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ABILENE CITY COMMISSION — STUDY SESSION AGENDA
ABILENE CITY HALL, 419 N. BROADWAY STREET

December 22, 2025 — 10 minutes following the adjournment of the regular meeting

1. Discussion and Direction for City Staff regarding the Water Rate and Cost of Service Study completed
by Raftelis. — Interim City Manager Quinday/Tom Beckley — Raftelis

2. Continued discussion regarding the Consideration of Comprehensive Economic Development Incentive

Policy and Standard Application — Interim City Manager Quinday

3. Continued Discussion: Proposed Agenda Structure and Item Progression Process — Interim City

Manager Quinday



