
 
  

ABILENE CITY COMMISSION  
AGENDA  

ABILENE PUBLIC LIBRARY, 209 NW FOURTH STREET   
APRIL 13, 2026 - 4:30 PM  

  
Following the adjournment of the regular meeting 

 
VIEW THIS CITY COMMISSION MEETING VIRTUALLY AT 

 
www.abilenecityhall.com/watchlive  

1. Call to Order – April 13, 2026, City Commission Study Session  

2. April 13, 2026, City Commission Study Session Agenda  

    a. Discussion regarding Industrial Park Policy.  

3. Adjournment of the April 13, 2026, City Commission Study Session.  

 

Page 1 of 5

https://www.abilenecityhall.com/watchlive
https://www.abilenecityhall.com/watchlive


City Commission Meeting Date: Monday, April 13, 2026     

Session: Study Session 

Topic: Consideration of Industrial Land Policy in Relation to Industrial Park Improvements 

Department: Administration 

Staff Contact: Interim City Manager 

Background: 

City Attorney Review:  N/A 

 Options:  

1. Repeal the Industrial Land Policy dated April 2020.
2. Direct staff to move this item to the March 23, 2026, regular meeting under

Unfinished Business to allow additional time for consideration.
3. Direct staff to move this item to the March 23, 2026, study session agenda for

further discussion and analysis – providing staff with the data or analysis the
Commission requires for further analysis.

Recommendation:  Direct staff to move this item to the March 23, 2026, regular 
meeting under Unfinished Business to allow additional time for consideration.   

To improve the competitiveness and development readiness of City-owned industrial property, 
the City is investing in water and sewer extensions and roadway construction to create shovel-
ready sites and pursue Certified Site designation through the Kansas Department of Commerce. 
The project is estimated to cost $3.5 million, with $2.5 million anticipated from a Commerce 
grant and $1 million or more funded by the City, representing a significant local investment in 
infrastructure and site readiness. 

The City’s current Industrial Land Policy, adopted in April 2020, allows City-owned industrial land 
to be conveyed at no cost to qualifying projects that meet specified investment, job creation, 
and wage requirements. While intended to encourage industrial development, the policy results 
in the transfer of land without direct cost recovery, even when substantial public funds are 
being invested to prepare the property for development. 

Given the City’s level of financial investment in the industrial park, staff requests that the City 
Commission review and consider repealing the April 2020 Industrial Land Policy. Repeal would 
allow the City, upon completion of the project, to establish an objective, market-informed sales 
price for industrial lots that reflects the City’s investment and prevailing market conditions while 
continuing to support economic development. 

For context, shovel-ready industrial land in Wamego has sold for approximately $30,000 per 
acre, while similar property in East Manhattan sold for approximately $50,000 per acre between 
2007 and 2013. Market values vary based on infrastructure, site readiness, and proximity to 
major transportation corridors such as I-70 and K-15. Staff believes reevaluating the existing 
policy will better align economic development efforts with prudent fiscal management and 
protection of public investment. 
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