2023-2025
Clay Center Rotary Sargent at Arms 2024-2025

SKILLS

V Effective and innovative management style; promote a positive work culture

« High Emotional Intelligence and exceptional leadership skills

{ Able to analyze financial statements and data fo make decisions

¥ Quick learner with a professional attitude and appearance

V Proficient in all administrative support functions; Able to perform all clerical duties

\ Familiar with all facets of accounting, payroll, and taxes

v Skilled in human resources and benefit administration

Y Proficient in Microsoft Office, QuickBooks, Fund Accounting, Internet and social media
V Able to handle mulfiple tasks effectively and efficiently; Great organizational ability

vV Experienced in grant writing, fundraising, and event planning; hard worker, dependable
Y Familiar with construction processes, plans, and specifications; can inferpret blueprints
vV Excellent customer service skills with an enthusiastic aftitude and lust for life

Y Good attention to detail and ability to work independently or as a team

Y Out-of-the-box thinker and servant leader

REFERENCES

Audrey Waid, Colleague/Partner in BCBS Grant, Little Learners Executive Director, Clay Center, KS 785-221-1271
Kerri Spielman, Grow Clay County Board Member, 785-224-6694

Lori Weisz, Colleague in Dignity Marketing Project, South Dakota, 605-310-8923, weisz50@gmail.com

Leo Schneider, Former Mayor, City of Belfield 701-290-4558

RoxAnne Hoffarth, City Admin, Langdon, ND, RLND Class and ND Finance Officer Assoc 701-370-2550
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Salina, Kansas

STRATEGIC MARKETING & COMMUNICATIONS LEADER

Strategic marketing, communications, and community engagement leader with 15+ years of
experience advancing organizational growth across nonprofit, economic development, municipal,
and private-sector environments.

Known for building brands, developing scalable communications systems, strengthening
stakeholder relationships, and translating complex organizational goals into clear, actionable
strategies. Experienced partnering with executive leadership, boards of directors, community
leaders, and cross-functional teams to drive visibility, engagement, fundraising, and organizational
impact.

Combines strategic vision with hands-on execution across brand management, public relations,
digital communications, events, content strategy, community engagement, CRM systems, and
emerging technologies. Recognized for building practical solutions, leading transformational
initiatives, and delivering measurable results in resource-constrained environments.

EXECUTIVE HIGHLIGHTS

e Led organizational rebranding and strategic repositioning initiatives for economic development,
chamber, nonprofit, municipal, and private-sector organizations.

e Directed integrated marketing, communications, public relations, fundraising, event, and
community engagement strategies supporting organizational growth and stakeholder
engagement.

e Built marketing infrastructure, communications systems, reporting frameworks, digital
platforms, and operational processes from the ground up for multiple organizations.

e Produced sold-out community events, awards programs, and fundraising campaigns while
managing budgets, sponsors, vendors, and stakeholder relationships.

¢ Developed executive communications, board reporting materials, public-facing messaging, and
stakeholder engagement strategies supporting organizational objectives.

e Led website development, digital modernization initiatives, CRM implementation, and technology
adoption projects to improve organizational effectiveness.

e Recognized for transforming ideas into scalable programs, systems, and measurable
organizational outcomes.

PROFESSIONAL EXPERIENCE

DRIVING DICKINSON COUNTY

Marketing Director | January 2026 — Present

Recruited to lead marketing, communications, branding, events, and stakeholder engagement for a
regional economic development and chamber organization serving nine communities across
Dickinson County, Kansas. Partner with executive leadership, board members, businesses, elected
officials, and community stakeholders to strengthen organizational visibility, member engagement,
and regional economic development initiatives.






SELECTED ACCOMPLISHMENTS
Organizational Transformation & Brand Leadership

Led the transition from Dickinson County Economic Development Corporation (DKEDC) to
Driving Dickinson County, directing brand strategy, messaging development, stakeholder
communications, website planning, and launch implementation.

Developed the organization’s positioning platform, “Two Lanes. One Direction.” and authored
foundational brand language including the signature organizational term “Roadmarkable.”
Created the strategic concept for the “I| Am Driving Dickinson County” campaign framework to
support future fundraising and community investment initiatives.

Supported organizational growth from approximately 66 members to 84 members within the
first five months through enhanced visibility, communications, events, and stakeholder
engagement efforts.

Increased website traffic by more than 1,000%, Facebook engagement by 472%, and reach by
227% through integrated communications strategies, media outreach, newsletters, social media
campaigns, and community storytelling focused on economic development, business
investment, entrepreneurship, tourism, and quality-of-life initiatives.

Executive Communications & Organizational Infrastructure

Established foundational communications systems including newsletter programs, reporting
frameworks, event toolkits, stakeholder communications processes, and internal SharePoint
collaboration resources.

Developed board and leadership reporting tools to communicate organizational performance,
marketing outcomes, membership growth, and community impact.

Digital Strategy & Innovation

Directed planning and development of a comprehensive website modernization initiative and
digital communications roadmap.

Led implementation of Al-assisted workflows and communications tools to improve
organizational efficiency and content development.

Business Retention, Expansion & Partner Engagement

Supported business retention and expansion efforts by strengthening partner engagement
systems, communications touchpoints, and relationship-building opportunities across Dickinson
County’s nine communities.

Helped build a more visible and responsive partner engagement model through countywide
networking events, business education programs, ribbon cuttings, partner communications, and
community storytelling.

Created and promoted business-focused resources, training opportunities, community data, and
partner visibility tools designed to connect local employers, entrepreneurs, and community
leaders with relevant economic development support.

Used GrowthZone CRM, partner data, event participation, and communications reporting to
improve visibility into business engagement, membership activity, and stakeholder follow-up
opportunities.

Contributed to partner growth and retention by elevating business stories, improving
communication consistency, and creating more frequent opportunities for local businesses to
connect with the organization and one another.

24/7 TRAVEL STORE (TRIPLETT, INC)
Marketing Director | January 2022 - December 2025

Promoted into a newly created leadership role and served as the sole marketing professional for a
multi-brand organization operating convenience stores, travel centers, storage facilities, RV parks,
loyalty programs, and community-focused initiatives across Kansas. Directed brand strategy,
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communications, public relations, fundraising campaigns, sponsorships, digital marketing, customer
engagement, and community outreach efforts across the organization's portfolio.

SELECTED ACCOMPLISHMENTS
Brand Strategy & Organizational Leadership

» Established and led the company’s first centralized marketing function, developing marketing
systems, governance processes, reporting tools, budgets, and communication standards.

» Directed brand strategy and communications across multiple business units including 24/7
Travel Store, Citywide Storage, Flatland RV Park, Prairie Dogs Dog Park, Great Plains Gift Co.,
Fleet Card, and VIP Rewards.

» Partnered with executive leadership to align marketing initiatives with organizational growth
objectives, customer engagement goals, and community investment priorities.

Fundraising, Community Relations & Stakeholder Engagement
 Led annual Food Bank Fill-Up campaigns raising more than $170,000 for regional food security
initiatives over a three-year period.
» Managed corporate fundraising, sponsorship, scholarship, and community investment programs
supporting local nonprofits, schools, and community organizations.
» Developed partnerships with organizations including Pheasants Forever, Quail Forever, and
regional nonprofit stakeholders to increase awareness, participation, and fundraising outcomes.

Marketing Innovation & Organizational Growth

» Created and launched the Better Together campaign supporting Fleet Card and VIP Rewards
programs, generating 18 new customer accounts in one year compared to 16 new accounts
generated during the previous three years combined.

¢ Increased customer engagement through strategic loyalty, reputation management, and digital
communications initiatives, including a 47% increase in positive Google reviews within a 90-day
period.

 Directed development of the company’'s mascot program, creating a scalable brand engagement
platform supporting customer experience, merchandise, internal culture, and community
outreach initiatives.

Communications, Digital Strategy & Recognition
¢ Oversaw digital communications, website content, social media strategy, paid advertising, email
marketing, in-store communications, video content, and customer-facing marketing assets.
e Developed reporting frameworks and performance dashboards to support data-informed
decision making and executive leadership visibility.
¢ Recognized with Triplett, Inc.’s 2024 Innovator of the Year Award for leadership in developing
scalable marketing systems, organizational initiatives, and brand-building programs.

SAINT FRANCIS MINISTRIES

Various Roles | May 2012 - January 2022

Progressed through multiple leadership support, communications, human resources, and
operational roles within one of the region’s largest nonprofit child and family service organizations.
Supported executive leadership, coordinated multi-state initiatives, managed communications
projects, and contributed to organizational growth during periods of significant change and
expansion.

SELECTED ACCOMPLISHMENTS
Executive Leadership & Organizational Support
e Supported executive leaders across communications, finance, operations, public policy, and
human resources, providing strategic and administrative support for organizational initiatives,
board activities, and leadership communications.
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* Coordinated board materials, executive presentations, legislative communications, leadership
meetings, and organizational events during periods of significant policy, system, and operational
change.

Communications & Community Engagement

« Directed technical and creative aspects of digital communications initiatives, including
livestreamed events, website content, social media campaigns, email communications, and
stakeholder outreach efforts.

* Developed internal dashboards, reports, and content strategies that improved communication,
performance tracking, and cross-department collaboration.

* Supported donor, foster family, volunteer, and community engagement efforts through strategic
communications and storytelling initiatives.

Multi-State Campaign & Event Leadership
* Supported planning and execution of the annual Christmas for Kids campaign, coordinating
communications, logistics, stakeholder engagement, and distribution efforts serving more than
30,000 children across multiple states.
* Assisted with planning and execution of organizational events, employee recognition programs,
and community engagement initiatives.

Human Resources & Operational Leadership
* Supported onboarding and integration of more than 500 employees during a major
organizational merger and growth period, helping ensure continuity across systems, processes,
and teams.
e Partnered with finance and operations leadership on reporting initiatives, fleet management
processes, operational improvements, and organizational support functions.

EDUCATION & TRAINING

SOUTHWESTERN COLLEGE
Business Administration
82 Credits | GPA 3.05

PROFESSIONAL DEVELOPMENT
Artificial Intelligence & Emerging Technology
¢ Anthropic Al Fluency for Nonprofits Certification
o Al-Assisted Communications & Content Development

LinkedIn Learning
e Strategic Planning
o Marketing Analytics
o Digital Marketing & Communications

PROFESSIONAL LEADERSHIP & SERVICE
¢ NATSO Marketing Committee Member (2024-2025)
¢ Kansas Leadership Center Graduate (2021)
¢ Solomon Festival Committee Marketing Lead (2022- Present)
» Market Me Pink Founder & Principal Consultant (2024-Present)
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Driving Dickinson County

Board of Directors Experience & Leadership Profile

Board Leadership & Organizational Capacity

Driving Dickinson County is governed by a diverse Board of Directors representing
business, banking, healthcare, local government, philanthropy, entrepreneurship,
telecommunications, and community leadership throughout Dickinson County. Collectively,
the Board contributes decades of executive leadership, financial oversight, strategic
planning, workforce development, public service, nonprofit governance, and business
ownership experience. This breadth of expertise provides strong organizational
governance, fiscal accountability, and informed decision-making that supports the
organization's mission to strengthen the local economy and improve quality of life
throughout Dickinson County.

Kenny Roelofsen
Chairman, Board of Directors
Dickinson County Commissioner | Business Investor, Abilene Machine

Kenny Roelofsen serves as Chairman of the Driving Dickinson County Board of Directors,
providing strategic leadership and governance oversight. As a Dickinson County
Commissioner and representative of Abilene Machine, he brings experience in public policy,
fiscal stewardship, infrastructure planning, and private-sector collaboration. His leadership
bridges business and government, strengthening partnerships that advance sustainable
economic development throughout Dickinson County.

Kari Zook

Vice Chair, Board of Directors
Business Investor, City of Abilene

Kari Zook serves as Vice Chair, bringing experience in municipal leadership, public service,
and community partnership development. Her work with the City of Abilene provides
valuable insight into community planning, business retention, and collaborative regional
development, helping guide Driving Dickinson County's strategic priorities.

Austin Britt

Treasurer, Board of Directors
Business Investor, Astra Bank

Austin Britt provides financial oversight as Treasurer while representing Astra Bank. His
expertise in banking, lending, financial management, and fiscal stewardship strengthens
organizational accountability and supports sound financial decision-making that advances
long-term economic growth.





Tony Geiger
Immediate Past Chair
Individual Investor

Following a distinguished 37-year career in agricultural lending, Tony Geiger brings
exceptional expertise in finance, nonprofit governance, and community leadership. He
serves in numerous leadership roles, including Chairman of the Board of Trustees for
Memorial Health System, and contributes decades of experience in strategic planning, fiscal
oversight, and volunteer leadership.

Scott Bankes

Board Director
Business Investor, TCT

Scott Bankes brings more than three decades of telecommunications, marketing, and
business development experience. As Director of Marketing for TCT, he has led strategic
growth initiatives and retail expansion while serving in leadership positions on numerous
civic and industry boards, providing valuable expertise in communications and regional
economic development.

Gina Rader

Board Director
Business Investor, Bennington State Bank | Representative, City of Carlton

Gina Rader contributes experience in community banking, municipal leadership, and public
service. As a longtime volunteer firefighter and community advocate, she brings a
collaborative perspective focused on strengthening relationships, supporting rural
communities, and promoting sustainable growth.

Darrin Volkman

Board Director
Business Investor, KVK, Inc.

Darrin Volkman is Principal and Owner of KVK, Inc., bringing firsthand experience in
entrepreneurship, business operations, strategic planning, and organizational growth. His
business perspective supports initiatives that strengthen the local business climate and
encourage investment.

Elizabeth Weese

Board Director
Community Foundation of Dickinson County

Elizabeth Weese provides expertise in nonprofit leadership, philanthropy, and community
partnership development. Her work helps connect charitable investment with long-term
community priorities and strengthens collaboration across sectors.





Brandy Gray

Board Director
Business Investor, City of Solomon

Brandy Gray represents the City of Solomon and contributes valuable experience in
municipal leadership and community development. She advocates for regional
collaboration and initiatives that strengthen businesses and improve quality of life across
Dickinson County.

Amanda West

Board Director
Business Investor, State Farm

Amanda West combines experience in agricultural education, workforce development,
entrepreneurship, and small business ownership. As a lifelong Dickinson County resident
and State Farm agency owner, she provides practical insight into community development
and business resiliency.

Kimberly Haverly

Board Director
Business Investor, Memorial Health System

Kimberly Haverly serves as Hospital Administrator for Memorial Health System and brings
executive leadership in rural healthcare, finance, operations, and strategic planning. She
holds a Master of Public Health from the University of California, Berkeley, and was selected
for Berkeley's Rural Health Innovation Scholarship and Fellowship, strengthening the
Board's expertise in healthcare, workforce, and community well-being.

Lisa Schlesener

Board Director
Business Owner | Rural Champion, Herington

Lisa Schlesener is a business owner and dedicated advocate for rural community
development. She provides an entrepreneurial perspective while championing the needs of
Dickinson County's rural communities and supporting initiatives that promote business
growth and community vitality.
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KANSAS FINANCE

AGRICULTURE, NUTRITION, AND FORESTRY

“Enitzﬂ %tﬂtas %E“atz HEALTH. EDUCATION, LABOR AND PENSIONS
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June 26, 2026

The Honorable Brooke Rollins
Secretary

U.S. Department of Agriculture
1400 Independence Ave. S.W.
Washington, D.C. 20250

Dear Secretary Rollins,

I write today in support of Dickinson County Economic Development Corporation’s (DCEDC)
application for funding through the USDA’s Rural Business Development Grant program.
Working alongside business leaders in neighboring counties, Dickinson County leadership aims
to strengthen existing small businesses through access to training, technology and industry
expertise.

The DCEDC'’s proposed two-year technical assistance and implementation program combines
expert consulting, technology integration, and peer learning to help businesses improve
operations, increase revenue, and create or retain jobs. Businesses from Dickinson and Clay
counties will be eligible to apply and partnered with the applicable consultants.

The three programmatic lanes include: financial and operational strengthening; technology
integration and Al adoptions; and workshops, peer learning and HR strategy. The goal of the
program is to help all participating businesses improve their financial health and operational
efficiencies while modernizing processes and strategy to improve market position and
competitiveness. This will, in turn, benefit local communities and the regional economy.

Small businesses are the backbone of our state’s economy. Ensuring their continued growth and
success is essential to the prosperity of our communities and state. The proposed programming
and resources can help our businesses owners feel confident utilizing new technologies and
better position themselves for long-term growth.

Thank you in advance for your consideration. My office stands ready to answer any questions
you may have.

Sincerely,

Wosge: 2. Mlonoba’

Roger Marshall, M.D.
U.S. Senate
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The Honorable Brooke Rollins
Secretary

United States Department of Agriculture
1400 Independence Avenue Southwest
Washington, D.C. 20250

Dear Secretary Rollins:

[ write in support of the Dickinson County, Kansas Economic Development Corporation
and their application for funding through the U.S. Department of Agriculture's Rural Business
Development Grant Program for its Rural Business Accelerator.

Small businesses are the backbone of rural Kansas, driving local economies, creating
Jobs, and strengthening the communities they serve. The Rural Business Accelerator offers a
practical, forward-looking approach to helping existing businesses in Dickinson, C lay, and
Morris Counties overcome challenges, improve operations, and position themselves for long-
term success. By providing individualized technical assistance, technology integration, and
implementation support, this initiative will equip entrepreneurs with the tools they need to
remain competitive in an evolving economy.

The program's emphasis on financial management, workforce development, and the
adoption of innovative technologies, including artificial intelligence and automation, will help
participating businesses increase productivity, improve profitability, and retain and create quality
jobs. Equally important, the availability of implementation funding will allow businesses to put
expert recommendations into practice without the financial barriers that often prevent rural
enterprises from making meaningful operational improvements.

By strengthening existing employers and encouraging sustainable economic growth, the
Rural Business Accelerator will help preserve the vitality of our rural America while expanding
opportunities for workers, families, and future entrepreneurs throughout the region. Thank you
for your consideration of their application.

Sincerely,
g—ef" L\ I I ‘ Ocawvy
Jerry Moran
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Rural Business Accelerator | Intake & Eligibility Form

RURAL BUSINESS ACCELERATOR

Business Intake, Eligibility Screening & Consultant Match Form

Purpose: This form helps determine basic program eligibility under the USDA Rural Business Development Grant (RBDG) Enterprise Grant framework and
helps match each business with the most appropriate technical assistance, training, and consultant support. Information will be used for program intake,
eligibility review, baseline assessment, consultant matching, and outcome reporting. Individual business information will be treated as confidential to the

extent allowed by law and grant requirements.

OFFICE USE ONLY - Program Eligibility Review

Complete this section before enrolling the business. If any USDA eligibility item is unclear, mark Pending and document follow-up needed.

' Datereceived

. Business name

Reviewad by: EE—

‘”Countylcémfnunity

Rural location verification

Business size qualifier
‘

.
i
|
| Gross revenue qualifier

| Business type

| [1Under 50 employees Number verified:

Service areé':"[]_ Dickinson t] Clay [] Other NC Kansas: _

:"f]_ﬁb_ﬂ_rﬁr_é'l'area confirmed [ ] Population under 50,000 [ ] Pending verification Source/notes:

j'l_‘-"ending

—

~ [1Lessthan $1 million gross annual revenue Year verified: _____ []Pending

‘ []Private fbr'-ﬁpﬁjrf'i'tbusiness m["j'Agriculture-relatec?ﬁﬁétié'il/main street f]_S_ervice [7] i

| Manufacturing/light industrial []Other:

Program fit
‘ | eligible as currently presented

. Primary assistance lane

Eiiigiiflr:')ility determination

| Reviewer notes / fblicii.v—u'p" PO

| [ ]"Existing buéihééér[ iEmerging}ér_E\erﬁistage business [j S'tairitup/pre-revé'nhé, review needed []_ Not

'"mﬁ?ﬂnﬂéi'é'lfpriciﬁg@mﬁiw []Oﬁéféﬁc)_néfprocessimprovement []Alltechnologyadoptia'l []
HR/workforce/compensation []Succession readiness []Marketing/sales [] Other:

[1Eligible []Conditionally eligible []Pendingadditionalinformation []Noteligible

1. Business Profile

To he completed by the business owner or authorized representative.

Business legal name

' Business owner(s)

Primary contact Name: Title ‘
Phone / email Phone - Email - 7 o -
| Physical business address - City: _ State:KSZIP:_ o o

| Mailing address, if different ;

Driving Dickinson County / DKEDC | USDA RBDG Enterprise Grant Program





Rural Business Accelerator | Intake & Eligibility Form

| County | []Dickinson []Claif [1Morris []Other North Central Kansas:
| Business website / social links ! Website: ) Social:
I Year established - Years under current ownership:
| Legalstructure ' ' [1Sole pfobr'irefto'r [1] LLC'['fl'C-c;rborétion []Pé?tneréhip [1 Coopar'aﬁve' t] Other:
Business loc..'itib.n“typé ‘ []étorefront [1 Home-based ] Onlinév["] Farm/ranch-based [j Mobile [JShafed/coanércialspacéi
. ] Other:
} Industry/businesstype | []Retail []Restaurant/food [] Ag-based [ ] Professional service [] Construction/trades [ ]

Manufacturing [ ] Tourism/hospitality [ ] Other:

" Brief description of products/services |

2. Basic USDA RBDG Business Eligibility Information

These questions help document whether the business appears to meet program requirements. Final eligibility is determined by the grant administrator and
USDA guidance.

Is the business 'r;i"\}é'té'l'y owned? : e ] 7[7] Yes [] No _[_] Unsure

| ‘Isthe business currently 6péfé{ihg? i 3 [ ]'Yés_['_]"r\:la i [] Seasonal

| Isthe business located in a ruralcommunity"' ' []'if_es [INo ﬁ Unsure/needs verification
with population under 50,0007 |

Total current employees Full-time: Part-time: Seasonal: Family/unpaidWorkers:

Tﬁté[en’ibl&ié’éé under 50? f] Yes [] No "[”]”L]hé.ure

|

i

!"Erbé.;annual revenue under "?$""I”r'|:|_iii-i'c'|'i-i?' SRET | [1Yes [INo [] Prefer to discuss privatélyiéfést full year: '

i Do you agree to provide documentation if \ [1Yes [1No Documentation may include payroll count, revenue range, business |

i requested? | registration, or other verification. 1

£ Lat E e M s VR i (v Yonk S AENIVP LW A B [l R Lot = | W INP—— TP ———. — e e TR |

Any ownership or conflict relationship with [1No known conflict []Possible conflict, explain: ;

| applicant/partners? |

3. Financial Snapshot & Business Health Baseline

Exact numbers are preferred when available, but ranges are acceptable for intake. Information helps determine whether financial, pricing, bookkeeping, or
cash-flow consulting is needed.

| Gross revenue range, last full year | [1Under $50,000 []$50,000-$99,999 []$100,000-$249,999 [] $250,000-$499,999 []$500,000- |
I $999,999 []$1M or more i
! |
| Estimated annual expenses i ___orrange:___ - - |
I i
| Profitability, last full year | [1Profitable []Break-even []Loss []Unsure - l
Doyou have current financial | [1Yes, monthly [1Yes, annually []Not current []No - - o -

statements?

Bbokkéeping method []Quﬁ:ﬁoﬁks []Wé\}é'ﬁxceuspréédaiéé?[ ]7Paperlmanua'l_f_]_Ké'Eountahﬁookkééﬁr'omy ﬁ

Other:
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] ] _ Rural Business Accelerator | Intake & Eligibility Form
Do you work with an [ [1Yes []No []Need referral/support
accountant/bookkeeper? !

: Pricing method : ' | [1Formal cost/pricing review [] Based on competitors []OWne} estimate []Has not been
reviewed recently

| cash-flowconcerns : []Nonecurr]aﬁt'lym[]Seasonalprés_sufé [']:I'_i-ghtb'ash flow []Past-dﬁéEills/taxes []Néed help '
understanding

Business debtlfinanciﬁg needs S [“] None '[] Existing toar{('é.’j '[ jmeﬂ working capitél {]"N_e_éaE'q-d-ibmenﬂtechnology'finani;'i'ﬁé t]
Need help preparing for lender

Top financial concerns

4. Workforce, HR, Compensation & Job Impact

This section supports consultant matching and helps document job retention, job creation, wage, hour, and stability outcomes.

| Current staffing Fulltime: ___ Part-time: ‘Seasonal: _ Vacant positions:

|
|
|
Jobs at risk without support? | [INo [1Possibly []Yes Number of jobs that could be retained with assistance:

Expected jobs created within12months | []0 []1 []2-3 []4+ Estimated positions:.

: “E-)a}.f(-J.LI offer benefits? [INo ['] Paid leave [] Health insurance -[]' Retirement [] Flexible schedule [1 Emp'loyee
discounts/perks [ ] Other:

Do you have written job descriptions? [ ]Yes []Some []No
'b'd'yoi.l' have an 'er'nployee' handbook? | []Yefs/cu'rr'e'nt []Yesin'e_ed_sﬂﬁt'é- [1No

[]'ﬁéyroll provid"eTr [ j"'.':"\'{:cahnting somvarerf[ijrﬁéﬁﬁéf WNeed support

Payroll/compliance system o
Workforce ﬁﬁélléhges [1 Hifi'hé f_]_Rtﬂa_htion [jTréiﬁing [] Schiéaurting [] Compensé_t_':'a_/?agéé [] Beh(ﬁt?[] |
Leadership/supervision |

| [1Increase wages []Add hours []Stabilize hours []Add benefits [] Cross-train staff [ Notsure
yet

‘Wage/hourgoals

[ Hﬁic':_bmpensatiah support needed

5. Operations, Capacity & Process Improvement

This section helps identify operational bottlenecks, cost-savings opportunities, and consultant needs.

Current systems/processes in place:

- | []Point-of-sale system
| | I
" []Written SOPs : [']'Emplcﬁgtrainingﬁrac;ss i ['] d'uality contrdlproéess

| |

j [1Inventory tra c:iking 7 ' | fi]?cirﬁming System_--'-

' [1Vendor/supplier tracking | [1Customer follow-up process ' [1Production/service capacity tracking
| |

- []Delivery/logistics proceés : [']Job costiné/_p_rajé'cttracking - 7' f]Maintenanééféc_ﬁﬁment planr

Biggest daily bottleneck ]
|
e - e — | —_— — - S—
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_ B Rural Business Accelerator | Intake & Eligibility Form
Where does the owner spend too much

time?

Would improved systems help increase ' [1Yes [I]No []Unsure Explain:
sales/capacity?

Do you need help with SOPs or workflow? '1 [j' Yes []No ”[] Maybe

Equipment, software, or tool needs

Operatidnali'r'ri';')'rovén-l'éﬁt"s desired in 12
months

6. Technology, Digital Tools & Al Adoption Readiness

This section helps determine whether the business would benefit from digital tool training, Al literacy, automation assessment, or custom technology
consulting.

Tools currently used:

tﬂVebsite - ' -m[]Onlinestoire'/'é-commerc'é”

[] Google Business Profile " [1 Social media pages

[] Email hgrk'é'tiné"lniét - ' [ Customer relatio'ngﬁp'managemerht]EIiM
[_]_E)nlihe scheduling 7 ['] Online payn_ﬂént system .
[1Accounting software ' [] Inveri't'ory/POS software

5 f] bﬁ]eici:t'hﬁéna gement software [_] Cloud file sto rafgie }

[]nybéiréércurityfbackups “[]'I-)ata/reportfinigidésﬁboard -

[ Generative Al tools

[CunehtAluse o | [1None []Tried ChatGPT/Copilot/Gemini [ ] Use Al regularly [] Staff use Al [ ] Unsure

| Alcomfortlevel | [1Not familiar [] Curious but cautious [ ] Somewhat comfortable [] Comfortable []Advanced

"_[Tﬁérketingééhitéht'[] Customer service t] Bodkkééﬁﬁg)’admin [1 ih\fél:niory ['] STéhedul'iﬁ-g_f]
SOPs/training [ ] Data analysis [ ] Sales follow-up [] Other:

Al/automation interests

| F‘rirﬁ&ﬁr tééhnﬁtrc;gj [Séin poini

Do you have concerns about Al or data [1Yes [INo []Unsure Explain:

privacy?
| Would you like an Al/automation | [1Y¥es [INo []Maybe after basic training - a ) -
| assessment?

Technology supportneeded B ' - ]

o

Marketing, Sales & Customer Growth

Er?mérycustumers R 1 1 Local residents [1 Reg'ibﬁé'l_{:ﬂstomers []TaﬂFigfs}visitors i]ﬁrﬁﬁé_éu'stoﬁﬁgrs [1
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How do customers find you?

Do you track sales by productlserv'ice?'
Do you have a written m'a'rl"(eti'ng plan?

Marketin'g' c'h;lil_ang.es

Marke't'in'glsaiés éoaié :

- Rural Business Accelerator | Intake & Eligibility Form
Businesses/B2B [] Other:

| [1Word of mouth []Website []Social media [] Google search/maps [] Signage [ ] Events []

| Referrals []Ads

" [IYes []No []Somewhat

‘ [Wesfcurreht ﬂ\?éé)’needs upaate [1No

il [] Cons'i'sfér'i"r-:ﬁi {] Branainé []Socia'lmed'i'a'[]'Website [j Email list []AdVenisingBudget [] o

Measuring results

8. Succession Readiness & Owner Transition Planning

This section is especially important for legacy, family-owned, and owner-dependent businesses. It helps identify whether the business needs succession,
valuation, leadership development, or operational documentation support.

Is the business depen'derflt on one
owner/key person?

| Succession/transition p'lan'

Potential successor identified?

Business valuation completed?

' Key documents/systems in place
Transition concerns

‘Succession support needed

'i__i-]_YES [1No '[']Eomewhat

& l t] Findinégﬁ_y'ér/succééén?[r]i Financingffza_ﬁgfef '['] Famfly?yﬁéiﬁﬁics []O_w_rier readiness ['] Staff

['j'ﬁaa{aﬁs [] 1~§;ears []3-5 yeé;ré [15+years f]TJnéure

| ["] Written pLéh in place []ulnf'orrnaL plan [1N707ptan [1 Need he[p étarting

| []Yes,famiLy []Yéé, t;mployee []Ye§, outside buyér [_] No []Unsuré

i f]Yes, within lagtSyears ['}'Ol'diervaluation t] No ["] Interested

| B R S S o =

| [1Buy-sell agreement [] Estate plan []1SOPs []Cross-training [ ] Financial records organized []
None/not sure

‘ retention [ ] Keeping business local

9. Implementation Support Request Screening

Complete this section only if the business may request program-supported implementation assistance. Reguests must be tied to a consultant
recommendation, eligible project purpose, and measurable business outcome. Program support may not be used for general operating costs, payroll,

inventory, orunrelated business expenses.

| Do you anticipate needing
software/equipment/tools?

| Type of need

|

i

Estimated cost, ifknown
 Business problem itwould solve

E'i(pécteci autcome

| [1Yes [INo []Unsure

[1 Soﬁware/subgcﬁbiion [1 Eduipimeht/tool []T'rain_ing/setup [jbigﬁiﬁm@?ﬁén []WBFkﬂow —
automation [] Other:

|
fi . R o R
| $ Quote attached?[] Yes [1No [] Pending

‘ []Sé}}eTme [] Increase capacity []ﬁbrovetracki'ﬁ'é/repb_ning []Suaﬁnjobsfﬁ_c)drs/w&{& [1 Bl
Improve customer service [ ] Other:
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- ~ Rural Business Accelerator | Intake & Eligibility Form
Consultant recommendation required []1Pending [] Completed Consultant name/date:

10. Goals, Readiness & Consultant Matchlng

Top 3 business challenges 1. f
Top 3 goals for next 12 months | 1. |

| 2.

| 3.

What subport would be 'ri'-nndé;c'"ﬁé'l'bfﬂﬁl ri'gh"t [ 11 Fihancﬁﬁhhcing [] Bbiﬂééhiﬁg "[] Operatiéns 7[ ]'A'I/technology [] Mafketing [j i

now? HR/workforce []Succession []Leadership coaching [] Funding readiness

Readiness to part'iciﬁ'at'e' T3 R s [ 1 Ready now {jNeed more information [] Interested but limited time [] No_t'ready ]
|

Preferred meeting format | [1ln-person []Phone []Zoom/virtual [ ] Hybrid f

f "ﬁé's't”'dés-rsl'times

| Consultant match notes

11. Baseline Outcomes & Reporting Agreement

Program reporting may include aggregate outcomes such as businesses served, jobs supported, jobs created/retained, technology adoption,
revenue/capacity improvement, and wage/hour stability. Individual confidential business information will not be publicly reported without permission.

' Current jobs sijppo'rt'é'dmt'iirnbm | Full-time: Part-time: ______ Seasonal:

| Jobs é’ﬁ:.’;;&':’é&"ié’ be retained due to B jobs retained or stabilized |
assistance |

" Jobs éi;’ié"éié&'i;’i;é'é?ééié&' within 12 months - hewjobs 'E)f'éxﬁé?ded positions

'!-E")ipé'éi:'é'& Wééefﬁourlbenefif impé& ST [] Increase wages [1 Increase hours []Add benefits [] Stabilize : schedulmg [] No expected
7 | change []Too early to tell

| Expeé.ied business i'm';'a'é'éim S e e [1] Revenﬂe_gr_cTMh []Cdst éaivﬁgsﬂ[ﬁ]' Better cash fléu\r\;"ﬁ'li:lareésed ca;jébri'ty [1 lmEr'c_x_\;e_H
‘ | systems [] Ownership transition readiness

; Wi"lﬁﬁé"t_d E:-b-ri*lplet'e fﬁllow-up shrveys? i []Yes [1 No [] Need more information

12. Business Certification & Consent

By signing below, | certify that the information provided is true and accurate to the best of my knowledge. | understand that completing
this form does not guarantee acceptance into the Rural Business Accelerator or receipt of any specific service or funding. | authorize
program staff to use this information to determine eligibility, match my business with appropriate technical assistance, and collect
required program outcomes.

' Owner/authorized representative name

‘Signature
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Rural Busingss_Accelerator! Intake & Eligibility Farm
Permission to contact for follow-up | [1Yes []INo

STAFF REVIEW - Consultant Assignment & Next Steps

Recommended priaritylevel' | []High/immed'iéte”[]Medium 7[]Low/future'c'ohon [V]betéfirt

|
‘ Recommended cnnsultant(sj ' ' [] Financial_/b_ricing []ﬁberat’idns []A'Iligt_:hhology { ]7HH7icompenséEi'o-n []1Succession -[1
| Marketing [ ] Other:

;_Suggesiéd firstacton f [] Intake meé{i_ﬁg [] Financial review []'TS_iEé-\}'isit []A'l readiness assessment []'Worksh'ob' I
- referral []Implementation request review |

Documents rédliested SR | []Révénue verification [jEm[ifoyéé count ﬁéusiness reg'i'éfraition []Quéte/estiﬁ"late [1 '
Financial statements [] Other:

| Notes

implementation support approval, and follow-up outcome reporting.
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Business Liaison / Project Coordinator

Rural Business Accelerator Program
POSITION SUMMARY

Driving Dickinson County seeks a detail-oriented, organized Business Liaison/Project Coordinator
to serve as the operational backbone of our Rural Business Accelerator Program. This part-time
position is critical to program success, managing daily coordination between 28 rural businesses, a
network of specialized consultants, and partner organizations across Dickinson, Clay, and Morris
Counties. You will be the trusted point of contact ensuring businesses receive the right expertise at
the right time, consultants are engaged effectively, and all program requirements are met.

KEY RESPONSIBILITIES

Business Outreach & Recruitment

e Conduct direct outreach to rural business owners across three counties to introduce the
program. Develop and maintain target business lists. Coordinate with Clay County EDO and
Morris County Economic Development on local recruitment. Present program benefits and
track recruitment activity.

Business Intake & Enrollment

e Conduct intake meetings, administer baseline assessment forms, explain program expectations,
obtain signed participation agreements, and organize all intake documentation. Serve as first
point of contact for new participating businesses.

Consultant Coordination

e Review business needs and match with appropriate consultants (financial, operations/HR,
technology). Schedule initial assessments. Track consultant hours and activity. Collect monthly
consultant reports. Resolve any issues or conflicts.

Business File Management

e Maintain comprehensive, organized, and confidential files for all 28 businesses. Store baselines,
agreements, consultant reports, communications, and outcome documentation. Ensure FERPA-
compliant data handling.

Implementation Funds Processing

e Receive and review business requests for implementation funds. Verify alignment with
consultant recommendations and program policy. Process approvals, coordinate
disbursements, and maintain all documentation and receipts.

Workshop Coordination

e Work with consultants to develop quarterly workshop topics and logistics. Manage venue
selection across three counties, registration, attendance tracking, facility setup, and materials.
Collect participant feedback.

Partnership Coordination

e Serve as primary contact with Clay County EDO and Morris County Economic Development.
Organize quarterly partnership meetings. Share program updates and regional data. Support
partner organizations in local outreach.

Data Collection & Reporting





e Conduct quarterly business check-ins. Administer end-of-program exit surveys. Compile data
for quarterly USDA reporting. Organize information for outcome analysis. Support program
evaluation efforts.

Invoice Processing & Administration

e Verify consultant invoices against engagement records. Prepare invoices for payment. Track
expenditures and budget. Process reimbursements. Ensure USDA compliance and audit-ready
documentation.

Communication & General Administration

e Maintain email and phone communication with businesses, consultants, and partners. Create
and distribute program communications. Prepare meeting materials and minutes. Support CEQ
with reports and presentations.

WHAT YOU BRING

Required Qualifications:

e High school diploma or GED; college coursework in business, communications, or related field
preferred

e Excellent organizational and time management skills with ability to juggle multiple businesses,
consultants, and deadlines

e Strong written and verbal communication skills

e Proficiency with Microsoft Office (Word, Excel, Outlook) and ability to learn new software
quickly

e Reliability, discretion, and commitment to confidentiality when handling sensitive business
information

e Ability to work independently and take initiative

e Valid driver's license and willingness to travel across North Central Kansas service area

Preferred Experience:

e Previous experience in economic development, small business support, or nonprofit
administration

e Prior business owner or someone with entrepreneurial spirit

e Familiarity with rural Kansas business community and economic development context

e [Experience managing grant programs or federal compliance requirements

e Customer service background working with business owners

e Bilingual capability (Spanish/English) a plus

WHAT WE PROVIDE

Equipment & Resources:

e Laptop computer with current software and security
e Microsoft Office suite (Word, Excel, Outlook, Teams)
Office workspace at DKEDC headquarters

e Professional email and phone system

Professional Benefits & Perks:

e Competitive hourly rate of $25.00/hour





¢ Professional development opportunities (training, conferences, workshops)
e Mileage reimbursement for travel

¢ Paid holidays per DKEDC policy

s TFlexible scheduling to accommeodate business owner availability

* Directimpact on rural economic development and community vitality

WORK ENVIRONMENT & SCHEDULE

s Part-time position, approximately 20 hours per week with flexible scheduling

¢ Primary office at DKEDC in Abilene with option for remote work

¢ Regular travel across Dickinson, Clay, and North Central Kansas for business visits
* Occasional evening or Saturday to accommodate business owner’s schedule

» Virtual participation in meetings with partner organizations

SUPERVISION & SUCCESS METRICS

e Reports directly to CEO of Driving Dickinson County

e Monthly check-ins to review progress and plan upcoming activities

» Performance evaluated on:

» Successful recruitment and enrollment of 28 target businesses

¢ Timely and accurate business intake and consultant assignment

» Responsiveness to businesses, consultants, and partner organizations
¢ Organized program files and accurate documentation

¢ Complete and on-time USDA quarterly reporting

+ Support for successful workshop delivery

¢ Contribution to positive program outcomes and business satisfaction

HOW TO APPLY
To apply, please submit the following to Natalie Muruato, CEO, at Driving Dickinson County:

1. Resume highlighting relevant experience and skills

2. Cover letter explaining your interest in rural economic development and this position

3. References from two professional contacts who can speak to your organizational skills and
reliability

Driving Dickinson County
201 NW 2nd Street, Abilene, KS 67410
Phone: 785-263-1863
Natalie Muruato, CEQ

EQUAL OPPORTUNITY EMPLOYER

Driving Dickinson County is an equal opportunity employer, We celebrate diversity and are
committed to fostering an inclusive, accessible environment where all feel welcome and supported.
We do not discriminate on the basis of race, color, religion, sex, sexual orientation, gender identity,
national origin, disability, age, veteran status, or other legally protected characteristics.
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USDA RBDG - Rural Business Accelerator Needs Analysis

Prepared for the City of Abilene Rural Business Development Grant Application

Project service area: North Central Kansas, with a primary concentration in Dickinson and Clay Counties. At-large referrals may be
accepted from Washington, Republic, Cloud, Ottawa, and Marion Counties when the business meets USDA small and emerging business
requirements, is located in an eligible rural area, and program capacity is available.

Purpose of this needs analysis: This document summarizes population decline, income conditions, business loss, agricultural stress,
and recent disaster-related impacts that support the need for the Rural Business Accelerator. The program is designed to help rural
businesses stabilize, improve operations, adopt practical technology and Al tools, retain jobs, and prepare for long-term sustainability.

Key Findings

e The totallisted service area declined from 70,276 residents in 2000 to 63,313 residents in 2020, a loss of 6,963 people or 9.9 percent.

e  The North Central Kansas at-large counties listed for referral purposes declined from 42,110 residents in 2000 to 36,794 residents in
2020, a loss of 5,316 people or 12.6 percent.

e Clay County and each at-large county listed show long-term population decline across the latest three decennial censuses.
Dickinson County declined by 1,352 residents, or 6.8 percent, from 2010 to 2020.

e  Allcounty median household incomes listed are below the Kansas median household income of $74,275, with Republic Countyand
Cloud County falling between 65 percent and 85 percent of the state median household income.

e CORIdata cited in the application indicates Dickinson County lost 37 businesses over the most recent five-year period. The applicant
should include the CORI export, screenshot, or source note as supporting documentation.

e Agricultural data shows five of the seven listed counties lost farms between the 2017 and 2022 Census of Agriculture, and all listed
counties experienced higher farm production expenses over that same period.

e Recentflooding, severe storm, and natural disaster designations affected the service area, including Dickinson, Ottawa, Washington,
Clay, Cloud, and Marion Counties through state disaster notices, FEMA major disaster declarations, and USDA/FSA natural disaster
designations.

1. Population Decline and Rural Market Pressure

Why this matters: Population decline reduces local customer volume, workforce availability, business succession opportunities, and the
pool of future entrepreneurs. In rural communities, the loss of even a few employers or service businesses can affect access to goods,
services, jobs, and community vitality.

Cha 2000- % Ch Ch 2010- 9
2000 Census 2010 Census 2020 Census DS Bghense aneezo1e % thange
2020 2000-2020 2020 2010-2020
Dickinson +
. 28,166 28,289 26,519 -1,647 -5.8% -1,770 -6.3%
Clay Counties
Naorth tral
pEhCenbal  L.aqp 39,063 36,794 -5,316 12.6% -2,269 -5.8%

Kansas at-large

Source note: Population figures are from the Kansas State Data Center table “Population and Population Change in Kansas, by County,
1980-2020,” which cites U.S. Census Bureau decennial census sources.

County Population Detail

Change Change

% Change % Ch {
2000-2020 (] g 2010-2020 o Change Interpretation
Dickinson Recent
19,344 19,754 18,402 -942 -4.9% -1,352 -6.8% ,
County decline; does
not strictly
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decline across
all three
CEensus points

Long-term

decline across
ClayCounty 8,822 8,535 8,117 -705 -8.0% -418 -4.9% all three

decennial

censuses
Washi t
QOIS oy 5,799 5,530 -953 14.7% -269 -4.6% i
County decline
Republic s
i 5,835 4,980 4,674 1,161 -19.9% -306 6.1% Long e
County decline

L o
Cloud County 10,268 9,533 9,032 -1,236 12.0% -501 -5.3% eHgEEm

decline
tt Long-t
Qo 6,163 6,091 5,735 -428 6.9% -356 5.8% St
County decline
s Long-t
AN 13,361 12,660 11,823 1,538 11.5% -837 -6.6% ong-term
County decline

Grantrelevance: The service area demonstrates long-term population decline when Dickinson County, Clay County, and the listed North
Central Kansas at-large counties are considered together. Clay County and the at-large counties listed independently show decline
across the latest three decennial censuses. Dickinson County shows a significant recent decline from 2010 to 2020.

2. Median Household Income Compared to Kansas

Why this matters: Lower household income limits purchasing power in small rural markets, making it harder for local businesses to raise
prices, cover rising costs, hire workers, and reinvestin improved systems or technology.

Median Household

Income, 2020-2024 Ao eancas Mt
Dickinson County $68,417 92.1%
Clay County $66,176 89.1%
Washington County $65,482 88.2%
Republic County $56,833 76.5%
Cloud County $58,770 79.1%
Ottawa County $74,018 99.7%
Marion County $64,695 87.1%

Kansas comparison: The Kansas median household income for 2020-2024 was $74,275. Republic County and Cloud County fall between
65 percent and 85 percent of the state median household income. Dickinson and Clay Counties are above 85 percent of state MHI, but
still below the statewide median.

3. Business Base and Rural Business Stress

Business loss: Center onRural Innovation data cited in the application indicates Dickinson County lost 37 businesses over the most
recent five-year period from 2010-2023. This loss matters because rural business closures reduce local jobs, weaken downtowns and
service corridors, reduce tax base, and make it harder for residents to access goods and services close to home.
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Local business need: Small rural businesses often operate with limited staff, limited cash reserves, and owners who are working in the
business every day. This makes it difficult to access specialized consulting, adopt new technology, improve financial systems, or plan for
succession before problems become urgent. The Rural Business Accelerator is intended to provide hands-on assistance before business
challenges become too large to solve.

4. Agricultural and Rural Economic Stress

Why this matters: Agriculture remains a major economic base in the service area. When farms consolidate, land in farms declines, or
production expenses rise, the effects are felt by local implement dealers, lenders, fuel providers, feed suppliers, trucking companies,

professional services, retailers, and Main Street businesses.

2022 Farms

Change in Farms
Since 2017

-12%

Change in Land in

Change in Farm

2022 Market Value of

Dickinson County 810
Clay County 449
Washington County 642
Republic County 470
Cloud County 419
Ottawa County 401
Marion County 873

-18%

-7%

-16%

+2%

-8%

-2%

Farms Production Expenses  Products Sold
-12% +28% $190.0M
-12% +19% $152.0M
-16% +26% $264.6M
-16% +16% $254.2M
+2% +59% $112.9M
-13% +19% $131.5M
+6% +25% $187.3M

Interpretation: Five of the seven listed counties lost farms between the 2017 and 2022 Census of Agriculture. Dickinson County lost 12
percent of farms and 12 percent of land in farms. Clay County lost 18 percent of farms and 12 percent of land in farms. At the same time,
production expenses increased in every listed county, including 28 percent in Dickinson County and 19 percent in Clay County. These
trends increase pressure on rural business owners and reinforce the need for business retention, operational efficiency, technology
adoption, and succession planning support.

5. Recent Disaster and Weather-Related Impacts
Why this matters: Severe weather, flooding, drought, and natural disaster events can create cash flow strain for farms and rural

businesses. Even when a business is not directly destroyed, storms and flooding can disrupt customer traffic, supply chains, equipment
roads, staffing, and agriculturalincome.

Date / Year

June 2026

December 2025 / Published 2026

March 2026

November 2024

Declaration or Designation

Kansas disaster proclamation /
flooding notice

FEMA-4897-DR Kansas major
disaster declaration for severe
storms, straight-line winds, and
flooding

USDA/FSA natural disaster
designation tied to severe storms,
straight-line winds, and flooding

USDA/FSA natural disaster
designation tied to severe storms,

Service Area Relevance

Flood warnings were issued for
Dickinson, Ottawa, and
Washington Counties, among
others.

Ottawa County was designated for
Public Assistance. Ottawa is part of
the at-large North Central Kansas
referral area.

Ottawa County was a primary
eligible county. Clay, Cloud,
Dickinson, and Marion Counties
were listed as contiguous eligible
counties.

Ottawa County was a primary
eligible county. Clay, Cloud,

Need Supported

Supports recent severe weather
and flooding impacts in the service
area.

Supports recent federally
recognized disaster impacts within
the broader service area.

Supports agricultural and rural
business stress connected to
weather events.

Supports repeated disaster
exposure affecting producers and
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straight-line winds, tornadoes, and  Dickinson, and Marion Counties rural economies.
flooding . ware listad as contigucus aligible
counties. '

The Rural Business Accelerator is needed because rural businesses in Dickinson County, Clay County, and the listed North Central
Kansas at-large counties are operating in communities facing population decline, below-state-average household income, agricultural
consolidation, rising farm production expenses, disaster-related disruptions, and a shrinking business base. These conditions reduce
customer volume, limit workforce availability, increase pressure on business owners, and make it harder for small businesses to investin
outside expertise. ‘

The service area has declined from 70,276 residents In 2000 to 63,313 residents in 2020, a loss of 6,963 psople or 9.9 percent. Clay
County and the listed at-large counties show long-term population decline across the latest three decennial censuses, while Dickinson
County declined by 1,352 residents, or 6.8 percent, from 2010 to 2020. These losses reduce the number of workers, customers, owners,
and successors available to sustain rural businesses.

Income conditions also support the need. Every county in the listed service area has a median household income below the Kansas
median household income. Republic and Gloud Countios fall betwaen 65 percent and 85 percent of the Kansas median household
income, and Dickinson and Clay Counties are below the statewide median even though they are above 85 percent of the state level. Lower
household income affects local purchasing power and makes businass growth more difficult in small rural markets.

The business base is also under pressure, CORI data cited in the apptication indicates Dickinson County lost 37 businesses over the most
recent five-year period. Rural business owners often carry the burden of daily operations, staffing, marketing, boolkkeeping, customer
service, and long-term planning with very limited time and cash. Many know they need help, but cannot easily afford specialized
consultants or step away from the business long enough to implemeant improvements.

The Rural Busingss Accelerator responds to these conditions through business retention and expansion support. i will provide intake,
technical assistance, consultant support, workshops, implementation resources, and follow-up to help eligible small and emerging
businesses strengthen financial systems, improve operations, adopt practical technology and Al tools, address workforce and HR needs,
prepare for succession, retain jobs, and pursue measured growth.

Source Notes

s  Kansas State Data Center / KU Institute for Policy & Social Research, “Population and Population Change in Kansas, by County, 1980-
2020,” citing U.S. Census Bureau decennial census sources. URL: hitps://ksdata.ku.edu/ksdata/ksah/population/2pop12.pdf

+ U.8. Census Bureau QuickFacts / Census Reporter / Data USA, ACS 2020-2024 median household income values for Kansas and
listed counties.

+  USDA National Agricultural Statistics Setrvice, 2022 Census of Agriculture County Profiles for Dickinson, Clay, Washington, Republic,
Cloud, Ottawa, and Marion Counties.

¢  Kansas Adjutant General’s Department, June 2026 flooding/disaster notice identifying flood warnings for Dickinson, Ottawa, and
Washington Counties.

*  Federal Register, FEMA-4897-DR Kansas Major Disaster and Related Determinations, issued December 19, 2025, publishod May 6,
2026,

+ USDAFarm Service Agency natural disaster designations dated March 2, 2026 and November 22, 2024.

s Center on Rural Innovation (CORI) business dynamics data cited by the applicant stating business loss figure for Dickinson Gounty.
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Rural Dickinson County, KS
rurdal status (OMB 2023)
18,621 Dickinson County, KS latest population est.

Welcome to the Center on Rural Innovation's Economic Development Tool. Step
through the metrics below to better understand the strengths and weaknesses
of your county's economy.

Key takeaways

Your county's population is shrinking. In the last five years, the population in your
county decreased by -5.8%. Business growth in your county is in decline.

Between 2010 and 2023, the number of businesses in your county decreased by
-7.6%.

Educational attainment in your county lags the nation. 21.9% of the population
has a bachelor's degree or higher, compared to 35.0% nationally.

Your county's fradable services employment is below the national average.
10.7% of the workforce is employed in tradable services, compared to 22.0%
nationally.

Expanding broadband service could reduce barriers to economic opportunity in
your county. 23.5% of locations in your county have 100/20 Mbps service, the
FCC benchmark for broadband service, compared to 94.7% of locations
nationally. Rent affordability is an issue.

47% of renter households in your county are cost-burdened, meaning they
spend more than 30% of theirincome on rent.
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